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International Marketing
Pradeep Randiwela

Seminar on

“Managing the Future Business
Opportunities”
1% December 2004 @ National Science foundation
Augditorium
47/5, Maitland Place, Colombo 07
Sri Lanka

Global Marketing Vs. Marketing

Marketing is the process of planning and
executing the conception, pricing,
promotion, and distribution of goods,
ideas, and services to create exchanges
that satisfy individual and organizational
goals.

Global marketing focuses on global
market opportunities and threats.
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Reasons for Global Marketing

* Growth
— Access to new markets
— Access to resources

» Survival

— Against competitors with lower costs (due to
increased access to resources)

Differences between Global
Marketing and Marketing

» Scope of activities "« Nature of activities
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Globalization

Globalization is the inexorable integration of
markets, nation-states, and technologies to a
degree never witnessed before - in a way that
is enabling individuals, corporations, and
nation-states to reach around the world
farther, faster, deeper and cheaper than ever
before, and in a way that is enabling the worild
to reach into individuals, corporations, and
nation-states farther, faster, deeper, and
cheaper than ever before.

» Thomas Friedman
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What is a Global Industry?

+ An industry is global to the extent that a
company'’s industry position in one country is
interdependent with its industry position in another
country

« Indicators of globalization:
— Ratio of cross-border trade to total worldwide
production
- Ratio of cross-border investment to total capital
investment

— Proportion of industry revenue generated by
companies that compete in key world regions
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Keys to Global Success

« Value creation
» Competitive advantage
* Focus
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Value Creation

+ Value = Benefits/Price

— Price is a function of money, time, and
effort

— Benefits result from the product, promotion,
and distribution

» 2 methods of value creation

* Improved benefits
 Lower prices
Seninar/Managing the Pradeep Randiwela
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Competitive Advantage

» Success over competition in industry at
value creation

» Achieved by integrating and leveraging
operations on a worldwide scale

Globalization or Global

Localization?
« Globalization

— Developing standardized products marketed
worldwide with a standardized marketing mix

— Essence of mass marketing
* Global localization

- Mixing standardization and customization in a
way that minimizes costs while maximizing
satisfaction

— Essence of segmentation
— Think globally, act locally
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Focus

Concentration and attention on core
business and competence

Nestle is focused: We are food and
beverages. We are not running bicycle
shops. Even in food we are not in all fields.
There are certain areas we do not
touch.....We have no soft drinks because |
have said we will either buy Coca-Cola or

we leave it alone. This is focus.
Helmut Maucher
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Where in the World?

» How does a company decide which
markets to enter?
— Company resources
— Managerial mind-set

— Nature of opportunities and threats in that
market




Examples of Global Marketers

Management Orientations

Ethnocentric
Polycentric
Regiocentric
Geocentric
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* Coca-Cola * USA

* Philip Morris e USA

* Daimler-Chrysler * Germany

* McDonald's « USA

* Toyota * Japan

* Ford » USA

* Unilever * UK/ Netherlands

* Gillette ' « USA

* IBM - USA

mgﬁ:ﬂu the Pradeep Randiwela 13
Why Go Global?

» For US-based companies, 75% of
sales potential is outside the US.
-~ About 90% of Coca-Cola’s operating

income is generated outside the US.

» For Japanese companies, 85% of
potential is outside Japan.

* For German and EU companies,
94% of potential is outside Germany.

Seninar/Managing the Pradeep Randiwela 14
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Ethnocentric Orientation

» Assumes home country is superior to the rest
of the world; associated with attitudes of
national arrogance and supremacy

+ Management focus is to do in host countries
what is done in the home country

— Sometimes called an infernational company

— Products and processes used at home are used
. abroad without adaptation

Seninar/Managing the Pradeep Randiwela 16
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Polycentric Orientation

» Management operates under the
assumption that every country is different;
the company develops country-specific
strategies
— Sometimes called a mutltinational company
— Company operates differently in each host

country based on that situation

* Opposite of ethnocentrism

SeninarManaging the Pradeep Randiwela 17
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Geocentric Orientation

 Entire world is a potential market

e Managerial goal is to develop
integrated world market strategies

» Global companies serve world
markets from a single country and
tend to retain association with a
headquarters country

« Transnational companies serve global
markets and acquire resources

globally; blurring of national identity

Seninar/Managing the Pradesp Randiwela 19
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Regiocentric Orientation

* Region becomes the relevant geographic
unit (rather than by country)

* Management orientation is geared to
developing an integrated regional strategy
— European Union
— NAFTA

“Transnationality” Rankings

1. Nestle (Switzerland) 8. Unilever (UK/

2. Thomson Corp Netherlands)
(Canada) 9. Royal Philips

3. Holderbank Finariciere Electronics
(Switzerland) (Netherlands)

4. Seagram Company 10. Roche Holdings
(Canada) (Switzerland)

5. Solvay (Belgium) 11. SCA (Sweden)

6. ABB Asa Brown Beveri  12. Northern Telecom
(Switzerland) (Canada)

7. Electrolux (Sweden) 13. Glaxo Wellcome (UK)
14. Cable & Wireless (UK)
the Pradesp Randiwela 20




Forces Affecting Global
Integration
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Driving Forces

* Regional economic agreements

* Market needs and wants

* Technology

» Transportation and communication

improvements
* Product development costs
* Quality
* World economic trends
* Leverage
Seninar/Managing the Pradeep Randiwela
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Seminar on
Managing the Future Business Opportunities

Strategy Development
Case of IT Applications in Rubber
Industry — Sri Lanka

By
"~ Ananda Caldera
15t December 2004, Colombo.

Rubber Industry of Sri Lanka

An overview of the Rubber Industry

4 The local raw materials with the highest
poss)lble value addition (66% according to the
801

4 4.2% of the foreign exchange eamnings. (Raw
rubber + Finished products — Rs. 20 billion
2002. Rs. 28 billion 2004 estimated)

4 Contributes 4.2% of the GDP

% Large contribution, to the environment

4 Possibility of earning additional foreign
exchange through carbon trading.

Future Projections
Global
4+ Total rubber (NR+SR) consumption in 2004 —
19.5 Mn mt

4+ Total rubber (NR+SR) consumption by 2020 -
28 Mn mt.

% Current SR:NR ratio 60:40

4 Projected growth in 2004 - 2020 - 2.7%

Domestic

4 Domestic industries projected to consume
175,000 mt of raw rubber by 2015

4+ Required national rubber yield by 2010:1500
kg/ha/yr

4 Rubber products exports by 2015 - 30%
increase on dolor value.

Rubber Industry Today In Sri Lanka

4 35% of the world solid tyre market is catered
by Sri Lanka, Solid tyre industry in Sri Lanka
is a leading fndustry, largest solid tyre
companies in the world Trelleborg Lanka &
Loadstar (Pvt.) Ltd.

#Di roducts Ltd., 4% largest gloves
mgr%ei“jagturer in the world. resta

# Tyre retreading industry in Sri Lanka is
capable of retreading over 2 million tyres/
annum.

% Footwear industry today us capable of
?aetgtlng total demand and It is lead by DSI &

Global Competition

#0pen economy and globalization
removed geographical boundaries.

@ Consequently capital, labour,
technology markets etc. were opened
to every country and to every industry

#This openness created intense
competition.

#Therefore every country had to become
competitive industrywise.

Rubber Industry of Sri Lanka Today

#Internationally accepted machinery,
hence equal with competitors.

#International technology in
manufacturing rubber products.

#Employs - Trained, skilled manpower
and technologist not second to the
competitors

#Use standard raw materials, accepted
internationally.




How is SL Rubber Industry
be Globally COMPETITIVE?

U

Effective and Efficient
Handling of Value Chain
Activities

Value Chain Activities

4 In Manufacturing products or providin
services the activities involved in creating
value for customers.

# The value a company creates is measured by
the amount that buyers are willing to pay for
the products or service.

% A business is profitable If the value it creates
exceeds the cost of performing the value
activities.

® To gain competitive advantage over its rivals
a company must either perform these
activates at a lower cost or perform them in a
way that leads to differentiation and premium
price (more value)

A Company'’s Value Activites

4 Primary activities — involve in the physical creation of
the product, marketing, delivering and after sale
service,

4 Support activities - Pravides inputs and Infrastructure
that allow the primary activities to take place. Eg.
General management, legal work, accounting support
etc.

# "Value Chain” is a system of interdepartmental
activities, which are connected by linkages, which
needs to be coordinated.

p )

Michael Portors’ Value Chain Model
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Information Technology and
Value Chain Activities

* IT permeated the value chain at every point,
transferring the way value activities are performed
and the nature of the linkages among them.

+ [T effects the competitive scope and reshapes the
way products meets buyers needs.
4 Every value activity creates and uses information of
some kind.
w A loglstics activity, for e@mple uses Information like

scheduling promises, transport rates and production plans
to ensure timely and cost effective delivery.

™ A service activity uses information about service requests
to schedule calls and order parts, and generates
Information on product fallures that can be useful to
service prodict design and manufacturing methods.

IT and Value Chain Activities

& During the industrial revolution, companies
achieved competitive advantage by substituting
machines for human labour.

& But, today, the Information technology which is
advanding faster than other technologles, has
changed the Industry totally.

¢ The information revolution affects all nine
categories of value activities, from allowing
computer -aided design in technology department,
on time procument of parts, automated
warehousing, inventory control system, enterprise
resource planning (ERP), automated order
processing systems, sales and debtors control
systems etc. and e-commerce activities.
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IT as a Strategy

4 Today many players of our rubber industry
have identified many IT applications in their
value chain activities.

# IT should be aﬂnro riately used by the
industry to yield better results.

4% Effectiveness of the IT usage can be
measured by the productivity increase.

% Productivity Is a2 measure of competitiveness
- hence use of appropriate IT would
enhance competitiveness of our rubber
industry.

® Use of appropriate IT would be a healthy
strategy for the rubber industry.

Some Research Findings on
Use of Appropriate IT in Our
Rubber Industry

Competitiveness

®|t is the sustainable increase in productivity
resulting in the improvement of the standard of the
average citizen of a country (J. E. Austin
Associates)

@ Competitiveness refers to productivity the
magnitude and rate of change in value added (per
unit input) achieved by fimms, (World Bank Report
on competitiveness indicators)

# Among the several indicators of competitiveness
the wrter selected productivity as the best
indicator and is appropriate for this survey and
can be measured accurately.

Productivity

# Productivity can be defined as an indication of
effectiveness of process to add value on input.
(Tohru Sage - Integrated Productivity and
quality improvement, Japan.)

# Productivity is the degree of effective utilization
of each production element. (European
Productivity Agency, (EPA))

# Productivity is an attitude in mind, based on
conviction that one can do things better today
:han yesterday, and better tomorrow than today.

EPA)

Information Technology

# Information technology permeates through each
value chain activities.

# Some of the IT systems that one could use are,
Automated Inventory Control  Systems,
Enterprise  Resource Planning  Software
packages, Sales & Debtors Controlling
packages, Telemarketing, Web Advertising,
Computer scheduling and routing of repair track
to provide after sales service.




The Conceptual Model
Relationship Between the Study Variables
Independent
Variables
Org. IT Dependent Variables
Competency.
- Appropriate Productiv Competiti
T usage of IT ¥ -ty [*® veness
Deployment
Capability

Explanation of the Model

This model suggest the following relationships.

1. Competitiveness is influenced by productivity.
2. Productivity is influenced by appropriate use of
IT.
3. Appropriate use of IT is a function of;
(i) Organizational IT Competency
(ii) IT Deployment Capability s

Organizational IT Competency

CEO’s IT Knowledge
and attitude towards IT

Organizational IT

Competency

IT Applitude of the
Organization

IT Deployment Capability

Available IT | | IT Hardware
Hardware Capability T
Deployment
Available IT IT Software Capability
Software Capability

Defining the Key Variables

Organizational IT Competency-

This is a measure of the organization's ability to identify IT
tools, techniques. systems etc, that can be appropriately used
in vatue chain activities and is measured in terms of;

- CEO’s IT knowledge and attitude towards IT

- IT applitude
ie. IT Policy
IT Strategy
IT Structure

Defining Key Variables

IT Deployment Capability -

This is a measure of the organization’s ability to
execute/Implement identified IT tools /systems etc.
appropriately in value chain activities and is measured
in terms of;

(i) IT hardware available for use
(ii) IT software available for use




Defining Key Variables

Productivity -
In this research investigations on productivity is done based
on value chain activities.
(A) Quantitative Measures
(A1) Labour Productivity (LP) = Valug Addition
No of Employees

(A2) Cost Ratio Productivity (CRP) = Valve Addition
Payroll Cost

(Value addition = Sales Revenue - Cost of Sales)

Productivity -

(B) Qualitative Measures
(B1) Quality Related Productivity (QRP)
= Percentage Rework /Reject

(B2)Distribution Productivity (DP)
= Indication of the ability to meet
- customer delivery requirements.

Research Methodology

The Sample

Out of the 15 leading rubber products
manufacturers in Sri Lanka 12 companies are
selected as samples for this survey and they are
responsible for over 90% of the export tumover.

Data collection was dorie by the writer by visiting
each sample companies and meeting people of
the correct calibre. Writer explained the concept
of the research and got them to fill the
questionnaire.

Research Methodology

Twelve Companies included to this survey are,

* Associated Motorways Limited ® Eu-Retech

* Ansell Lanka * Hanwella Rubber

* Arpitalian Compact Soles * Loadstar

* CEAT Kelani * Microcells

* D, Samson Industries # Richard Peiris Exports

* Elastomeric Engincering * Trelleborg Lanka

Table 47
RELATIONSHIP OF APPROPRIATE USAGE OF IT Vs PRODUCTIVITY

OOMPANY Approprizte Use of IT
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Table 85

7= 0.50 - very strong
7= H4.0- pelect + ANALYSISAND FINDINGE ~ *=070-08- srog
v 10« pafect - Significant Corrslation with P, i =050 .6 - moderats
00 -Norelation =04 or lesa - weak
Variable Correlation Coefficieat of
Ceefficient (v) | Determinations (r7)
LIT Vsage 0843 [X]T]
2. () IT Competency 0.7128 0.551
(i) CEO Related 0466 0218
) IT Applirodr D746 0337
3.(1) IT Deployment Capability 0.88% 0.7%0
{u) Hardwase Capability 0659 0.434
(ii) Software Capablity 0.6%0 0.476
{v) HC + 5C Combined 0523 0.27¢

%-1.00 - 100% variance, r* =0.8 - 0.9 - good, *=0.5 - 0.7 - fair, r*=0.25-5.0 -
slight, 7 - To what degree the regression equation explain the
variance{variance unexplained]

Tahle $.3
COMPANY RANKING AS PER STUDY VARIABLLS

Company Preductivity IT wsage 1T com. 1T Deploy,
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% ilaawcils Wuhher 4 0 0 ]
9. Losdster 3 T T )
T0. Microcells s s ? [
T1. Richacd Peiris 0 0 ) v ]
12. Trelichorg Tanka 1 T O T

Analysis and Conclusions

1. Ansell Lanka ranked first in productivity with 84
ggg‘\’ts (84%) has scored highest in IT usage -

2. Trelleborg Lanka scored second highest with 80
points for productivity has ranked second In IT
usage with 82%.

3. Loadstar, local company scored 86 points for IT
usage (highest) and has ranked 4th place in
productivity.

4. Eu-Retech scored 52 points for productivity ranked
“Last”, has ranked “Last” in IT usage.

5. Hanwella Rubber ranked one before the last in IT
usage has ranked two before last in productivity.

Conclusions

The survey results, have well supported the
hypothesis “the productivity Is positively
related to IT usage”

One could therefore conclude that
appropriate IT usage in value chain activities
would increase productivity, thus enhancing
competitiveness.

For Sri Lanka rubber industry it is important
to develop IT usage appropriately to achieve
competitiveness, and consider IT as a
“factor of production” and as a"“strategic -
investment”

Recommendations

1.Indude IT in to curriculum of schools and
Universities.

2. Establish a new research unit under Industrial
Technology Institute (ITI) to carry out research
in IT usage in industry,

3. Carryout a comprehensive survey /study on the
use of IT by the global players (rubber industry)
is developed countries.

4, Establish an advisory board to advise to rubber
industrialist on the appropriate use of IT. Board
to be constituted by Sri Lanka Rubber Cluster,
Sri Lanka IT Cluster and academia.

“May the rubber products
industry in Sri Lanka use
Information Technology more
extensively and appropriately,
under the new policies of e-Sri
Lanka and face with the global
competition successfully”

A.C.
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LEARNING ORGANIZATIONS

USE OF STRENGTHS FOR FUTURE
OPPORTUNITIES THROUGH SWOT ANALYSIS

PRESENTED BY

T.M.JAYASEKERA B85c, MBACEng.
MICEMSLIMMSLITD,FIEFIMFCIWEM{Land)

What is a “Learning
organization”

The *“leaming Organization”is seen as
a response to an increasingly
unpredictable and dynamic business

Learning organization

An organization where everyone is
engaged in identifying and solving
problems, enabling the organization to

environment continuously experiment,improve and
increase its capacity to deliver new
goods and services to customers
. " Hallmarks of a Learning
Learning organization ..
organization

Leaming organization encourages the

development of ; The capacity to;

*Critical thinking «Create

«Communication -Anticipate and

*Interpersonal and respond

*Technical skills to changing customer demographics and demand

* by everyone in it




Learning organization

Learning organization adds value for the
customer by responding quickly to new
needs by developing new ways to satisfy
them

It finds new ways to create sustainable
competitive advantage in its industry

Basic characteristics of “Learning
organizations

Employees tell one another the truth

« [nformation on performance, quality,consumer
satisfaction and competition is circulated widely

» Rewards are distributed equitably among employees

* High degree of trust among managers and employees

based on a common set of customer ~ oriented values

All employees are actively involved in solving

customer- centered problems

Employees will tend to not only on their functional

areas but also must expand their ability to do things

differently

Basic characteristics of “Learning
organizations

+ These skills are not acquired from text books or past
experience but by way of continuous experimenting
with new ideas and methods to satisfy customers

+ Employees are respected trusted and are given
opportunities to grow in their jobs

« Invest heavily on training by providing opportunities

for everyone

Top managers believe that employees are motivated by

curiosity and should experience the joy of leaming

Basic characteristics of “Learning

organizations- example
At Suth West airlines clerks suggested doing away with
tickets
CEQ, Herb kelleher believed that this was an interesting
idea and permitted clerks to experiment with it on selected
routes
Customers were given a PIN number at the reservation
counter
At the gate they receive a reusable boarding pass colour
coded for seat selection on first come first served basis
Those who asked for a receipt was provided with it by
mailing it on the same day
SW thereby saves $1.25 per every ticket in addition to the
increased employee responsibility

History of “Learning
organization”

The “learning Organization”has its
origins in companies like Shell where
Arie de Geus described learning as
the only sustainable competitive
advantage

Why “Learning organizations”

*Because organizations want superior
performance and competitive advantage

Improved customer Relations
To avoid decline of their performance

*To improve quality of performance




Why “Learning organizations”

* To understand risk and diversity more deeply
*To innovate

*For personal and spiritual well being

*To increase ability to manage change

*For better understanding

Why “Learning organizations”
» For energized and committed workforce
*To expand boundaries

*To engage in community

*For independence and liberty

*For awareness of the critical nature of
interdependence

*Because the time dennds it

Two most important definitions
of “Learning organization”

1. A“learning Organization” is one
that facilitates the learning of all its
members and continually transforms
itself - M Pedler

Two most definitions of
“Learning organization”

2. “Learning Organizations”are
organizations where people continually
expand their capacity to create the results
they truly desire, where new and expansive
patterns of thinking are nurtured, where
collective aspiration is set free and where
people are continually learning to learn
together — Peter Senge

A working definition of
“Learning organization”

“Leaming Organizations”are organizations
that have in place systems, mechanisms and
processes that are used to continually
enhance their capabilities and those who
work with it or for it, to achieve sustainable
objectives — for themselves and
communities in which they participate

Key points in the definition of
“Learning organization”

Learning Organizations are;

+*Adaptive to their external environment
«Continually enhance their capability to change /adapt
*Develop collective as well as individual learning

*Use results of learning to achieve better results




Characteristics of a “Learning organization”
Leamning Organization involves the development of
higher levels of knowledge ;

«Level 1- Learning facts knowledge processes and procedures

Level 2- Learning new job skills that are transferable to other
Jsituations

sLevel 3-Learning to adapt
sLevel 4 — Learning to leam

+This model can be applied to leaming of individuals, of
Teams and of organizations

*QOrganizations that achieve leaming to level 4 will re invent

not just their organization but their industry

Level 1- learning 1acts
knowledge processes and
procedures h

+It applies to known situations where changes are
minor

Level2- learning new job skills
that are transferable to other

oIt applies to new situations where existing responses
need to be changed

Level3- learning to adapt

*It applies to more dynamic situations where the
solutions need developing. Experimentation and
deriving lessons from success and failure is the mode
of learning here

Level4- learning to learn

+[t is about innovation and creativity; designing the
future rather than merely adapting to it

*This is where assumptions are challenged and
knowledge is reframed

CHARACTERISTICS OF
LEARNING ORGANIZATIONS

«1. Leaming culture

*2. Processes that encourage interaction across
boundaries

«3, Methods that aid individual and group learning

<4, Skills and motivation that will enable to learn and
adapt




CHARACTERISTICS OF
LEARNING ORGANIZATIONS

nurtures learning — strong similarity with
innovation

* Future, external orientation

* Free exchange and flow of information

+ Commitment to learning, personal development
* Valuing people

* Climate of openness and trust

R

* 1. Learning culture — An organizational culture that

CHARACTERISTICS OF
LEARNING ORGANIZATIONS

+2, Processes that encourage interaction across boundaries. These are
infrastructure.development and management processes as opposed to

hbusiness operational processes

*Key management processes

«Strategic and Scenario Planning
*Competitor Analysis

*Information and Knowledge Management
Capability Planning

*Team and organization Development

+Performance Measurement

-Rewand and ition S

CHARACTERINTICS OF

LEARNING ORGANIZATIONS

*3. Methods that aid individual and group learning
such as creativity and problem solving techniques

*Inquiry

*Creativity

*Making sense of situations
*Making choices

*Observing outcomes

*Reframing knowledge

CHARACTERISTICS OF
LEARNING ORGANIZATIONS

«4, Skills and motivation that will enable to leam and
adapt

sCommunication
sListening and observing
Mentoring and supporting colleagues

sTaking a holistic perspective

*Coping with challenge and uncertainty

Building blocks of learning
organization

Leadership

« Managers and other employees share
leadership

« Employees have freedom to identify and
experiment with new methods and
approaches to help organization reach its
goals

* They allow employees to buy in to
organization’s goals
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Culture

Boundaries between departments are removed and

employees work together

* Problems in one department will become problems
of everyone

* Free flow of people ideas and information takes
place

* Creating a sense of community, compassion and

caring for others is essential

It is a place where relationships are nurtured and
developed

¢ Less number of levels
+ Lengthen the time between promotions
» Lateral movements to learn new skills and continue to

« Personal growth is essential

« More generalists

* Teams is the key building block

« People work in cross functional teams to create

¢ Bosses are ¢liminated
« Team members take responsibility for training
« , safety, scheduling vacations and purchases

" Organization Design

be personally challenged

product, to deal with customers, suggest improvements
and make changes

“Traditional”

reporting systems ) . R

+ Centralized strategic decision ° Decentralized decision making]
making system participative strategy
Specialized tasks » Empowered employees shared
Rigid culture responsibility

Differences in traditional and
learning organizations
“Learning”

Vertical structure is dominant « Horizontal structure is
Few teams, task forces.or project dominant

managers . « Open information horizontal
Vertical communicationand o6 mynication face to face

« Strong adaptive culture

Strategy

« Strutegy emerges from bottom up as well as from
top down

* Being in touch with customers suppliers and new
technologies allows employees to identify their
needs which strongly influences organization’s
strategy

+ Employees are urged to ask their customers what
they want and look for what the customer may
desire in the future

Information Sharing

« LOis a sea of information

» To solve customer problems employees need to be
aware of what is going on

« Data on profits losses market share and
competitor’s strategy are freely exchanged by
employes

* They can pick and choose the information they
need to perform their tasks

+ Email video conferencing and internet allow
employees in distant locations to communicate
freely with one another

Why people are so much
interested in “Learning
organizations”

Because People and organizations are seeking to
improve existing products and services

( continuous improvement) and innovation
(Breakthrough Strategies) which has resulted in
a plethora of initiatives such as TQM, BPR etc




y people are so much interested

in “Learning organizations”
But, organizations have found that success or
failure of of those depend on human factors such
as skills attitudes and organizational culture and
many implementations are geared to highly
specified processes defined for specific
situations

They have found that these initiatives do not
work by themselves and something else is
needed

Why people are so much interested
in “Learning organizations”
They have found that these initiatives do not work by
themselves and something else is needed to

+*Cope with rapid and unexpected dhanges where existing
progrimmed responses are inadequate

«Provides flexibility to cope with dynamically changing
situations
+Allow front line staft to respond with initiative based on

consumer needs Vs being constrained by business processes
established for different circumstances

Inhibitors to become a “Learning
organization”

Operational/fire fighting preoccupation

Too much focused on systems and processes
Reluctance to train

Too many hidden personal agendas

Too much top- down driven, over tight supervision

Benefits of a “Learning
organization”

Rapid change

Shifting focus

Eroding knowledge base
Limited Training resources

Evolving roles of supervisors

Create and communicate a shared vision for the organization
Make information in the organization accessible to all

Help employees manage change by anticipating change and
creating the types of change desired by the organization

Empower employees to act
Acknowledge and support the need to take risks

Learn to manage the organization’s knowledge by

/
How to become a “Learning How to become a “Learning
organization” organization”

Keeping information current
Maintaining Historical knowledge
Addressing increasing volumes of information

Establish and use individual and organizational leaming
[strategies




Characteristics of a learning organization and associated best practices

Chaertcrutis | Defitun . . .
“[ Strengths of learning organizations
sy - e e 80 vork ks * Based on leaming culture
Pt van Sarmg pencoces rtima3nic of segaive « Future orientation
mpervisary ievels vnn- « They develop ding of their own
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; * Free exchange and flow of information
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Shared y * Individuals network extensively
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Toms * Commitment to leaming, personal development
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Strengths of learning organizations

« Based on leaming culture

« Future arientation
* They develop understanding of their own environment
» Senior teams lake time to think abowt Auture
» Widcspread ase of cxaemal sources and advisors

« Customers on planing icams
= Free exchange and flow of information
* Systomsarc in placot that experti ilable where it is needod
o Individuals nerwork exiensively
* Crossing organizati daricy to develop thei d exparte

vegularly
« Commitment to leamning, personal development

+ Loammg 18 revanded
+ Take time 0 think end leam ( undorstnding, exploring. reflocting and
developing)

Strengths of learning
organizations

+ Valuing people
« Weas cyentivity and mmagimati belit i douseof end
developod

* Diveruty 1 rocognuzed as a strength
+ Views can bechallenged

« Climate of openness and trust

* individals sre cncouragod ¢o develop ideas. W speak o, 1o challengo others
¢ Learning from experience

* Leaming from mistakes

« Failure is tolerated

* Jessons are loam from faiharcs

Strengths of learning organizations

» Based on Key Management Processes
« Strategic and scenario Planning
. « Approaches to plannung that go beyond numbers

* Encourago challengmg assumptions
* Think cutside the box
* Allocate propostion of resources for experimentation

= Competitor analysis
* Contmucus motitormng and analysis of all key Gictors i the external

i inchading technok political foctors

» Current competitor analysis that gathers information from muktiple sources,
siftsanalyses.refines ackis vahue end distributes
« Aggwopriate mechanusms are i place

¢ Information and knowledge Management

» u‘u ”u-n'l.—-tlh o}

« Dovelop and exploit & ionasat RM- ion Resource
Management)

*» Useof processes and

Strengths of learning organizations

Bascd on Key management processes
Capability Planning »
: matsix torm o aflow for planning adjustmem

Ned hoth quali dy itatively no

Tean and Orgenization Development
* Theuse of ficilitators to help grovps with work

o Jobud

Values, i ) hosi end 8 climatenf: ing poabsstaring

and support
Perfoymance measurement
3 F-all—: A 4 ndl f
« Ones datt providoa balanced rd and i i kaming
+ Measuring imeffoctual Capital

Reward and recognition systems
* Processcs and systesns that tecognize scquisition of new skifls
« Team work &3 well as individual effort

« Celchm and

i persoma)
. pen




SWOT Analysis
External
Environment
Opportunities Threats
Strengths .
Exploit Challenge
Intemnal
Environmeny )
Analyze and Avoid
Weaknesses | Minimize

What is a Global Strategy

- A global strategy is a strategy adopted
by a company to exist in a global
environment

- International operations became complex
and dynamics of competition changed
extensively in the evolution

Globalization - what actually is it

Globalization is

The process whereby national boundaries of economic
activity are removed in order to allow freer access to
technology, markets of inputs and goods, and 2 wide range
of human tastes and customs, thereby facilitating a higher
degree of integration of the world economy

Globalization - what actually is it

Globalization is

accelerated by improvements in communication and
transportation and is fuelled by the inclination of
individuals and societies to explore a large set of
possibilities in the pursuit of well being and happiness

Globalization - what actually is it

Globalization is

decelerated by the reluctance of societies to adjust to
changing circumstances and expanding horizons as well
as their aversion to added employment and income
insecurity and to loss of cultural and national identity

Drivers of Globalization

Globel O
Trecrabla Mutciny

i Aeats Lacmomea
fecvesg | Bincscies
e Petrues @ é Ay oo thes
Has Gow Aoz covcinness Com

it tafpbdncs
B Bpuptater




Identitying drivers for change in
industries can help to explain their
o development

b- Ethicol Pharmaceuticles
c-Automobiles

Low High
Market convergence 1N

Cost Advantage

Govemnment Influence ! ('

Global competition i

Determinants of National
advantage

How to use the Strengths of
learning organizations effectively
for future opportunities

*A question for
You?

END
THANK YOU VERY MUCH
T.M.Jayasekera
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Implementation of 5S
Why you need 5S?

Many people visit organizations: Customers, Suppliers, staff, local and national
compliance inspectors, Public, and groups from other organizations come to study. They
all gain their first impressions from the general housekeeping observed at the
organization. They clearly equate cleanliness, orderliness, and tidiness with
environmental consciousness and a focus on health and safety excellence.

A clean, well-organized workplace is essential for high-performance. Are improvements
possible in filthy surrouridings? Can we expect people in dismal environments to work at
their maximum potential? Can uncluttered minds with fresh ideas function in cluttered
work places? The "Five S" tool consists of techniques used to establish and maintain a
quality environment in an organization.

Ss - Keys to a more productive workplace

"Can uncluttered minds with fresh ideas function in cluttered workplaces? The answer is
obvious-and the solution so simple." --Norman Bodek

We have not seen any approach to improvement that is simpler or more powerful or that
can be implemented at lower cost.

5S is an approach to workplace organization, orderliness, and cleanliness that can
improve a company's image, eliminate wasted time and motion, create a safer place to
work, and improve morale. Studies have shown that people often spend half their time at
work looking for things! Often we don't even notice the waste, but it is real nonetheless.
5S helps to eliminate that waste and allows people to work smarter, not harder.

What is a 5SS program?

A Five S program is usually a part of, and the key component of Visual Factory
(Workplace) Management.

The Five S program focuses on having visual order, organization, cleanliness and
standardization. The results you can expect from a Five S program are: improved
profitability, efficiency, service and safety.

The precipices underlying a Five S program at first appear to be simple, obvious common
sense. And they are. But until the advent of Five S programs many businesses ignored
these basic principles.



What does a Five S Program do for me?

The bottom line is that a Five S program will improve profits, and at the same time
improve both quality and safety.

It does this by reducing wasted time and materials; improving daily or shift startup times;
reducing maintenance and downtime; improving efficiency and productivity; improving
employee morale; and simplifying the work environment.

What types of businesses benefit
from a Five S program?

Everyone and all types of business benefit from having a Five S program.

Manufacturing and industrial plants come to mind first, as those are the business that can
realize the greatest benefits. However, any type of business, from a retail store to a power
plant -- from hospitals to television stations -- all types of businesses, and all areas within
a business, will realize benefits from implementing a Five S program.

What are the Five S's?

SEIRI (Sort) — SEITON (Organize) — SEISO (Cleanliness) — SEIKETSU (Standardize)
— SHITSUKE (Training & Discipline)

‘What will it cost me?

You can implement a Five S program without adding extra rupees to your budget.

Realistically you probably will need to spend some extra money to get your Five S

program going. There will be training time; man-hours spent to get your facility cleaned

up and organized; equipment purchases, such as buying a quality labeling system; and

time spent on sustaining your Five S program once it is in place. You may have to spend
~ some money as consultancy charges.

Your actual costs will depend on where you are now - for example what is the condition
of your facility?



5S of Good House
Keeping

S1 Seiri - Sort, Keep or Discard
S2 Seiton- Organize
S3 Seiso - Cleanliness
S4 Seiketsu -Standardization ( making it part of
ordinary routine )
S5 Shitsuke - Training & Discipline
S1 In order to attain wide applicability, we make
2 use of numeric to label the different Ss. By
doing this, we do not hide from the mystic of
S3 the Japanese words. From now on, we

acknowledge that these are originated from 5

S4 Japanese words, all of them starting with "s."

S5

The 58 in more detalil...

S1

The first S refers to our intention to do housekeeping. By sorting, we are
able to prioritize the utility of each item. By sorting, we are called to make
an assessment of the future and how it impacts on our work.

After sorting, we are asked to make a decision to discard those items we
do not need. Hence, if we do not discard them, we keep them. We keep
them either in our workplace, or in an archive area.

Critical to this first step is the identification of three areas, namely: the work



S2

S3

S4

S5

area, the storage area and the dumping area (Red Tag Storage).

As mnemonics, we can look at S1 as a "knife." It cuts those, which are not
needed.

\

The S2 s a critical look at the Work and Storage Area. These areas must
be structured geometrically. Each item must be arranged horizontally or
vertically. Further, each item must be labeled and visibly identified for easy
retrieval.

As mnemonics, we can look at S2 as "struc" reminding us of the word
"structured.”

This third S refers to cleanliness. There are many levels of cleanliness, but
perhaps so long as it is clean enough so that no germs can thrive, no
accidents seen and no sickness resulting, then we can say that it is clean.

We also say that we should “clean as we go." Without doing it, it might be
difficult to maintain a certain level of cleanliness.

As mnemonics, we can refer to S3, and think of the 3 tuned
counterclockwise. It reminds us of a clean place.

The fourth S refers to making the S1, S2 and S3 be part of the ordinary
routine. Hence, one must have system that forces us to at least do these
"three S almost every minute" of our existence. This sounds idealistic, but
we can fry.

Help in this area could come in the form of checklists, notebooks, maps
and locator chart.

The fifth S refers to the self-discipline of the person. The person wanting to
do it by himself/herself. This means, perhaps, we could come out with a
logo that calls for the implementation of the 5S (actually to carry out the
3S) voluntarily.

In this area, one must believe that S1, S2 and S3 and even S4 could
positively aid him or her in making the world a better place to live in.




‘The Action S

S1 sort, keep & discard

S2 structured
arrangement

S3  Clean and keep tidy

The Sus taining S

84 standardization
S5 Training & Discipline

, e - e
i Implementmg Techniques for each S ]
S1 Standards, a goal. Risk takmg attltude Dally Tlme Block ‘
S2 A specific place, specific Iocatlons for put aways and p|ck ups. A
Take Time Effort
1S3 Cleaning Agents, Bins, Gloves, Daily Time Block _7
5




Books. Take Time Effort.

S4 | Checklist, Location Map, Notebooks, Registry, Computers, Log

: S5 Poems, Songs, Awards, T-Shirts with Logo, Party,
' Recognitions. Look Ahead Time Block

Planning For Implementation

Five S, like all other quality and pollution prevention initiatives, requires commitment
from top management and participation by everyone in the organization. The program
cannot simply be implemented by decree. It requires planning, and the plan will differ
from facility to facility. 1t is very important to avoid the "one-size-fits-all" approach.

Five S is best implemented very gradually - often over a seven- or eight-month period of
time. Rushing into it is sure to kill the program. Because implementing five S can be such
a big job, some companies decide to institute it department-by-department or building-
by-building.

Before embarking on Five S, it is useful to identify and address any factors that may
make the program difficult to implement. Preliminary assessment should look at the tools
that are needed to complete Five S projects, such as special shelves, stands, instructional
labels, and placement figures. '

With the Five S approach, maintenance needs to be upgraded to preventive or
"predictive" mode. This starts by fixing defective machinery, instituting measures to
prevent leakage of fluids, and initiating the use of computerized maintenance
management system software. Any plans necessary for changing machine and process
layout should also be made at this time.

An oversight team that includes the plant manager and some of the area workers should
coordinate the preliminary work. In order to operate more smoothly, someone should
facilitate the team who is familiar with concepts of team building and with use of
problem solving and decision making techniques. The team should also be trained on the
Five S philosophy. Once the preliminary work is completed, plans describing
implementation of the Five S campaign should be prepared and released.

Implementation

At this point, management should endorse the formal Five S plan and dates should be set
for implementation. It may be best to implement the program when the area to be affected
is going through a "slow time" or is scheduled for a planned shutdown.

It is useful to hold a workshop for the employees who will be serving as five S steering

committee members/facilitators during implementation. These people should be separate

from those employees who are serving on the facility Five S oversight team. In addition,
all employees in the affected area should be familiarized with Five S techniques and with
the implementation plan.
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