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Introduction 

esp i te hav ing va r ious 
defini t ions for tourism, 
the W o r l d T o u r i s m 

Organisation (WTO) has defined 
tourism "travelling to and staying 
in p laces o u t s i d e the i r usua l 
environment for more than twenty 
four (24) hours and not more than 
one consecutive year for leisure, 
business and other purposes not 
related to the exercise of an activity 
remunerated from within the place 
v is i ted" . On the o the r hand, 
tourism is a collection of activities, 
services and industries that deliver 
a t ravel e x p e r i e n c e , inc lud ing 
transportation, accommodat ion, 
ea t ing and d r ink ing 

e s t ab l i shmen t s , re ta i l shops , 
entertainment facilities and other 
hospitality services provided for 
individuals or groups travelling 
away from home (WTO, 2007). 

Tourism is currently one of the 
world 's largest indust r ies with 
annual receipts of over one trillion 
US dollars, it is almost close to US$ 
3 b i l l ion a day . In 2010 , 
International tourist arrivals were 
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935 millions, showing nearly 7% 
growth rate compared to 2009. 
Tourism exports account for nearly 
30% of the w o r l d ' s expor t s of 
commercial services and 6% of 
overal l expor t s of g o o d s and 
services. Tour i sm is the fourth 
highest export category according to 
the r a n k i n g of the wor ld ' s 
in ternat ional t rade after fuels, 
chemicals and automotive products. 
For many developing countries, 
tourism is one of the main sources 
of foreign e x c h a n g e as wel l 
( w w w . w t t c . o r g / e n g l ' 
Tourism_Research). 

G loba l tour ism also gene ra t e s 
i n c o m e and e m p l o y m e n t , 
contr ibut ing to soc io -economic 
development in many developed 
and d e v e l o p i n g count r ies . T h e 
travel and tourism industry, as 
being one of the largest and most 
dynamic industries in today's global 
economy, generated more than 235 
million jobs in 2010 representing 8 
per cent of global employment. It 
has been forecasted that there will 
be more than 258,592,000 jobs 
(8.8% of total employment) in 2011, 
and it wi l l i nc rease from 
258,592,000 j o b s to 323,826,000 
j o b s ( 9 . 7 % ) by 2021 ( h t t p : / / 
w w w . w t t c . o r g / e n g / 
Tourism_Research/) . In addition, 
the United Nations World Tourism 
O r g a n i s a t i o n ( U N W T O ) has 
forecas ted that global tour i sm 
would provide around 296 million 
j o b s by 2 0 1 9 . Tour i sm has a 
po ten t i a l to become a major 
generator of jobs after the recent 
global economic crisis. However, 
the success of these jobs depends 
on service quality, which, in turn, 
goes hand in hand with a skilled 
and motivated workforce. 

Attractiveness of Sri Lanka as a 
Tourist Destination 

Sri Lanka inherits many attractions, 
as a tourist destination, such as, 
beautiful natural beaches, lakes, 
waterfalls, mountain scenery, rain 
fores t s and majest ic ru ins of 
ancient civilisations, along with the 
compact nature of these resources 
c rowded into a t ropical i s land 
making it even more attractive to 
tourist arrivals. Very importantly, 
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friendlier people with Buddhist, 
Hindu, and Christian cultures have 
created pleasant environment for 
tourists. Although, Sri Lanka is still 
popular d e s t i n a t i o n for beach 
holiday attraction, the country has 
a grea t p o t e n t i a l for the 
development of var ious types of 
spec i f ic t o u r i s m a c t i v i t i e s / 
segments based on its authentic 
cu l tu re , un ique na ture , rural 
lifestyle and friendly people. 

it is wor th m e n t i o n i n g the 
statement made by Marco Polo on 
the attractions of Sri Lanka which 
could clearly indicate the potential 
development of Sri Lanka tourism 
in global tourism. 

On leaving the Island of Andaman and 
sailing a thousand miles, a little south 
of west, the traveller reaches Ceylon, 
which is undoubtedly the finest Island 
of its size in the entire uktr. -

-Marco Polo 

H i s t o r i c a l B a c k g r o u n d o f 
Tourism Industry of Sri Lanka 

Before the independence of Sri 
Lanka in 1948, almost all tourists 
were transit passengers from the 
West and the East passing through 
Colombo. These transit passengers 
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generated a considerable demand 
for shopping in Sri Lanka. Colombo 
port was a major service point or a 
t ransi t por t dur ing that t ime. 
Realising the potential, the British 
colonial government established a 
Tourist Bureau in 1937, to provide 
facilities and services for these 
tourists in Sri Lanka. With the 
outbreak of World War II, tourist 
arrivals declined significantly and 
the bureau was c lo sed d o w n 
(Samaranayake, 1997). 

After independence, in a bid to 
d e v e l o p tour ism indus t ry , the 
government re-established tourism 
bureau in 1948 and renamed it 
'Government Tourist Bureau5, first 
under the Ministry of Commerce, 
and later under the Ministry of 
Defence (Samaranayake, 1997). The 
d e v e l o p m e n t of K a t u n a y a k a 
International Airport in 1965, was 
an impor tan t step as was the 
conver s ion of some c o l o n i a l 
buildings for international hotels. 
The establishment of the Ceylon 
Tour i s t Board and the Hote l 
Corporation in 1966 and the Hotel 
Training Schools in 1966 were also 
impor tan t mi l e s tones .in the 
deve lopmen t of tour i sm in Sri 
Lanka in the 1960s. The tourism 
industry in Sri Lanka was officially 
ins t i tu t iona l i sed after the 
e s t ab l i shmen t of the C e y l o n 
Tourist Board in 1966. 

After having set the industry on a 
sound legal footing and organising 
it sys temat ica l ly in 1966, 
in te rna t iona l tour is t a r r i v a l s 
increased from 18,969 in 1966 to 
23,666 in 1967, representing a 25% 
improvement over the p rev ious 
yea r . Out of this total tour i s t 
arrival,_43%^was from Western 
Europe^ with 32"yo from Asia, 17% 
from Nortfr-America, 5% from the 
South Pacific and below 1% from 
other regions. (Annual Report of 
Cey lon Tour i s t Board , 1976; 
Samaranayake, 1997). 

On the basis of the tourist arrivals 
and receipts, the growth of the 
industry can be distinguished into 
four eras since 1966 (Figure lJ .The 

first era, from 1966 to 1977, showed 
a steady and fast rate of growth of 
tourist arrivals and receipts in Sri 
Lanka. During this era, the average 
annua l g rowth ra te of tour is t 
arrivals was 22% with 40% for the 
tourist receipts. In the second era, 
from 1977 to 1982, the average 
annua l g rowth ra te of tour is t 
arrivals and receipts were 23% and 
32% respectively. The introduction 
of liberalised economic policies, the 
development of infrastructures, the 
greater involvement of the private 
sector and foreign investors were 
the major r e a sons for these 
changes. These were boosted by the 
factors such as favourable changes 
in e x c h a n g e ra tes , the 
improvemen t of mas s package 
tourism, the rapid development of 
the international transport system 
(in the wake of declining oil prices), 
and a stable international political 
and economic environment. Tourist 
arrivals reached a peak point in 
1982. During the third era, from 
1983 to 1989, the industry faced 
significant a "declining" stage, its 
attractions marred by the ethnic 
conflicts and youth unrest in Sri 
Lanka. During this period, average 
growth rates of tourist arrivals and 
receipts were - 1 0 . 3 % and -16% 
respectively. The fourth era began 
i n l 9 9 0 . The y e a r 1990 w a s a 
considerable turning point for the 
industry when tour i s t a r r iva l s 
recorded the highest growth rates 
(61%) of the industry since its 
inception. A short-term declining 
t rend in the T a m i l te r ror is t 
activit ies, the easing the youth 
unrest in the 
south of Sri 
Lanka , the 
devaluat ion 
of the rupee, 
government 
v a r i o u s 
promotional 
a c t i v i t i e s 
were some of 
the major 
reasons for 
t h i s 
i m p r e s s i v e 
g r o w t h . 
Unfortunately, 
this notable 

progress was limited to only a short 
period, falling victim once again to 
the restarting of Tamil terrorist 
a c t i v i t i e s { e . g . p r e s iden t 
Premadasa's assassination in 1993, 
bomb blasts at the Central Bank of 
Sri Lanka in 1996 and at the Hilton 
Hote l in 1997) . D e s p i t e these 
terrorist activities, the industry has 
been able to record around 10.9% 
of average annual growth rate for 
tourist arrivals and around 16% for 
tourist receipts during the time 
period from 1990 to 1999. 

Despite a pick-up, the industry has 
not been able to utilise more than 
50% of its room occupancy in most 
of the t ime pe r iods s ince the 
beginning of the industry. This 
r oom o c c u p a n c y ra t io has 
considerably declined because of 
the Tamil terrorist activities in Sri 
Lanka. Unsurprisingly, terrorist 
activities have negatively affected, 
not only tourist arrivals, but also 
tourism receipts. The time duration 
of a tourist's stay in Sri Lanka has 
shor tened and the travel areas 
tourists can visit in Sri Lanka have 
also been limited to the southern 
and cen t r a l p r o v i n c e s of the 
c o u n t r y . T h i s has l e d . to a 
considerable reduction in tourist 
income in Sri Lanka. 

A m o n g the mos t g l a r ing 
shortcomings which impeded the 
industry in 1990s are: 

1) A lack of integrated policy and 
plan for tourism; 

2) An inadequate private sector 
and local community involvement; 

-Tounat Anivals " T O U I D I Rcci—its 
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Figure 1: Tourist arrivals (000) and receipts 
(US$ Mil), 1966-1999 

Source: Author compilation from Annual Reports 
of Ceylon Tourist Board 



3) A lack of a clear-cut 
division of responsibility 
between the ministry and 
other agencies involved in 
the tourism sector; 

4) A lack of skil led 
manpower; and 

5) Absence of co-ordination 
be tween the sectors 
respons ib le for the 
p romot ion of foreign 
investment. ' 

Table 1: Relative importance of tourism as foreign exchange (FE) earner 

After the el iminat ion of 
terrorism in 2009, for last 
year 2010, tourist arrivals' 
increased by 50 percent; 
year -on-year (654 ,476) , 
with earnings also keeping 
pace nearly 70 percent 
growth (US$ 250 million). The hotel 
and travel Colombo Stock Exchange 
(CSE) index increased by nearly 
200 percent in 2010. The tourism 
industiy in Sri Lanka has generated 
a subs tan t i a l con t r ibu t ion to 
income and employment of the 
economy since the 1970s. According 
to several empirical analyses, the 
estimated overall tourism [ income 
multiplier is around 2. This means 
that one additional unit of rupee 
spending on tourism industry can 
generate at least 2 rupees through 
its mu i t i p l i e r ef fects of the 
economy. Pertinently, the tourism 
sub-sector multipliers are 1 higher 
than those of many other sectors 
of the economy. A given unit of 
expenditure in the tourist sector 
can g e n e r a t e h igher leve l of 
subsequent expenditure within the 
e c o n o m y than the same uni t 
expenditure spent in most non-
tourism sectors. At present, the 
gross tourism earning represent 
around between 1.5% to 2% of GDP 
(Gross Domestic Product) in Sri 
Lanka, which is more or less similar 
to the contribution of tea i(1.6%) 
and c o c o n u t s ( 1 . 7 % ) to the 
e c o n o m y . T h e industry has a 
significant relationship with the 
o the r s ec to r s of the e c o n o m y 
through its strong forward and 
backward linkages (United Nations, 
1996). 

20 )8 2009 
Sector FE Earnings % of FE FE Earnings % of FE 

Rs. Million Earn in BS Rs. Million Earnings 

Textiles & Garments 376,024 26.5 376,146 26.2 

Private Foreign Remittances 316,091 22.3 382,818 26.6 

Tea 137,600 9.7 136,171 9.5 

Transportation Services 108,430 7.6 99,391 6.9 

Rubber based products 58,671 4.1 44,163 3.1 

Tourism 37.094 2.6 37.506 2.6 

Minor Agriculture products 31,069 2.2 28,161 2 

Petroleum products 27,551 1.9 27,616 1.9 

Computer & Information 24,917 1.8 15,484 1.1 

Technology Services 

Others 302,118 21.3 289,122 20.1 

Total 1,419,565 100 1,436,578 100 

Source: Author's data compilation from Central Bank Annual Report (2009, 2010) 

In te rms of fore ign exchange 
earning of the country, tourism 
industry still represents the sixth 
p lace of the count ry (Table 1). 
T o u r i s m con t r i bu t e s 2.6% to 
fore ign e x c h a n g e ea rn ings as 
compared to 26.5% from private 
foreign remittances, 26.2% from 
textiles and garments, 9.5% from 
tea, 6.9% from t ranspor ta t ion 
services, and 3 .1% from rubber-
based p r o d u c t s . H o w e v e r , the 
p resen t pos i t ion of tour ism 
contribution on Sri Lanka's export 
economy may go up in coming years 
due to the rapid growth pattern 
shown in Sri Lanka tourism after 
2009. 

I m p a c t of T o u r i s m on 
Employment Generation In Sri 
Lanka 

Being a very wide field, the scope 
of employment in tourism sector in 
genera] is very extensive, and most 
of these potentials are still largely 
u n tapped in many tourist 
destinations. Career opportunities 
exist in public and private sectors. 
In the public sector , there are 
opportunities in the directorates 
and departments of tourism of the 
centre and the state as officers, 
informat ion ass is tants , tourist 
gu ides , etc . Qua l i f i ed tour ism 
professionals are highly demanded 
in the private sector with travel 
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agencies, tour operators, airlines, 
ho te l s , t r anspor t and ca rgo 
c o m p a n i e s , e tc . In a d d i t i o n , 
opportunities for self employment 
and e m p l o y m e n t in non­
governmenta l organisa t ions are 
available. 

T h e t ou r i sm indus t ry c r e a t e s 
employment opportunities directly 
in t ou r i sm- re l a t ed b u s i n e s s 
establishments such as hotels and 
o the r a c c o m m o d a t i o n uni ts , 
restaurants, travel agents and tour 
ope ra to r s , r ec rea t ion and 
e n t e r t a i n m e n t b u s i n e s s e s , 
souvenir , handicraft and other 
shops, etc. 

T h e c o n t r i b u t i o n of t ou r i sm 
e m p l o y m e n t to the to ta l 
employment of a country varies from 
country to country. In countries 
l ike M a c a o , China and the 
M a l d i v e s , t ou r i sm m a k e s a 
significant contribution (around 
60%) to their total employment of 
the country. Table 's, cIearTy ;shows 
that the con t r ibu^ ion^gf 'd i r ec t 
tourism employment to total Sri 
Lankan employment (0.63%) and its 
total contribution (1.27%) are very 
low compared other As ian and 
Pacific countries. 

In a d d i t i o n , va r ious b u s i n e s s 
operations indirectly involve with 
tourism businesses . In general , 
indirect employment generated as 
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a result of tourism is much 
higher than direct employment. 

Table 2: Tourism Employment In some selected countries and in the 
world in 2008 

The tourism industry accounts 
for nearly 1.3% of the total 
employment in Sri Lanka. This 
can vary from 1.3% to 1.7% due 
to the different performance of 
tour ism indust ry on total 
e m p l o y m e n t of Sri Lankan 
e c o n o m y (Table 3 ) , more 
speci f ica l ly after p o s t - w a r 
period. Hotel and restaurant, 
t ravel agen ts and tour 
operators, airlines and tourist 
shops are some of the 
important sectors in tourism 
employment of the country. 
Hotels and restaurants plus 
tourist shops are the most 
labour intensive sectors of the 
industry. Over three-quarters 
of the total direct employment 
is represented by hotel and 
restaurant of the industry . 
Trave l agenc ies and tour 
operators, and airline companies 
a lso genera te a c o n s i d e r a b l e 
con t r ibu t ion t o w a r d s tour i sm 
employment in Sri Lanka (Annual 
Reports of SLTDA (Former Ceylon 
Tourist Board), 2008 and 2009). 

In comparison to most of the other 
sectors of the e c o n o m y , 
contribution of tourism to the total 
e m p l o y m e n t in t e rms of 
compensat ion (sa lar ies , wages , 
staff benefits, e tc . ) is relatively 
high, but not for all categories of 
employments of the industry. An 

Country Direct tourism employment Total tourism employment 
as a % of total employment as a % of total employment 

Australia 4.7 11.0 

Bangladesh 1.3 3.2 

China 2.4 8.1 

Fiji 9.3 24.7 

India 2.7 6.5 

Indonesia 2.0 6.5 

Japan 4.0 10.1 

Korea 2.1 8.1 

Laos 3.3 9.1 

Macao, China 37.6 70.7 

Malaysia 5.2 11.7 

Nepal 2.0 5.0 

New Zealand 5.6 12.6 

Pakistan 1.7 4.7 

Philippines 4.0 10.5 

Sri Lanka 0.63 1.27 

Thailand 5.1 11.3 

World Average 2.8 7.9 

Source: Author's calculations based on http: / /www.unescap.org/t tdw/ 
Publications, Central Bank Reports 

even c loser examinat ion of the 
structure of tourism employment 
r e v e a l s s eve ra l i m p o r t a n t 
characteristics, it is said that 'Too 
Many Unskilled, Low Paid Employees 
and Too Few High Skilled, High Paid 
Employees, but Fewer Employees 
between These Two Extremes". This 
s i tua t ion can be shown in the 
composi t ion and distribution of 
direct tourism employment in Sri 
Lanka (Annual Reports of SLTDA, 
Former Ceylon Tourist Board, 2009, 
2010]. 

Table 3: Contribution of tourism to 
Sri Lanka in 2008 and 2009 

employment in 

2008 2009 

Tourist arrivals 438,475 447,890 

Labour. fbrce-(OpO) 8,081,702 8,073,668 

Unemployment ratio 5.4 5.8 

Totaremployment of tourism 
- Direct 
- Indirect 

123,134 
51,306 
71,828 

124,970 
52,071 
72,899 

Percentage of direct tourism employment 
in total tourism employment 

42 42 

Percentage of tourism employment in the 
labour force 

1.27 1.79 

Ratio of employment to tourist arrivals 3.6 3.6 

2009-2010; Annual Reports of SLTDA, 2009-2010. 
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M o s t l y , the indus t ry d o e s not 
r equ i r e h igh ly a c a d e m i c a l l y -
qualified and skilled experts, but 
the greater demand is for more 
supervisors, clerical and allied staff 
and, operative and manual workers. 
In general, around 83% of total 
direct employment is represented 
by t e c h n i c a l , c l e r i c a l and 
supe rv i so ry , and m a n u a l and 
operative jobs of the industry. Of 
the total direct employment, 58.5 
percent represent in the technical, 
clerical and supervisory grades, 25 
percent represent in the manual 
and o p e r a t i v e g r a d e s and the 
balance 15 percent in managerial 
grades (SLTDA, 2010). 

T h e total n u m b e r o f pe r sons 
employed directly in the tourism 
sector as at end of 2009 amounted 
to 52,071 and 51,306 recorded in 
2 0 0 8 . Out of th i s to ta l d i rec t 
employment, around two-thirds of 
e m p l o y e e s r e p r e s e n t 
a c c o m m o d a t i o n and ca te r ing 
sectors. Travel agents and tour 
operators accounted nearly for 14 
percent while Airlines account 
for around 10 percent. Moreover, 
the share of technical, clerical 
and supervisory employment has 

http://www.unescap.org/ttdw/
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Figure 2: Expected tourist arrivals, tourist receipts and tourism 
employment 

Source: Way Forward Report of SLTDA, 2010 

significantly increased for last few 
years. Most of the employment in 
the tourism industry, particularly 
in the hotel sector , is also 
temporary or seasonal. (SLTDA, 
20 10). 

Tourism affects all communit ies 
directly or indirectly. It involves a 
huge range of businesses, from 
accountants and builders to hotels 
and supermarket workers . The 
tourism is one of the few intensive 
sectors of e m p l o y m e n t . 
Fur the rmore , the e m p l o y m e n t 
impact of tourism goes beyond 
employment in sectors in which 
tourists directly spend their money, 
such as hotels, restaurants and 
airlines. The establishments which 
receive tourists also buy goods and 
services from other sectors that 
genera te e m p l o y m e n t in those 
sectors through multiplier effect. 

On the other hand, domes t i c 
resource intensive, smal l -scale 
tourism sector has generated more 
e m p l o y m e n t oppo r tun i t i e s , 
outstripping the large-scale sector. 
This can be traced to the higher 
backward linkages of tourist shops, 
gues thouses and res tauran t s 
(Silva, 2002; United Nation, 1996). 
Moreove r , these l inkages , too, 
produce a considerable amount of 
indirect emp loymen t , which is 
s igni f icant ly higher than the 
amount of direct employment of 
tourism in Sri Lanka (Table 3) . 
Ratio between direct employment 
to indirect employment represents 
around 1:1.4 (SLTDA, 2009). On the 
other hand, for every 100 jobs 
created in the tourism sector, there 

will be 140 jobs generated in the 
supportive sectors to the tourism 
industry. 

F u t u r e C h a l l e n g e s for 
Increasing Tourism Manpower 
Development in Sri Lanka 

After e l im ina t i on of ru th less 
terrorism, tourism industry has 
reached a new era of its 
development, which had not been 
seen for the last thirty years of Sri 
Lankan history. As a result, it is 
expec ted to at t ract 2.5 mil l ion 
tourist arr ivals by 2016. It will 
require around 600,000 trained 
personnel for travel, tourism and 
hospitality industry in Sri Lanka 
(Table 4). Increasing tourist arrivals 
w o u l d lead to improve fore ign 
income as well. 

Along with expected tourist arriv­
als and anticipated room capacity, 
expected tourism employment has 
been forecasted from 1,50,574 per­
sonals in 2010 to 600,000 person­
als in 2016, as shown in Figure 2. 

On the basis of expected tourist 
arr ival from 2010 to 2016 and 
required accommodation facilities, 
the annual growth rates of tourist 
arrivals, accommodation facilities 
and levels of employment can also 
be illustrated in Figure 3. 

Number of employment required 
with tour is t a r r i v a l s can be 
measured either as a ratio based 
on number of t ou r i s t s to the 
number employed or as the number 
of required employment per room. 
In general, 4 to 5 tourists can 
create one job (Silva, 2002; United 
Nation, 1996, 1993). Secondly, in 
tourism accommodation sector, on 
average, manpower requirement is 
1.75 per room (SL1THM, 2010). This 
ratio can vary according to levels of 
star grade of these hotel rooms 
(Figure 4). 

A l o n g with the fo r eca s t ed 2.5 
million tourist arrivals, expected 
manpower for tourism industry can 
also be categorised into different 

Table 4: Forecasted tourist arrivals from 2010 to 2016 

Category 2010 2011 2012 2013 2014 2015 2016 
B. £ 

1. Arrivals 575,000 700,000 910,000 1,183,000 1,537,900 1,999,270 2.500,000 

2. Employment 
Direct Employment 
Indirect Employment 

62,739 
87,835 

68,182 
95,455 

104,545 
146,363 

140,908 
197,271 

177,271 
248,179 

2 1 3 , 6 3 4 1 

299,088 
250,000 

'' 350,000 

Total Employment 150,574 163,637 250,908^ 338,179 425,450 512,722 600,000 

3. Avg. Duration(nights) 8.9 8.6 8.3 8.0 7.7 7.4 7.0 

4. Rooms Capacity 14,932 15,000 21,960 28,920 35,880 42,840 49,800 

5. Foreign Ex Earnings 
(US $ Mn) 

506.1 600.0 980.0 1,360.0 1,740.0 2,120.0 2,500.0 

J — 1 

6. Avg spending per 
tourist per day (US $) 90.3 97.1 103.9 110.7 117.5 124.3 130.0 

Source: Way Forward Report of SLTDA, 2010 
Economic Review : Feb. 'March 2011 
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Figure 5: Manpower requirements by different categories 
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classifications by considering skill 
levels of e m p l o y e e s . F igure 5 
indicates that a large amount of 
technical, clerical and supervisory 
category employment are required 
for tourism industry by 2016. 

In addi t ion , m a n p o w e r 
requ i rement by dif ferent 
departments from 2010 to 2016 is 
shown in Figure 6. Food and 
Beverages (F&B) category of trained 
manpower will be the largest part 
among these categories. Generally, 
it represents around 24% of the 
total manpower requirement of the 
hotel and accommodation industry. 

According to a newspaper-based 
j o b vacancy survey recent ly 
conducted by Sri Lanka Institute of 
Tourism and Hotel Management 
(SLITHM), several job categories in 
the hotel sector are highly 
demanded, but a very few trained 
persons are a v a i l a b l e for this 
categories jobs (Figure 7) (e.g. chef 
and executive chefs, management 
staff and trainee staff). 

In addition to hotel and restaurant 
employees, more than 5,200 trained 
national guides and chauffeur 
guides are required for tourism 
industry by 2016 (Table 6) (SLITHM, 
2010-2016). 

On the basis of above analysis of 
future requirement of manpower 
development for tourism industry 
in Sri Lanka, major challenges in 
meeting the industry requirements 
are as follows: 

i. Increasing trained and skilled 
manpower with high quality and good 
customer-care attitudes within a short 
time period. 

ii. Meeting the demand for trained 
manpower by the industry with 
changing and churning due to the 
improvement of various new fields or 
segments in tourism and hotel 
management (such as spa 
management, event management, 
ccotourism, health and wellness 
tounsm etc). 

iii. Poor tendency of the youth to 
engage with tourism employment. 

response and attitudes by many parts 
of Sri Lankan societies (SLITHM 
Survey, 2010). 

v . Language and other technical 
barriers to get employed in tourism 
industry (e.g. young and teenagers are 
highly demanded by the industry). 

vi. Lack of awareness of tourism 
operation. 

viii. Highly seasonality and temporary 
basis of employment. 

ix. Lack of private sector investments 
for hotel school services. 

x. Lack of trained trainers for 
training manpower tourism industry. 

xi. Emigration of kill manpower. 

x i i .Tendency of shifting 
educationalists to practitioners in the 
industry. 

iv. Poor participation of women in 
tourism employment due to negative 

vii. High demand for low paid and 
low-skilled jobs. 
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D e v e l o p m e n t of 
Tour i sm Indus try in 
Sri Lanka 
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Tourism being a highly 
l abour - in t ens ive and 
people-centric' industry, 
friendly, eff icient and 
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the world are presently 
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standards of man power in travel, 
tourism and hospitality industry. 

As the number of international 
v i s i tors inc rease , the tour ism 
sector must have even bet ter 
skil led m a n p o w e r and 
p ro fe s s iona l s to meet , ever-
increas ing d e m a n d s in newly-
emerg ing in g loba l tour ism. 
Therefore, the rapid development of 
a skilled workforce , capable of 
sustaining high levels of service 
and competency is crucial to the 
long-term viability of development 
of Sri Lanka Tourism. 

The major challenge ahead before 
the tourism Industry in Sri Lanka 
is to bridge the gap of demand and 
supply of skilled workforce through 
a t t rac t ing and re ta in ing the 
talented skill to serve the industry. 

Sri Lankan tourism industry still 
lacks the competent professionals. 
Education and training institutions 
have not yet been able to produce 
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professionals 
to meet the 
i n d u s t r y 
needs. 

To become 
one of the 
m o s t 
s o u g h t 
destinations 
in the 
world, well-
t r a i n e d 
m a n p o w e r 
is a vi ta l 
requirement. 
T h i s can 
p r o v i d e 
m u c h 
v a l u a b l e 
guarantee for taking Sri Lanka to 
g loba l he ights of k e e p i n g the 
e x c e l l e n c e in Sri Lankan 
hospitality. 

Human Resource d e v e l o p m e n t 
p rograms must be es tab l i shed 
wi thou t de lay for Sri Lankan 
tour i sm d e v e l o p m e n t . Some 
suggestions in this regard are: 

i. Elevating the present tourism 
education programmes of Sri Lanka 
Ins t i tu te of T o u r i s m Hotel 

N e w s p a p e r S u r v e y 
(03'° January 2010 to 15* August 2010) 
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Figure 7: Demand for different job categories in the 
hotel industry of Sri Lanka 

Management (SLITHM) , which is 

the p r ime na t iona l t ra in ing 

institute established in 1966 for 

manpower training of tourism and 

hotel indus t ry in Sri Lanka 

( w w w . s l i t h . e d u . l k ) , and o the r 

re lated o r g a n i s a t i o n s and 

univers i t ies to meet the global 

s tandards th rough cur r icu lum 

development and periodic revision 

of training methodology. 

Table 6: Required National and Chauffer Guides, 2010-2016 

2009 

Arrivals (Total 

Arrival growth rates 

Required 
No. of Guides 

447,890 

2010 

575,000 

2011 

700,000 

20.1% 

1,198 1,458 

2012 

910,000 

21.4% 

1,896 

2013 

1,183,000 

29.2% 

2,465 

2014 

1,537,900 

20% 

3,204 

2015 

1,999,270 

25% 

4,165 

2016 

2,500,000 

20% 

5,208 
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i i . D e v e l o p i n g new tour i sm 
education programmes to cater to 
industry's emerging demands by 
addressing the local and global 
tourism industry's human resource 
requirements. 

ii i . O p e n i n g the more equa l 
opportunities and fare share for all 
segments of the societies in Sri 
Lanka. 

iv. Achieving wider expansion for 
tourism and hospitality training, 
d e v e l o p i n g pa r tne r sh ip , 
collaboration and coordination with 
p r iva te and publ ic s ec to r 
organisations. 

v. Promoting private sector-
managed educational institutions 
while providing necessary national 
guidelines and monitoring. 

vi. In addition to normal teaching 
methods, online learning such as 
E- and M-learning methods should 
be developed. 

vii . Internat ional , regional and 
na t iona l co -b rand ing wh i l e 
improv ing product qual i ty and 
establish educational standards 
through international accreditation 
and awards ( e .g . , T o u r i s m 
Educational Qualification approved 
by WTO). 

vi i i . In t roduc ing na t iona l - l eve l 
t ra in ing and a w a r e n e s s 
programmes for Sri Lankan youth 
while developing positive attitudes 
to get engaged them with tourism 
employment. Some of the highly-
demancjirrg-tra-ining areas are Front 
Office Ope ra t i on , P ro fe s s iona l 
Cookery and Culinary Arts, Food & 
Beverages, Hotise Keeping, Travel 
& Tourism~\ Pastry and Bakery, Tour 
Gu id ing , MICE and Even t 
Management, Community Based 
Tourism, Spa & Leisure Tourism, 
Human Resource Managemen t , 
Tourism Marketing and Advertising, 
Agro-tourism, Language Training 
and so on. 

v i i i . I nc lud ing tour i sm and 
hosp i t a l i ty m a n a g e m e n t as a 
subject for school curricula. 

Conclus ion 

Tourism is currently one of the 
world's largest industries. In Sri 
Lanka, it is one of the growing 
indust r ies , with the preva i l ing 
harmony in the Island. Tourism 
industry generates employment for 
a large segment in the population, 
branching to formal and informal, 
direct and indirect, skilled and 
unskilled, seasonal and regular, 
etc. 

M o r e o v e r , with the rapid 
globalisation and the conditions 
favourab le to Sri Lanka after 
cessation of terrorism, there are 
many opportunities in Sri Lanka 
Tourism development. Hence, our 
expectation by the year of 2016 is 
about 2.5 million tourist arrivals to 
Sri Lanka. To fulfil this demand, new 
strategies need to be formulated 
and policy re forms have to be 
implemented . To achieve these 
goals, present tourism education 
p rog rams and cu r r i cu lum 
development and periodic revision 
of training methodologies have to 
be unde r t aken . Reg iona l 
educa t iona l cen t res should be 
established to intake rural talents, 
they should be upda ted with 
language proficiency and modern e-
learning, new technological tools 
needed for the tourist industry. 
One of the major constraints in this 
context is lack of training facilities 
for manpower development in Sri 
Lanka. SLITHM, the primer national 
institute for manpower training for 
tourism and hotel industry, with 
its five p r o v i n c i a l c o l l e g e s 
(Ratnapura, Kandy, Bandarawela, 
Koggala and Anuradapura) is using 
its maximum potential to meet the 
future cha l lenges in manpower 
requirement of Sri Lanka tourism 
d e v e l o p m e n t . H o w e v e r , it is 
noteworthy to mention that still 
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p r iva t e sec to r has not pa id 
sufficient a t tempt to train the 
required manpower for tourism 
indus t ry . It must take the 
l e a d e r s h i p in this na t iona l 
r e q u i r e m e n t as the t ou r i sm 
industry itself is largely driven by 
the private sector and through its 
innovative product development . 
The tourism training programmes 
re la ted e m p l o y m e n t shou ld be 
coupled with the identification of 
g a p s in p lann ing , p r o v i s i o n , 
p o s i t i o n i n g and m a r k e t i n g of 
tour i sm p roduc t s t o w a r d s 2 .5 
million tourist arrivals in Sri Lanka 
by 2016. 

Furthermore, tourism is a multi­
dimensional product. It inherently 
s eeks mult i- s t a k e h o l d e r s 
part icipat ion to satisfy tourists ' 
e x p e c t a t i o n s . T h e r e f o r e , it is 
essent ia l that all wings of the 
government (including all national 
u n i v e r s i t i e s and t e chn i ca l 
c o l l e g e s ) , pr iva te s ec to r and 
vo lun ta ry organisa t ions should 
b e c o m e act ive and respons ib le 
pa r t ne r s in the e n d e a v o u r of 
d e v e l o p i n g a wel l f ocused , 
c o m p e t e n t , c o m m i t t e d t ra ined 
manpower for Sri Lanka tourism 
development. 

Special attention is also required 
for increasing the employment of 
women in the tourism industry. 
Employers should set up programs 
and schemes to encourage women 
to m o v e into n o n - t r a d i t i o n a l 
occupat ions , invest in women ' s 
t r a in ing , appo in t t h e m in 
m a n a g e r i a l pos i t i ons , and re­
a p p o i n t them af ter y e a r s of 
d imin i shed invo lvement due to 
family responsibilities. 

U n d e r Mahinda Chin tana 
Development Framework, Sri Lanka 
must be an educational hub for 
Asia. This target can be achievable 
if a proper manpower t r a in ing 
system is developed for tourism 

Contd, on page 42 
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has so far been limited. Sri Lanka 
has made commitments in three 
service sub-sectors, viz., tourism, 
telecommunication, and financial 
se rv ices . In its schedu le of 
commi tment s in these sectors , 
hor izonta l l imi ta t ion and 
conditions relating to commercial 
presence is described. Commercial 
presence with foreign equity in 
excess of about 40% is subject to 
case-by-case approval under the 
discretion of the BOI. Sri Lanka 
considers services liberalisation as 
an important tool to attract FDI. 
The Report notes that Sri Lanka's 
actual market access conditions are 
more liberal than those stipulated 
in its GATS (General Agreement on 
Trade in Se rv ices ) schedule of 
specific c o m m i t m e n t s . It a lso 
notes that under the DDA, Sri 
Lanka has cons ide red the 
poss ib i l i ty o f m a k i n g further 
commitments in sectors, such as, 
tertiary education, retail trade, and 
professional services, where the 
init ial offer has a l r eady been 
submitted. 

There is a detailed description of 
these three sectors with special 
re ference to the regu la to ry 
s t ructure g o v e r n i n g them. In 
tourism and financial services, the 
regulatory structures have made 
rapid progress to withstand further 
liberalisation of the sector. But in 
financial services, the presence of 
two large State banks is seen as 
an impediment for private sector 

Contd, from page 15 

industry. Most of South-Asian 
countries will be attracted for such 
t ra in ing p r o g r a m m e s in near 
fu ture. 
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