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Abstract: An academic institution ensures its sustainability 
with good governance. The higher education sector is facing 
many challenges not only in India but globally as well, and 
practicing good governance is one of them. Many kinds of 
literature have coined governance practices in education 
institutes to date. This paper deals with the perception of faculty 
members towards governance practices in different private 
management colleges in West Bengal. The study has used 
descriptive statistics, factor analysis and regression statistics 
to analyse the data. The study has found a perceptual gap of 
the faculty members towards an ideal state of governance 
and practicing governance. The results show that the private 
management colleges in West Bengal have been suffering from 
not exercising good governance in the area of system, structure, 
management style, culture, accountability and compliance, and 
communication.
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INTRODUCTION

Since independence, higher education institutes are 
growing in number. As per the information provided by 
the Ministry of Human Resource Development of India, 
the number of universities has expanded by 34 times 
during the period of 1950-2014. The number of colleges 
has also increased by 74 times during 1950-2013 (India, 
Ministry of Human Resource Development, 2016). 
Management education in India started in the 1960s. 
As per All India Council for Technical Education 
(AICTE) approved institution list of 2015-16, there are 

52 institutions which are running MBA programmes on 
full-time or part-time basis under the affiliation of eight 
universities or other bodies, or acting as autonomous 
bodies in West Bengal (India, All India Council for 
Technical Education, 2017). As per AICTE norms, 
university affiliation is mandatory for offering a Master’s 
degree programme. However, there are institutions 
offering postgraduate diploma courses independently. 
Out of all the colleges offering management programs, 
a significant number, especially private management 
colleges, are affiliated under Maulana Abul Kalam Azad 
University of Technology (India, Maulana Abul Kalam 
Azad University of Technology, 2017). Recommendation 
of the National Knowledge Commission (2009) and 
the Yash Pal Committee  (2009)  reports are more 
pertinent in this context  and suggest more  educational  
opportunities  can  be  created by  stimulating  private  
service  providers. The present study rests on a sample 
drawn from a population of 50 private colleges offering 
MBA programmes under the affiliation of the Maulana 
Abul Kalam Azad University of Technology in West 
Bengal.

LITERATURE REVIEW 
In this section, a detailed discussion on literature 
pertaining to governance practices in higher education 
institutes is presented. This section reviews the issues 
viz. higher education challenges, governance in higher 
education institutes and factors influencing good 
governance practices.
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Higher education  challenges 

Researchers have addressed different issues and 
challenges in higher education to date. Out of different 
issues, low gross enrolment ratio, quality education, 
research and development issues, faculty shortage etc. 
are identified as critical challenges in higher education 
institutes (Modi, 2014). Chahal (2015) expressed a few 
challenges of higher education in India viz. traditional 
methods of teaching, lack of financing, quality teaching, 
privatisation, quota system etc. Srivastava (2006) 
identified ‛over centralisation’―limiting institutional 
autonomy, ‛variable quality’, weak knowledge creation 
due to low interaction with the social elements along with 
the lack of qualified teachers and lack of funding in Indian 
higher education sector. Jesiah (2010) found a deficiency 
and a gross lacuna in the sphere of internationalisation 
of higher education institutions. The study brought 
to focus that measures viz.: acquisition of adequate 
funding, proper resource utilisation, appropriate policy 
and compliance control strategy, bridging the departure 
between the mediocre and the premier higher education 
institutions and minimising the gap between the Indian 
and foreign universities, all may go a long way to enable 
the Indian higher education sector to be more compatible 
and congruent with the global environment so to say. 

Similar type of challenge is also felt in other 
developing countries where enabling lifelong education 
with or without a degree, joining of mass population 
in higher education, enhancing research capability, 
growing universities as a center of excellence are in 
conflict (Schwartzman, 2001). Developing countries like 
Pakistan are facing a challenge in the higher education 
sector in relation to governance, academic standard, 
staff quality,  library resources,  sound laboratory and 
research facilities etc., whereas universities in Iraq 
are facing the challenges of autonomy, i.e. freedom of 
polity, religion and ethnicity. Similarly, Turkey also lags 
behind international standards along with the inequality 
in education and access by gender, location and 
socioeconomic group (Rasian, 2009). Meyer et al. (2011) 
found another challenge in the South African higher 
education scenario; a considerable gap exists between 
global university standards and the local universities. 
Abolition of communism and the establishment of 
democracy led to invite globalisation in to the higher 
education sector in South Africa. The intensification 
of globalisation made the mindset change of the local 
university to prepare students for the global market 
instead of local. de Lourdes Machado-Taylor (2011) 
finds that, presently, higher education is running under 
a complex environment. It needs visionary leadership 
to adopt the change in the environment. The study also 
suggested that Complex Adoptive System (CAS) is a 

way of explaining and envisioning the institution with 
the environment. 

As in the case of higher education, several challenges 
are also prominent in management education. Issues of 
non-availability of qualified faculty members with or 
without PhD, a more soft-skill-based curriculum, lack 
of funds, deficiency in appropriate branding, need of 
alumni networking, foreign exchange program etc. are 
visible today (Hawawini, 2005). 

Governance in higher education institutes

Governance decides who holds power, who takes 
decisions and how other stakeholders make their voices 
heard and who is accountable. Governance is the, 

“exercise of economic, political and administrative 
authority to manage a country’s affairs at all 
levels. It comprises mechanisms, processes and 
institutions, through which citizens and groups 
articulate their interests, exercise their legal 
rights, meet their obligations and mediate their 
differences”(Umar, 2016). 

Researchers have indicated that good governance 
can ensure better performance of the organisation 
(Dayanandan, 2013; Duncan, 2003). Performance of 
academic delivery in higher education is linked with 
quality learning. Quality learning also depends on 
methods of learning applied and the effectiveness of the 
method of learning again depends on the socio-economic 
background of the students, student motivation and study 
skills. The same method of study may not be effective 
for all and hence, a customised approach can be more 
effective for students’ performance (Mutsotso & Abegna, 
2010). Achieving total quality in higher education 
institutions, monitoring and self-assessment will work 
as a dimension of governance practices. Quality function 
deployment is an integral approach to address tangible 
and intangible resources which will act as a means of 
academic reforms (Singh et al., 2008).

Managing knowledge plays a pivotal role in higher 
education. Explicit and tacit knowledge in convergence 
with e-business can create a platform of effective 
decision-making and ensure better academic and 
administrative services to the stakeholders. It may further 
be an enabler for developing the necessary curriculum 
and research activities and moreover reduce costs of 
academic monitoring and administration (Kidwell et 
al., 2000). At present, an appropriate convergence of 
economy, society and polity demands the sustainability 
of an institution in the society (Aloj,  2007). Rapid 
growth in tertiary education, emergence of different 
types of institutions, introduction of different modes of 
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delivery―such as e-learning, heterogeneous student 
inclusion in higher education in terms of socioeconomic 
background, ethnicity, growing number of female 
students, internationalisation of higher education and 
active involvement of research and innovation in higher 
education makes the need of good governance in the 
higher education sector more prominent today.

Good governance influences educational outcomes 
positively and it also helps in formulating different 
education policies. Greater accountability, political 
stability, government effectiveness, regulatory quality, 
rule of law and controlling corruption help to increase 
educational efficiency (Zaman, 2015). Effective 
governance provides the platform to stakeholders of 
an education institute to share a common vision and 
purposes (Franzoni & Gennari, 2013). Brusoni et al. 
(2014) in a report on ‛Concept of excellence in higher 
education’ has focused on the areas of excellence in 
management practices, teaching, research and student 
performance. The notion of accreditation has become 
an added element to acquire; a feather in the cap of 
excellence of a Business School today (Sahay & Thakur, 
2007).

Factors influencing good governance practices 

Practicing governance is involved in the academic chain 
starting with student admission to placing a student. In 
this process, ethical leadership plays a pivotal role to 
create an ambiance of good governance in the system 
(Othman & Rahman, 2014). Authority and role clarity 
are instrumental to contribute to better governance 
practices. Besides, the autonomy of the institution also 
adds value to good governance (Loku Waduge, 2011). 
In an institution, a perceived gap between a good idea 
and its implementation has become high-flying. Here, 
the elements of governance for boosting up institutional 
performance acts as a propeller through accountability, 
standard incentive and with effective information 
(Lewis & Pettersson, 2009). Salvioni & Cassano (2017) 
suggested a standard accountability model for effective 
performance management in higher education institutes. 
Good governance is explained in a report by USAID 
(2003) as  it “... requires a standard of accountability 
and transparency for the delivery of public services, 
such as basic education”.  A similar view is expressed 
in the drafted Policy Paper (April 1999) of the African 
Development Bank; exercising good governance in 
the organisation, elements like accountability  and 
transparency are essential (International Fund for 
Agricultural Development, 2017). Trust is one aspect 
which promotes good culture in the organisation. It 
creates a good environment ensuring sound teamwork to 
achieve better educational performance (Migliore , 2012). 

Besides trust, equity needs to be mentioned. An article of 
United Nations has mentioned that equity is explained 
when “a society’s well being depends on ensuring that 
all its members feel that they have a stake in it and do not 
feel excluded from the mainstream of society”  (United 
Nations Economic and Social Commission for the Asia 
and Pacific, 2009). Nestor & Jesover (2000) have also 
expressed that the existence of equity in the system 
strengthens the governance practices and enables to 
achieve quality. Organisational culture is also influenced 
by the discipline in the institution. There is a commonness 
in thinking of the stakeholders like students, teachers and 
administrators, on that discipline, which is inevitable 
in managing an institution (Asare & Adzrolo, 2013). 
“Discipline is a necessary condition for university work 
and no university can afford to work in an atmosphere of 
indiscipline” (Tettey-Enyo, 1995). Teamwork has always 
been fruitful in the execution of the planning for good 
governance. A team player is preferred than a long range 
player in higher education institutes, where individualism 
along with caring own status quo mislead them to achieve 
an organisational goal. It results in hampering academic 
or administrative decision-making. In the participative 
decision-making process, the expertise of different 
stakeholders viz. staff or students, can be optimised 
and hence, implementation becomes fruitful (Leach, 
2008). Srivastava (2009) also expressed that a sound 
governance system is backed by participative decision-
making. Besides, decision-making is interlinked with 
the generation of effective information. In the present 
era of Information Technology (IT), use of IT acts as a 
catalyst in creating effective information and escalating 
transparency and accountability among the stakeholders 
with an empowerment for taking appropriate decisions 
(Yallaprgada & Vitukuru, 2012; Sapru & Sapru, 2014). 
“The next level, i.e. communicating information, is also 
a challenge in the organisation where communication is 
indispensable to good governance” (Okwechime, 2015). 
It also supports that accessibility to the right information 
is a pathway to good governance (Chitumbo & Kakana, 
2011). Good governance practices demand compliance 
with the existing rules and incorporate checking tools 
in the process (Alhaj & Yusoff, 2012). Malesela (2016) 
also emphasises the role of monitoring and evaluation to 
ensure good governance in higher education institutes. 
The compliance mechanism opens the road of measuring 
efficiency and effectiveness of the stakeholders and 
these hold a strong impact in attaining good governance 
practices (Srivastava, 2009).

In promoting good governance practices, managing 
satisfaction is an add-on to it. Martirosyan et al. 
(2014) derived a positive relationship between  student 
satisfaction and their performance. Again, student 
satisfaction is linked with the location of the institution, 
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academic aspect, image, infrastructure, cost and 
personnel of the organisation. A quality teacher can leave 
a mark on the mind of the students, yield satisfaction 
and engender a good academic environment in the 
institution (Ravindran & Kalpana, 2012). Many experts 
are also of the opinion that students’ quality influences 
the institution’s governance practices. One challenge 
of higher education, which is relevant in the context of 
academic ambiance, is to develop an adequate set of 
research and development activities. In India, researchers 
are small in number. Faculty members are required to be 
motivated by research and good governance focuses on 
the platform to create such an opportunity of research 
in higher education and to frame a required policy to 
motivate researchers (Thanuskodi, 2011). 

The discussion of challenges of higher education 
followed by governance in higher education has 
narrowed down by outlining few elements such as 
authority, accountability, transparency, trust, discipline, 
participative decision-making, effective communication 
and information accessibility, use of information 
technology in governance  practices, compliance, 
stakeholders satisfaction and research activity as 
supportive elements for practicing governance in higher 
education institutes.

RESEARCH METHODOLOGY

Continuing with the flavor of the discussion, the 
objectives of the study can be framed as:  

1.	 To study the gap between the ideal state of 
governance and current governance practices in 
private management colleges in West Bengal.

2.	 To study the factors influencing governance practices 
in private management colleges.

3.	 To frame a model of measuring practicing 
governance in the private management colleges.

In line with the objectives and considering the 
discussed elements of governance practices viz. authority, 
accountability, discipline, transparency etc.,  a structured 
questionnaire was designed. Data were collected by 
a survey through online and offline means, using the 
designed questionnaire. Total of 127 complete responses 
were collected from the faculty of different management 
colleges in West Bengal, affiliated to Maulana Abul 
Kalam Azad University of Technology. Out of 135 
respondents who were communicated online, only 29 
responded. Out of this 29, 24 responses were complete 

and usable for the study. The offline survey resulted in 
103 complete responses. The scale was designed in such 
a way that the responses could be derived with regard to 
both an ideal governance situation as well as the situation 
in practice. A continuous rating scale of 0 to 10 was used 
where 0 denotes strong disagreement with the statements 
and 10 denotes strong agreement with the statements.

There were 30 statements focusing on ideal state 
and  25 statements with an eye on the practicing state of 
governance. Faculties rated the statements as per scale 
ranging from 0 to 10 and each questionnaire provided a 
rating of the ideal state and practicing state governance 
in their organisation. The study further calculated the 
average score of the statements on the ideal state and 
practicing state of governance in the institution. The 
average score was calculated by summing up the rating 
of the statements for an ideal or practicing state, and 
dividing the same by the number of the statements of 
the same class for each respondent. Therefore, the data 
sheet produced an average score for an ideal state and 
practicing state of governance for each respondent. The 
analysis further moved towards computation of the gap 
between the ideal score and the practicing score. The gap 
was derived utilising two methods. 

Method 1 : 

GAP ( yi) = ai - bi   

Method 2 : 

GAP  

[developed by Majumder & Chakraborty, 2015]

(where ai represents the ith value of average  rating of 
the responses from the  statements referring to practicing 
governance in the organisation)

(bi represents the ith value of the average rating of the 
responses from the statements referring to the ideal state 
of governance in the organisation) 

The negative gap projects that the governance 
practice is lagging behind the ideal state of governance 
and the positive gap represents that the governance in 
practice is overriding the ideal state, as per the perception 
of the faculty members.

The analysis moves forward towards grouping the 
perception of the faculty members for the practicing state 
of governance and also removing auto-correlation among 
variables. Factor Analysis was used as a statistical tool. 
The factors were named by understanding the nature 
of grouping. For studying the impact of the factors 
on the gap derived as per method 1 and method 2, a 
Regression Analysis was conducted. The initial analysis 
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for calculating the mean score of the statements and 
computing the gap was done by MS Excel and Factor 
Analysis and Regression output were generated by SPSS 
version 21.0.

RESULTS AND DISCUSSION

The dataset passed through reliability test using 
Cronbach’s alpha and the value of α  is  0.915 for 57 
items, which is more than the prescribed cutoff of 0.70. 
Out of the total 127 respondents, approximately, 64% are 
male and 34% are female. Out of the total respondents, 
55% are from Kolkata region, 35% are from suburban 
and 10% are from district management colleges of West 
Bengal.

The calculation in the analysis shows the mean score 
of 127 respondents for each statement. Thirty of these 
statements are regarding identifying the ideal state of 
governance and 25 are related to the practicing state 
of governance in the management colleges in West 
Bengal. Most of the statements enveloping the ideal 
state of governance practice yield an average rating of 
8 (approximately). It indicates that the faculty members 
strongly agree with most of the statements in support 
of the ideal state of governance. Similarly, statements 
focusing on the practicing state of governance yield an 
average rating between 5 to 6. Through the responses it 
is quite evident that faculty members perceive that the 
elements viz. authority, trust, accountability, discipline 
etc are practiced in effect but not at the desired level. 

The study calculates the gap between the ideal mean 
score and practicing (or actual) mean score. Most of the 
gaps measured under both methods show a negative 
value and thus, it can be said that faculty members think 
that the ideal state of governance is yet to be achieved 
in terms of the different elements such as, transparency, 
accountability, compliance, assessment, research 
environment, equitable behavior, communication etc. 
in the organisation. A Correlation Analysis of the gaps 
corresponding to the two methods was considered and 
the correlation coefficient value results in 0.984 (p-value 
= 0.000). Therefore, both gaps under the two methods 
are positively and highly correlated and hence, any of 
the derived gaps or both can be used for further analysis. 
Both forms of these perceptual gaps are commonly 
named as “Perceived Gap of Practicing Governance” 
(PGPG).

The study also considered Factor Analysis, taking 
all the statements in identifying governance in practice. 
In the Factor Analysis, Kaiser-Meyer-Olkin (KMO) test 
for measuring sample adequacy is 0.734 or adequate. 
Hence, the Barlett’s test of sphericity is also significant. 
Therefore, the KMO and Bartlett’s Tests both confirm 

the conduciveness of the sample for Factor Analysis. The 
Factor Analysis was applied using Principal Component 
Analysis.

The Factor Analysis results that all the practicing  
variables are loaded into 6 factors and total variance 
is explained to the extent of 72.769%. The rotated 
component matrix is presented in Table 1. The first 
column of the Table explains statement variables and 
the second column presents the focal implication of the 
statements. Further, the individual factor columns are 
shown where the correlation score of each statement 
variables with the factors are mentioned. Total of 8 
statements identifying ambiance, centralisation, research 
and development, policies and conduct, student selection 
process, involvement in decision-making, democratic 
decision-making process and involvement in education 
policy-making have been loaded on factor 1. These 
variables are more closed to the process and procedures 
of the organisation. It matches with the “SYSTEM” as 
explained in the Mckinsey 7s model (Alshaher, 2013) and 
hence, factor 1 has been named as “SYSTEM”. Similarly, 
factor 2 has been loaded with trust, responsiveness,  
use of IT in governance, policies and evaluation 
transparency, academic handling and organisational 
transparency. This is found to have a close association 
with Mckinsey 7s model that explained “STYLE” as to 
how the top managers are managing the company and 
their interacting process. It can also be stated as the 
management style of the corporate leaders. Therefore, 
factor 2 has been named as “STYLE”. Under factor 3,  
variables such as accountability, audit and compliance 
have been loaded. Both the components are the meeting 
point on accountability and hence it has been named 
as “ACCOUNTABILITY”. Factor 4 is loaded with 
role clarity, teamwork, participative decision-making 
and accessibility of related documents. This factor is 
more inclined towards the organisational structure and 
hence, it has been named as “STRUCTURE”. Factor 5 
loads discipline and equity in the organisation, clearing 
authority and governing body representation by the 
faculty members. Hence, it is named as “CULTURE”. 
Factor 6 loads one variable; communication and hence, 
the name of the factor is “COMMUNICATION”.

Further, the study has been extended to gauge 
the effect of the factors on the “Perceived Gap 
of Practicing Governance” (PGPG). Regression 
Analysis has been applied in this connection. In the 
regression, all the six factors “SYSTEM”, “STYLE”, 
“ACCOUNTABILITY”, “STRUCTURE”, “CULTURE” 
and “COMMUNICATION” have been considered as 
predictor variables and the Perceived Gap of Practicing 
Governance (PGPG) is considered as a dependent 
variable.
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Statements Notion

Factor 
loading 

     
(Correlation 
Coefficient)

Factor 
 No.

Factor  
naming

Organisation motivates for research  Research 0.744 Factor  1 SYSTEM

Staff are satisfied towards the organisational 
policy and conducts 

Policy and 
conduct

0.603

Students of good academic background are 
enrolled for studies

Student selection 
process

0.569

Faculty representative involves in 
decision-making  like promotion, tenure and 
budgeting etc. 

Involvement in 
decision-making

0.671

Faculty members can go for the democratic 
process for academic decision

Democratic 
process

0.425

Educational policies are framed with the 
involvement of the faculty members in our 
organisation

Involvement in 
educated policy-
making

0.634

Students at our campus are widely exposed to 
good  academic environment

Ambiance 0.619

Decisions are not imposed  by the higher 
authority instead of taking in democratic way 

Centralisation 0.737

We have faith in each other in our organisation Trust 0.511 Factor  2 STYLE

Trustee often meets faculty members for 
sharing thought for the betterment of the 
institution

Responsiveness 0.512

Evaluation process is transparent Evaluation 
transparency

0.713

We depend more on digital media for 
documentation, serving instruction, monitoring 
and control etc than manual operation

Use of IT 0.769

Faculty members are very much effective in 
the organisation

Academic 
handling

0.62

Organisation is very transparent in all matters Transparency 0.612

Staff are highly accountable to the higher 
authority in our organisation

Accountability 0.877 Factor 3 ACCOUNTABILITY

Academic review and periodic audit are done 
duly

Compliance 0.749

In our organisation, role of each faculty 
member is clearly defined for academic 
activities

Role clarity 0.824 Factor 4 STRUCTURE

Responsibility is not vested on few staff rather 
shared among all in our institution

Teamwork 0.523

Faculty members are actively involved in the 
management decisions in our college

Participative 
decision- 
making

0.578

Different policies of the organisation concern  
with the academic or common interest are 
easily available to us 

Accessibility 0.513

Table 1: Factor loading and factor naming

Continued-
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We are very strict  about  obeying rule of the  
organisation

Discipline 0.555 Factor 5 CULTURE

It is observed that competent faculty members 
represent the governing body

Governing body 
representation

0.749

Authority structure and policy for delegation of 
authority is clear to us 

Authority 0.556

I perceive that my colleagues treat every 
student equally

Equity 0.698

Miscommunication is rare among the staff in 
our organisation 

Communication 0.759 Factor 6 COMMUNICATION

Table 2: Regression output: coefficient values 

Model For Method 1 For Method 2

Unstandardised
coefficients

Sig. Unstandardised
coefficients

Sig.

B B

(Constant) -2.533 0.000 -0.096 0.000

SYSTEM 0.710 0.000 0.033 0.000

STYLE 0.709 0.000 0.031 0.000

ACCOUNTABILITY 0.587 0.000 0.025 0.000

STRUCTURE 0.766 0.000 0.034 0.000

CULTURE 0.574 0.000 0.025 0.000

COMMUNICATION 0.209 0.003 0.009 0.000

Continued from page 106

The Regression Analysis results R2 value as 0.793 
that signifies the model is strong and predictor variables 
are able to explain dependent variable to the extent of 
79% (approximately). In other words, it can be stated 
that factors of practicing governance derived from 
Factor Analysis are able to explain the Perceived Gap of 
Practicing Governance to the extent of 79%. Besides, the 
model is significant as the p-value (0.000) is < 0.05 (as 
per regression output).

Table 2 projects the factors’ impact on the Perceived 
Gap of Practicing Governance which is measured under 
method 1 and method 2, respectively. Unstandardised 
coefficient value (B) and p or significance value can be 
understood from the Table 2. Here, factor unstandardised 
coefficients (B) are positive and hence, it can be 
expressed that a positive impact of the factors exist on 
the perceived gap derived under method 1. The p-value 

of all the factors are showing less than 0.05 and therefore, 
can be said that all the factors; SYSTEM, STYLE, 
ACCOUNTABILITY, STRUCTURE, CULTURE and 
COMMUNICATION, have a significant impact on the 
Perceived Gap of Practicing Governance (PGPG). The 
regression equation can be written as follows :

Perceived Gap of Practicing Governance (PGPG) = 

0.710 (System)+ 0.709 (Style)+ 0.587 (Accountability)+
0.766 (Structure)+ 0.574 (Culture)+
0.209 (Communication)- 2.523

[Dependent Variable: Perceived Gap of Practicing 
Governance] 

Similarly, the perceived gap derived under method 
2 has also been regressed with the different factors of 
governance practices. 
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The model summary results show that the R2 value 
is 0.894 (as per SPSS output)  i.e. the predictor variables 
are able to explain around 89% of the model. On the 
other hand, the factor of practicing governance is able to 
explain PGPG to the extent of 89 %. The model is also 
highly significant as the p-value(0.000) is less than 0.05.

Table 2 showing the coefficient values depicts that 
factors of practicing governance exert a significant 
influence on the PGPG derived under method 2. 
For all factors, the p-value is less than 0.05 (as per 
Table 2). Therefore, a similar conclusion can be 
drawn that SYSTEM, STYLE, ACCOUNTABILITY, 
STRUCTURE, CULTURE, and COMMUNICATION 
are major concerns for the practicing governance gap. 
As done earlier, the regression equation can be drawn 
as follows:

Perceived Gap of Practicing Governance (PGPG) = 

0.033(System)+ 0.031(Style)+ 0.025(Accountability)+

0.034(Structure)+ 0.025(Culture)+

0.009 (Communication)- 0.096

With the help of Central Tendency and Regression 
Analysis, the paper brings forth an understanding of the 
present scenario of governance practices in different 
management colleges affiliated under the Maulana 
Abul Kalam Azad University of Technology, West 
Bengal. The research results made it clear that there is 
a gap in governance practices as per the perception of 
faculty members. College environment, policy-making, 
decision-making process, student admission procedure 
etc named “SYSTEM” has a strong impact on practicing 
governance. From the analysis, it can also be said that 
transparency can bring trust to the stakeholders and 
that IT enables a system to ensure transparency. A 
transparent environment becomes more responsive to 
the stakeholders since good governance ensures the 
transparent environment. Therefore, in general, it can 
be indicated that the management colleges are lagging 
behind in these practices. The study has also revealed 
that accountability and compliance mechanism being 
practiced in the colleges cannot be considered as upto the 
desired level to meet the stakeholders’ expectations. The 
“STRUCTURE”, in terms of role clarity, teamwork and 
participative decision-making in these organisations does 
not exist up to the level of satisfaction of the employees. 
Teamwork and decision-making affect the role clarity in 
the system. Governance fails to optimise itself due to this 
structural deficiency. Organisational culture backed by 
the discipline, equity approach, leadership style etc and 
communication, which contributes with a positive role 
to the governance practices, have also been observed to 

be in crisis in meeting the present demand of the faculty 
members for achieving a state of good governance. 

CONCLUSION

Good governance has become a major issue and 
challenge in the higher education sector, not only in India 
but also globally. In higher education, the Management 
programmes occupy a significant position. Such 
programmes create corporate leaders and management 
colleges act as processing units. Good governance in the 
colleges controls the system as a whole and add quality 
in creation. Good governance can be practiced with the 
presence and proper implementation of different elements 
studied in the paper. The ideal state of governance is 
a theoretical concept only, but tending towards the 
ideal will give a clean indication for better governance 
practices. The study has made a clear indication towards 
the lack of practice of good governance by the private 
management colleges in West Bengal. The study provides 
a suggestion towards the path as to how a management 
institute vis-à-vis any other education institute can create 
a better environment for practicing good governance in 
the organisation. The faculty fraternity of West Bengal 
perceives that the management colleges can develop their 
governance practices by adopting a proper system of 
workflow, changing “structural pattern”, “management 
style” and developing good culture in the organisation. 
Besides, an imposition of proper accountability along 
with sound communication systems is recommended for 
these colleges for achieving good governance practice.

The present research study has considered the 
perception of teaching fraternity. Further research can 
be extended to the perceptions of other stakeholders 
of management colleges towards good governance 
practice. It also opens up the dimension for studying 
the governance practices in government or government-
aided management colleges.
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