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Preface

People of western, southern and north-eastern coastal areas of Sri Lanka, who suffered
as a result of the tsunami of December 2004, were engaged in a number of economic
activities an the decisive factors in determining such livelthoods were climatic conditions,
proximity to the ocean and the abundance of lagoons and interior waterways found in
these areas.

Further the influence of Portuguese, Dutch and English from the 16" century onwards
and prior to that the influence of the Muslims and the Indian sub-continent created a long
lasting impact of the economic activities of the inhabitants of the coastal region of Sri
Lanka, The impact of the open economic policies introduced in the late 1970s and the
effects of tourism subsequently encouraged these people to see new avenues in livelihood
development.

It is estimated that the isunami destroyed the livelihood of approximately 130,000
persons. From the well spread out fisheries industry to specialized lace indusury, most
economic activities of the coastal area were severely affected. In Sri Lanka these areas
are considered as being among some of the most backward and the poorest of poor
regions in the country where the inhabitants are in the bottom of the poverty circle. It 1s
unlike the Katrina hurricane victims of the southeast corner of the USA. In addition this
was a double tragedy for some people as they were already victims of the on-going civil
war in Sri Lanka.

Fisheries Industry and the related industries

As to be expected the fisheries industry is the main economic activity in the affected area
and it is certain that this was the case through out the thousands of years known history.
The fishermen usually engage in this livelihood activity using traditional small fishing
boats known as catamarans. During latter years, with the introduction of engine boats,
multi-day fishing crafis and special fisheries harbours with modern facilities this industry
improved in leap and bound.

In addition to the main fishing activity in the ocean, hundreds of lagoons and waterways
found along the coast were good hunting ground for the local fishermen. The lagoons of
Negambo, Moratuwa, Balapitiya, Koggala in western and southern provinces, and the
ones in Puttalam, Jaffna, Mullatvu, Baticaloa, Vakarai, Paddirippu in northeast province
are centers of the activity. Fishing for crabs, prawns and small fish have become a
profitable industry. A few decades ago scientific prawn farming was introduced and
thrived for some time before it perished due to a disease. However the industry has been
quietly re-surfacing once again.

As stated earlier, the fisheries industry was the economic activity in Sri Lanka most
affected by the tsunami disaster. Around 5000 fishermen perished and leaving more than
5000 fisher tamilies destitute. According to official reports 187 multi-day fishing crafts,



500 fishing boats and more than 18,000 catamarans were destroyed. As unlike the larger
boats, small and medium fishing crafts have not usually been registered with the
government authorities, it is difficult to obtain accurate statistics of the numbers of craft
destroyed.

Here it is mainly discuss about the people who are engaged in this livelihood using boats
and catamarans. While some own the vessels others work in them as wage earners. They
generally use traditional methods of fishing. Due to the weather pattern they are able 1o
engage in the industry only during part of the year and as a result they have been living
below the poverty line.

It is no surprise that this community suffered worse from the tsunami. They have been
living virtually on the shoreline and majority of the 35,000 who perished in the waves
either came from the fisher community or from neighboring areas. Death of one or both
parent, one child or more, close relatives and family friends was common among this
community. In addition their dwellings, boats and other implements and household items
have been destroyed. It 1s estimated that 75% of fisheries boats have either been
destroyed or damaged due to the tsunami and out of twelve fisheries harbours ten were
damaged.

Traditionally the dried fish industry and pickled fish industry used the excess harvest of
the fishing industry. These by-product industries are scattered in the coastal area
epecially in Payagala, Induruwa, Ratgama and Hambantota. Since no machinery was
used for these activities, only the buildings and equipments were damaged.

It is heartening to note that a substantial amount of relief from government, International
organizations and the INGQOs/NGO also went to the fishing community after the disaster.
According (o statistics, as a community, the fisher community received more boats as aid
compare to the number of boats damaged/wrecked. A large number of boats have been
repaired as well. Similarly an amount of nets and other fishing implements in excess of
the quantum destroyed has been provided in the form of aid. As a consequence of the
inadequacies of the distribution work, in addition to the fishing community, some other
people also received this assistance. As a result a number of new fishermen came to the
scene thereby creating a competition with the rest. There are positive as well as negative
implications of the new scenarto.

Coir Industry

Coir industry has been a cottage industry undertaken by the poor people in the western
and southern coasts for centuries. The industry uses coir extracted from the coconut husk
as the raw material. People through either the usage of some basic tools or from their own
labour produce the coir strings as a livelihood. The blooming coconut cultivation in the
coast provides adequate raw material while the lagoons and other waterways of the area
provide the required water for preparation of the coconut husk. A bicycle rim with
wooden poles is the basic tool used for the industry. It 1s mostly women in the
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community engage in this industry. A large number of these implements were destroyed
by the tsunami.

Government as well as other organizations provide assistance to a large number of
affected people of the industry thiough the proviston of coir weaving machines and also
by extending loan facilities for those who are keen to expand the scope of activities in to
a small scale industry using a number of machines.

N
Weaving Industry, Lace Making (Beeralu) and cloth making

From the past Maradamunai and a number of other places in Ampara district in the
Eastern province have been well known for the weaving industry and was practiced as a
self-employment or cottage industry by the women folk of the community. The fading
but charming beeralu lace industry, which is a remnant of the Dutch rule in the coastal
area, is being practiced mainly in Magalla and Galle,area at present. Cloth making

industry targets both tourist and local market. All tHese industries have either been
directly or indirectly affected by the tsunami.

Agriculture and homesteads

Although the coastal region of the country is not known for its agricultural prowess,
about 10,000 hectares of agricultural land weré affected by the tsunami. The majority of
the affected land is located in the eastern coast especially in Ampara district where
thousands of acres of paddy land extend from the shoreline to the interior. Much damage
was caused to the agricultural land from the tsunami waves, which gushed to the distance
of .5-1.5 kilometers inland. As a result the land was covered with sand as well as other
debris that came with water, The larger problem was that the land was covered by a layer
of salt, thereby rendering it unsuitable for farming. This has severely affected the coastal
farmlands of Ampara, Baticaloa and Hambantota. In addition to the widespread paddy
cultivation, onion and vegetable cultivations have also been negatively affected.

The effects of tsunami on the small homesteads were severe since these homesteads
belonged to the low income earning population. In addition to bringing extra income, the
vegetables, fruits, yams,milk,eggs produced in the homesteads provide a substantial
portion of the daily dietary needs of the population. The damage caused to grassland that
feed their cattle, farm equipments and implements, seeds and seed fields and small
irmigation works made a huge impact of the livelihood of the people.

A number of organisations as well as the gove:gnment have been helping to restore the
livelihood of the homesteaded population. The FAO launched a project to provide
equipment to check the salinity in the land and to train people to use this equipment and a
project has been launched to remove salinity from the soil. Help has also been provided
to meet the basic needs to restore homesteads e.g. restore fences, repair water pumps and
pipes and provided farm equipment. In addition'in some areas the concept of cultivating
in pots has also been introduced as a short-term ‘solution.



Ornamental Fish Industry

During the past decade this particular industry has been thriving especially from the
Weligama to Tangalle coastal belt in the southern province. Targeting the markets of
Europe and Singapore, this has been somewhat specialised but profitable industry.
Tsunami caused damage to boats, diving equipments, {ish storage tanks of the industry.
Due to the long coastal belt and its variant climatic and oceanic conditions and the
increasing demand in the world market. the country’s ornamental fish industry has a
bright future if it is exploited in a professional manner,

Other industries/ Livelihoods

Other small scale industries ravaged by the tsunami include clay based industries, bakery,
food processing, rice processing, carpentry, boat building and industries relfated (o
tourism. The handicrafts industry, masks making, wood carving, curd, yogurt and ice
cream manufacture arc some of the other prominent enterprises in the region. Tourism
related industries e.g. running small hotels, guesthouses, cafcterias and producing
handicrafts, cloths, batiks and souvenirs, providing tourist guide services and hire of
vehicles and boats. Some of these entrepreneurs were directly affected by the tsunami
while others were affected through the losing of raw material sources and markets.

Assistance provided for the Livelihood Development projects

The government through the relevant agencies/departments. International organizations,
NGOs, INGOs and other benefactors has created a broad spectrum of mechanism 10
assist and revive the livelihood development activities of the tsunami affected people. In
addition to the relief assistance received in the form of urgent humanitarian aid. the
initial monetary assistance provided by the government and the ‘Cash for Work® projccts
carricd out by International organizations helped this community to have some breathing
space.

After the initial aid, a number of government, non-government and international agencies
have come forward with attractive and innovative schemes to help the livelihood
development activities of the community.

The Central Bank of Sri Lanka through its ‘Susahana’ and ‘Jeevana Shakthi’ loan
schemes provided loans at low interests for restoration of livelihood development
projects. Special quotas have been allocated for women, clderly, disabled, only survivor
and single parent units of the affected community. The ‘Back to Business’ project of the
Federation of Chambers of Commerce of Sri Lanka (FCCSL) provides multi-faceted
assistance for the communities. Chambers of Commerce of Ceylon introduced
‘Viyaparika Diriya’ programme to assist the same clientele. The ‘Guru Pahayen Ran
Pahayata’ project of the Ministry of Rural Industrics too help affected small scale
industries 10 get in to their feet once again. The world Bank assisted ‘Gemi Diriya’ is
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another such project. The Rehabilitation Development Authority (RADA) with assistance
of the Consortium of Humanitarian Agencies and ILO has launched a series of livelihood
development programmes with three objectives; viz. social Protection, community
infrastructure development, economic development.

The ‘Gamata Karmantha’ project of the Industrial Development Ministry has to date
assisted the coir industry, furniture industry and cinnamon industry of devastated area.
The UNDP through number of projects helped the small and medium industries in the
coastal area in which its ‘Micro Enterprises Development Project” (MED) took the
leadership. Through the above mentioned loan schemes, concessionary loan facilities
were provided to farmers, fishermen, those engaged in coir industry and a large number
of similar industries. The VIDATHA resource centres of the Ministry of Science and
Technology introduce the modern technology needed for the utilization of resources in
the area and also provide necessary know-how to produce value added quality products.

Training Facilities and expanded market opportunities

One of the most progressive parts of the assistance is to help the tsunami affected
industries in the provision of training and facilities to enable the access a wider market.
As mentioned earlier most of these industries were based on traditional knowledge and
there is much room for improvement and modernisation. Both FCCSL and CCC offer
training facilities, individual consultations for business improvement. These associations
also provide market information and educate clients on brand development and drawing-
up business plans. Similar or other relevant training, education and information facilities
are being offered by a number of other agencies. The training centre at Balapitiya for
fishermen and the training centre at Malpettawa, Hambantota for wood work and crafts
are two examples for wider and permanent training facilities.

Library Services and Livelihood Development
Public Library Service on the Coast

Mest of the leading public libraries in the country are on the coastal belt of Sri Lanka.
The main coastal towns such as Negambo, Colombo, Moratuwa, Panadura, Kalutara,
Ambalangoda, Hikkaduwa, Galle, Ahangama, Matara, Tangalle and Hambantota of the
western and southern coasts enjoyed a reasonably good pubiic library service. In the
Northeastern province too Jaffna, Point Pedroo, Mullaitivu, Trincomalee, Baticaloa,
Pothuvil and Kalmmunai public libraries provide satisfactory library service to the
community. In addition to these, the rural areas, in-between the towns too had scattered
small public libraries.

The majority of the main public libraries on the coast escaped the wrath of the tsunami
primarily due to being located away from the coast. Accordingly the main public libraries
of Colombo, Moratuwa, Panadura, Kalutara, Negambo, Gaile, Matara, Tangalle, Jaffna,
Trincomalee remain unscratched, although some suffered the loss of affiliated branch



fibraries and reading rooms situated away from the main library. Altogether 61 public
library establishments were damaged by the tsunami. This number includes main
libraries, branch libraries and reading rooms.

Public Libraries and Livelihood Industries

As mentioned earlier in the past public libraries provided litile or no contribution towards
the livelihood industries in the coast. Most of these activities were carried out using
traditional knowledge and the help of basic tools. New knowledge, if any, came via the
extension/information officers employed by government departments and authorities on
a few relevant fields. Occasionally persons engaged in some of the more recently
emerged industries such as tourism, new agriculture products turned towards libraries to
acquire new knowledge on the industries.

Tsunami Library Development Project in Sri Lanka

Soon after the disaster, a programme was launched to rehabilitate the libraries devastated
by tsunami. Leading institutions and organizations in the field of library and information
services (LIS) in the country came together and formed an umbrella organization which
is called the Sri Lanka Disaster Management Committec for Library, Information
Services and Archives (SL. DMC for LISA). In collaboration with the National Library
and Documentation Services Board (NLDSB) and Sri Lanka Library Association (SLLA)
the UNESCO regional office took the leading role in forming this organisation. Other
members of the committee are National Science Foundation (NSF), Industrial
Technology Institute (ITI), National Institute of Library and Information Sciences
(NILIS), Dept. of Library Studies, University of Kelaniya, School Library Development
Unit, Ministry of Education and Dept. of National Archives. Subsequently the
International Federation of Library Associations and Institutions (IFLLA), the main
international professional association in the LIS field also nominated a senior librarian as
its representative to the committee. The Director General, NLDSB was selected the chair
of the committee, while the Head, Library Service Division, NLDSB was appointed as
the secretary and the NLDSB became the secretariat cum centre of activity.

As a response 1o the appeal for assistance funds have been received from the UNESCO
Information for All Programme (IFAP), and a number of other sources. Using both funds
received and resources of NLDSB the following rehabilitation programmes have been
launched to date.

= Repairs of the damaged library buildings

= Provision of building on lease/rent as replacement for destroyed buildings
*  Provision of library furniture and equipment

* Provisions of books and other library material

*  Training programmes for library staff

»  Awareness programmes for Community Development Officers

* Awareness programmes for heads of local authorities and other officials



Twining programme
Individual consultations

A number of taskforces were formed to assist the SL DMC for LISA and NLDSB in
different aspects of hlibrary services such as ICT, conservation, building and furniture,
twinning, training and publicity. To date UNESCO has sponsored two foreign
consultants to assist SL DMC for LISA and the NLLDSB to carry out this work.

Public Libraries and poverty alleviation

Public libraries can play a vital role in tsunami rehabilitation programme and particularly
at livelihood development projects. The importance of the public library as the local LIS
centre has to be re-iterated from different perspectives.

a)

b)

public library as the official LIS provider for the community: The Public
library is the only legitimate library and information resource centre available for
the general public in the country. It is not an ad hoc organization set up for a
particular purpose but has been in existence for nearly two centuries serving the
people at grass-root level. It 1s a legitimate institution empowered by local
government ordinance and considered to be the education and informaton arm of
the local authority of the area. Presently about 330 local authorities (municipal
councils, urban councils, pradeshiya sabhas) manage about 1200 public libraries,
reading rooms and mobile library services through out the country. These
institutions most often have their own library building, professional staff
conversant with library and information field, and paraprofessional and support
staff. Necessary staff recruitment, provision of the required funds and library
resources are the responsibility of the local authority, the provincial council and
the central government.

public library as the information resource centre of the community: It is an
accepted fact that the public library is the local library and information centre.
Traditionally public libraries provide reference and lending services as well as
services for children. Larger libraries have facilities for special information
services, audio-visual facilities, mobile library services, Internet and other ICT
facilities and local collections on the arca as well. Children, youths, students,
elders, house wives and all types of people visit the library to peruse newspapers,
borrow books, obtain information for school assignments, select a name for a
new born, look for a recipe and some even send to e-mails and use the Internet (if
such facilities are available). The local community is familiar with the library and
over the years even with all the deficiencies still people do trust the local library
as provider of information and education. In contrast a number of the recently
launched rural information cenires do not enjoy similar confidence of people,
which s vital for the success, and sustainability of a community information
service.



<)

d)

public library as the resource centre for other information agencies: Despite
the fact that a larger number of departments, authorities and agencies related to a
number of livelihood development projects have a vast quantities of information
materials in print, non-print or electronic form, they do not have an institution at
grass-root level to act as ‘proper information centre. Most of these agencies
depend on field information/extension officers to disseminate the information and
knowledge to the community and this method has a number of obvious
drawbacks. Firstly they provide information to thosc who are cngaged in the
particular activity directly in the form of individual consultations or mectings and
hence, the rest of the community, including prospective entrepreneurs has no way
of securing the information. Even those who are entitled to receive information
may miss the opportunity due to some reason and those who attend may not have
fully understood the related information. Perhaps the best and simple solution is
to use the public library as the information centre by developing an information
resources collection for the use of every one. This will be a win- win situation for
all concerned parties-viz. the community, the agency and the library. The agency
will benefit by having a local information centre and a professional library staff
with out the responsibilities of owning such facilities. The community will benefit
by being able to obtain all the required information from familiar source, the
local library, whenever they wish and from the friendly librarian who will
undoubtedly provide additional information as well. The librarian will also hugely
benefit from the fact that he/she will have access to a large quantity of relevant
information material, which will have direct benefit to the community. free of
charge. The librarian will no longer be in charge of old and at times irrelevant or
used tibrary material. The library will also have new users and improved image in
the community.

People’s participation: Professionally run pubiic libraries always enjoy strong
community participation in its management. In addition to being a service funded
by the community and managed by the representatives democratically clecied by
the people it has a number of other mechanisms to ensure the continuous
participation of the people. Library Advisory Committee (LAC) is part of the

public library management that comprises important and educated members of

the community. Usually the head master/school principal, chief priest, important
government officials of the area and others who are interested in having a quality
library service are members of the LAC. The chairman or the Mayor of the local
authority is the chairman of the LAC while a number of elected members serve as
members. The librarian is the secretary to the committee. Important decision
related to the library services are taken at the LAC level and the community can
strongly influence the management of the library through this committee. Another
forom that is similar to LAC but which has less influence is the Reading
Clubs/Circles attached to public libraries. They can nominate a representative to
the LAC and influence the activitics of the library. Some libraries have youth
clubs, friends of the library or other organisations with different names.

F----------



¢) Linkage with other libraries and library networks: Sri Lanka has a number of
library networks serving special library clientele in the country such as the Sri
Lanka Science and Technical Library Network (SLSTINET), Agriculture Library
Network (AGRINET) and Health Library Network (HELLIS). Public libraries
maintain special relationship with these networks and hence, are in a position 0
obtain relevant information and publications from these networks for the benefit
of users. Public libraries are also able to source required material through inter-
library lending facilities. Hence the public libraries are in an advantagcous
position to be the centre of information in the community.

To make use and also to strengthen the existing public library network in the country
in tsunami livelihood development activities will certainly be a step in the right
direction. We hope that all local, international and non-governmental organisations
will realize the importance of using the available, established library network as far as
possible for long term sustainability of the respective projects.

[ thank the members of the Special Committee on S&T Information of the National
Science Foundation for organizing this important seminar on a pertinent theme in
taday’s context. Thanks are also due to Prof. Sirimali Fernando, Chairperson, NSF,
and Dr. M.C.N. Jayasuriya, Director, NSF for all the support and encouragement for
the activities of the committee and also for organizing the event. I thank Mr L E
Samarasinghe, Chairman, NLDSB and the members of the SL DMC for LISA for
providing the facilities at the NLDSB for the seminar and also for agreeing to share
the expenses of the programme with NSF. The resource persons of the seminar have
accepted our invitation enthusiastically and also furnished the papers in advance for
the publication. We owe a big thank you to them. Ms Sunethra Perera, Principal
Information Officer/Head, National Science Library & Resource Centre and the Co-
ordinator of the Special Committee on S&T Information of the NSF shouldered the
entire organizational responsibilities of the seminar and the publication. She and her
dedicated staff including Ms Nanda Perera and Ms Vasantha Dharmaratna,
Information Officers of the NSF should be congratulated and thanked for the work
well done. | also thank Ms Dushyanthi Daniel, Head, Library Development Division,
Ms Inoka Ketipearachchi of the secretariat of NLDSB for their cooperation and
assistance.

M S Upah Amarasiri

Chairman

Special Committee on S&T information
National Science Foundation

Director General/NLDSB
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Industrial information services of a public library: a proposal
N.U. Yapa

1. Public Libraries

a) Role of the public library

Public Library is traditionally recognized as an information facility open to the general
public. Persons, particularly those living in close proximity, can freely access the public
library to satisfy their learning, recreational, skili development and sometimes research
needs. Public library should observe the information needs of the people in the tocality
and attempt to satisfy thése needs by developing its information systems and services. .

Most important fact abéut the public librarv is that it becomes an integral part of the
leaning'system of the common man. This is why the public library is popularly known as
the Common man's University. The resources of the public library are developed on the
demand and supply basis. Users of the public library have the right to demand
information and the public library management has the obligation to satisfy the demand.

Studies made on social learning processes has revealed that the public tibrary is a well
accepted and well established-institution which make sigmificant impact on the.
knowledge transfer activities. Presence of an active, resourceful and dynamic public.
library highly influences the innovative, inventive, intelligent characteristics.of the.., .
community. [t is said that opening a school initiates generation of an intelligent society
and opening a religious institution initiate generation of a moral society. Opening a public
library initiates a society that appreciates both these qualities. -

Itis sad to notice that both the community leaders and local authorities have failed to |
understand the usefulness of the public library as a change agent in the development
process; potential tapability of the public library to enhance the knowledge, skills and
attitudes of the society. Unfortunately public library being neglected and considered not
important exists merely as a- welfare facility. : - .

b) Network of Publi¢ Libraries -

The importance of public-library as a change agent of the.society has been emphasized in
a statement jointly prepared by the Sri Lanka National Library and Documentation Board
and the Sri Lanka Library ‘Asseciation to submit at the-World Summit of the Information
Society (WSIS). : :

Following are excerpts from this.statement; -
"SH Lanka has a well established network of public libraries. Mainly due to poor

recognition of its services, these institutions are neglected by the local authorities.
Unfortunately, the hidden capability of the public libraries is not realized by the
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authorities. The Libraries are not provided with resources gven 1o operate thetr basic
services. Most fibraries have qualified stadll Their potential capabilities are not
recognized by the authoritics. They do not receive encouragement or incentive in
conducting their work. As a result of this poor attitude, most public librarians have lost
their interest in development of library and user services.

The Public Library is internationally recognized as the community access point of the
global information resources. The World Congress of Librarians organized by the
[nternational Federation of Library Associations and Institutions (IFLA) which met in
Berlin, resolved that Public Libraries should be recognized as the Community access
points of the Global Information Society. Public library is a facility that each person in |
the society can approach equally, regardless of his/her nationality, language, age, sex,
educational qualifications, occupation, social status, physical ability, etc. It provides a
friendly environment that makes the users comfortable-in utilizing the services. Public -
libraries are financed by local authorities and managed with the advised of the locally
appointed committees and hence have become an-integral part of the society. '

There are neatly 500 public libraties in the country; 12 major libraries attached to. _ .
Municipality Councils; 23 medium size libraries attached to Town councils; 445 rural
libraries attached to 257 Pradeshiya Saba. The public library system is infiltrated to the
society and established as access points to information resources. It is a hierarchical
system which provides an effective mechanism for administration of the system and
exchange of information.” - ‘ :

As mentioned above public.library is the common.library of-the.community. It is
expected to serve all categories of persons in the community. While other types of
libraries concentrate on the interests. of the parent organization- which are well aefined by
the objectives of the organization, public libraries have to concentrate on. the interest of
the community which is difficult to identify and-define:-While:other types. of libraries.
cater to a specific category.of users the public library has to cater o 3 wide range of user
categories. This makes serving the users of the public library difficult.

Since the resources available to the public library are limited it becomes necessary to
prioritize the user categories and user services. A policy-has:to be formulated in.;., - ; »
developing collections and providing services to the users. Many public libraries tend to

- select. user categories- which it consider. most deserving for the provision of services.

- Users of a public library can be'broadly divideﬂ into four grbupé: .-Childrén, Students,

General public and Special. To develop the collections to satisfy these groups, the library
has to study and evaluate interests of each group. Interests of the children, students and
the general public are not complicated as they are generally common to any pubtic
library. Special variations of the interests that are peculiar to the community concerned
can be identifies wathout much difficulty. :



Since identification of special groups is difficult and complicated; many publi¢ libraries -
overlook lhern. Special groups can be divided into two broad categories:

1) Handicapped groups
Physrcally or mentally handlcapped (deaf hospltallzed, mentally retarded,
- disabled, old age) .
Economically handicapped; (remote and rural users who find dlfﬁcult to
travel to the library) Cie

i) Entrepreneurs : - . :
* This group includes’ small scale enterpnses such as pnvate compames

societies, and individuals involved in self employment.-

Spccral atténtion'is made in this-paper to discuss the role-that-the public library should

_play in pn’)wsron of mformatron to the small scale entreprcneurs and self employed

persons.” S ULt
d) Small scale entrepreneurs (SSE)

For the purpose of this drscussron small scale entreprencurs (SSE) are def nes as the
private companies and individuals with less than Rs. Million capital who are engagcd in
small industrics based on technology, agriculture;-horticulture, animal husbandry, -
fisheries, handicraft, building construct:on, manufactunng, agro mdustnes farmmg, etc.

Information provision is done by dlssemmauon of mformanon as products or oral
communiqués. Information products vary in form rangmg from sumple statement;to .
comprehenswe report. These could be on paper or in electromc ﬁles Oral commumques
are presented inGuestiofi-and answer-form. B TP IR Ve e

Different types of information are required by SSE for thenr cstabhshment operatlon and
development. These are: .
Technical information: describing processes actlvmes techmques specrﬁcatlons
o Manag_nal information: for effective management of finance, sales, stores,
-~ human, materials and-equipment = .. . - s o
Trade inforiiation: market, demand, pricing, taxatlon tanff : ‘
Sta’ostrcal information: tables and graphs revealmg the data to compare and
recogmzmgtrends R I : .

The llbmry can support provision of above types of mformatlon to SSE n three ways
--1) Through infofmation servicés conducted by the. library .
i1) Enhancing the information skills of SSE
iii) Facilitating self search of information

-



2. Infoirmation services for SSE users

For the provision of an effective information services the library has to develop its own
resources and identify the resources that are accessible by it Enhancing the resources
owned by the library will be-controlled by the collection development pohcy of the
library. Accessibility will be determined by consortia and networking capabilities.

a) user survey

Firstly, the library should acquire appropriate, relevant and up-to-date information on
subjects of interest to' SSE. Conductmg a.user.survey to evaluate mformanon needs is a
prerequisite of acquisition:  * - Lo oL . e

User surveys help identify the potential SSE users and their requirements. It also helps .
initiating'a'rapport between the users and the library.. The survey should not only identify
the subjects but also the language capabilities, economic conditions, status of the skills of
the users.

Since it would not be possible to create systems and services that satlsfy all user:;, the
survey wﬂl help to 1dcnnfy the pnontlzed SSE categone& e e e

A collcctlon development pohcy has to be formulaled Collecnon developmcnt pthy
identifies the priotitized user categories,-subject areas of the library, forms of mformatton
sources, type of mfonnanon method of acqultlon etc.

h)Collectlons T .

The library has to develop collecnons of mformanon sourccs relevam to SSE Foliowmg

typcs of’ collectlons would be useful

it

l Collectlon of promotlonal matenal

The ltl)rary should deveIOp a collecuorx of promotlonal matenal Thcse could be collected
from government and non-government organizations.which promote small industries and
encourage self employment Thxs matcnal w11l prowde basic mﬁonnatmn on .
development programmes efc.. More 1mportantiy this hterature mdlcates ho‘\;the
orgamzatlons can help n establlshment operatlon and dcvelopment of the enterpnses

A select list of orgamzanons that could be contacted to obtam promononal matenal is
glVGHbG]OW e, -,-_u P .:‘.-“:...-. s

Industrial Development Board, Industnial Technology Institute, NERD Céntre, National
Science Foundation, Export Development Board, Ministry of Science and Technology,
Vidatha, National Institute of Technical Education, Department of Agriculture,
Department of Animal Production and Health, Central environment Authority, Centre for
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c)Handbooks UL ‘-.-.--'--'-‘: Bl e -

Housing: Planning and Building {CHPB); Department of Exports.Agriculture, National .
Building Research Organization, National Designs Centre, National Aquatic
Development Authority, National Apprentice and Industrial Training Authorlty
Samurdhi Authority, Ministry of Small and Rural Development, Sri Lanka Handlcraﬁs :
Board, Sri Lanka Plantations Corporation, Vocationai Trammg Authonty Youth”
Couricil, Natronal Instltute of Cooperatwe Management : e

The Ilbrary should maintdin'a- sample collectlon of: appllcatlon forms 1ssued by the ) .
organizations for applying for assistance that provide assistance to small industrialists.

Library should identify the officials by name who deal with promotional work.. Such
persons could be contacted if needed for further information and clarification. Material in
the Promotlonal theratufe Collectlon should be updated from time totime. ... ..., .

lndustnal and busmeqs thlbltlbns are: valuable sdurces to collect promotlonal hterature
Libtary'stafT $hould- -regularly wisit such exhibitions to capture documents..If the hbm:y
has Internet connection, it-could visit the web sites of these organizations to updatc the

literature collection by downloading the documents. -

Promotional literature could be organized by the organization. A subject.index to the ..
promouoﬂal llterature should be complled for the retncval of docurnents

b) Collectlon of Dlrectones oo

Directories of useful orgamzatlons should be mamtamed by the llbrary Unfortunately,
up-to-dite and comprehetisive. directories of:Sn Lankan. Orgamzatlons are not available.
Ferguson's Directory which provided information of organizations.had not been updated
for several years. The library could compile a directory by collecting relevant information
from various sources such as newspaper advertisements, annual reports, and telephone
directories. This could be organized as a joint project of several public hbranes asa

cormﬁon dlrecfory wﬂl be useful to many pubhc hbranes

The' dlrectory would mclude thf: experts ‘on spec;ﬁc ﬁelds who are- avallable for
corsultatlon Emphams should be given to the experts in the locailty

]
Che iy

‘Handbooks contain mformatlon and d.ata Wthh need for qulck referencc in exccutlon of a
process or foflowing a procedire. Tt contains conversion tables, standards, quantitative:
data, qualitative data, formulas;-e¢quations etc. Handbooks are compiled aiminga -
profession, trade or industry. These become valuable reference tools for SSE users.

[N .
N R .

d) Standards

Standafds give Spccxﬁcanons of products matenal processes and practlces These ‘_
‘stafidards have to be followed in manufacturing processes. Particularly the. products that


http://should.be

are meant for thé consumption by the public, should comply to standards, A collection of
selected Sri Lanka:Standards should be maintained by the publhic library.

e) Leggl document

A selected collection of Iegal documents such as laws acts and ordmances should bc
maintained for the SSE. The users should be aware of the laws relating to taxation,
employment, contracts, workmen compensatiofi; industrial disputes, environmental.
impact, etc. A collection of legal documents should be available for reference.

f)Pncehsts A T s S S O

Obtaining up—to-date prices of consumable items are useful to the manufacmrers for L
pricing their products. Some newspapers and radio channels provide prices of selected
items on dally basis. ‘Agrarian Research arid Training Institute publish.weekly bulletin
which’ gwes prices of selected items. The library should make special arrangement to.
colléct prices of selected items-on. regular basrs (f possrble dally) from the major o
markets. .. e S PR

g)ClmmngsCollecuon I L S SO P S L SO SRRy

Newspapers are often consrdered as ephemeral publneauons as they mamly contam news
items which soon become obsolete. However, in the newspaper supplements and special
colurnns, articles and new items useful to SSE are often published. The library should
compiléa néwspaper ¢lippings collection to store information relevant t0.SSE. The, .
chppmg could be mounted on paper or photocopied into. concise | documents Clippings
could be orgamzed by toplcs in pamphlet boxes . - :

h)IndustnaI proﬁle Ve C o ". e .

Industrial profiles are dockets contalmng a W1de array of documents relatrng to an .
industry. For example a docket can be organized for the industry of making of cement
bocks. The docket contains all documents relating to the industry. such as promotional
literature of block making equipment, articles on the process of cement block making,
standards lncluding testing standards, documents giving qualitative and quantitative data,
list of industries giving their addresses, product specifications, special features, ..,
photographs of the processes. Industrial profile gives all types of information requnred by
SSE. With régard to some industries export requirements and-qualities become essential.
The library should build up proﬁles to satisfy the demand. Omamental fish, Exportable
vegetables Mushroom growmg, Prawn cultivation are some examples

1) Do-it -vourself books

There are many famous series of publications which are compiled to help se'lf'learning.
Teach yourself, Do-it-yourself, Workshop Assistant, Made Easy, Family workbook.are
some examiples: These.are written in simple language and contain plenty of illustrations.



Such books are useful in understanding the processes and technology, involved in
industries. Attempts should be made by the library to acqunre such senes to promote
small mdustnes and self employment Co e e S

J) AV collection

Numerous programmes useful to SSE are telecasted by various TY channels.
Arrangements should be made with TV authorities to copy these programmes for the
public’ llbrary Tt would bé convenient to orgamze AV collection on DVD. ’

3 [nformatlon servwes
Information services are aimed at satlsfymg lhe 1nformat|0n needs of the users. These
services afe based on'the collections owned by the library and also the sources accessible
by the library through Intemet. Services can be obtained by visiting the library or by
contacting over the telephone or by e-mail (if email facilities-are. available)

Main services are
1. Inqu1rv serwce

L} . -
i . LI

[nquity service is basu:ally answering short quesnons SSE could approach the
" Publi¢ Library to find an addiéss, telephone number of contact.person in an
“organization. The query may be made by visiting the library er by telephone,
fax ore-mail. Reference tools are required to provide.a quick, accurate, up-to-
dite inquiry service: Dlrectones and indexes complled by the llbrary are useful
" ¥in conductmg mqmry servnces : e .

et e i

i, " 'Adwsorv SBFVICC
Purpose of this service will guide the users in ﬁndmg mformanon Identtﬁcatlon
of the organization or the contact person, explaining a procedure, provision of
documents for self study are included in advisory service. Advice is confined to
recommendation of the relevant information sources (documents, people and-
organizations). Library should not get mvolved in adv;smg the users on
techmcal matters ' - - :

Some libraries organize-orientation seminars, training-workshops, user seminars
to create awareness of the information sources.

Ril Referral serv1ce

The hbmry is not expected to answer all queries. submltted to lt Partlcularly the
Yueries relating small industries need specialized knowledge-and e\(penence to

* answer. The library staff would nat have this expértise and hence such queries
shouid be directed-to appropriate sources (personnel-and organizations)..

(



Directing the users to external sources, that could satisfy the information needs
is called referral service. The library should be aware of the resources available
in other sources to operate referral service. Directory giving capabilities and
resources of external libraries has to be compiled to conduct effective referral
services

iv.  Awareness service .

Users who find.difficult to visit the library regularly should be informed on the
new developments and new documents relating 1o their industry. This will
ensure that they would not miss important information relevant to them. This

p action will not only create good rapport between the users and the library but.
also will be appreciated by the users who are keen to update their knowledge.

~ "Awareness could be created in many ways. Awareness information could be
" given over telephone by sending a brief note (form letter) by post or by e-mail.-
would be sufficient to initiate awareness. - .. o

v.  Literature survey

Literature survey is a time consuming exercise. The library staff has to explore
‘both'interndt and external sources to.capture relevant information. The
information collected will be supported by documents. For example a user
interested in manufacturing latex mattresses would request for a hiterature
survey. A comprehensive information package will be compiled by the library
- which includes: raw materials, manufacturing process, chemical composition,
product standards, quality control methods, disposal of effluents, manpower
requirements, equipment, list of leading manufacturers, market survey, experts
available, etc. Reference to related documents should be made for further
information. The library would not make any recommendations, comments or
. express fts views. - .- . : .

4. Support services:

The SSE users should be supported by the library to gain relevant knowledge and skills,
to identify the markets, publicize the products, improve efficiency through better
management. Following support services can be organized by the library. . .

a) Skill development

The library can organize seminars and workshops to improve the knowledge and skills.
. Suitable resource persons should be invited to conduct the seminar. Leading
manufacturer or industrialist could be invited te speak to the users. Discussions to solve
problems can be arfanged. Project writing, preparation of hudgets, office management,
productivity, standardization, environmental protection, marketing, industrial laws,

{



costing, safety measures, could be some of the topics. Bankers and financial agencies
could be invited to speak on financial matters, credit facilities, loan and insurance
schemes. Officers of the government departments and authorities could be invited to
explain procedures. Demonstrations of processes, display of equipment, exhibitions of
promotional literature could be organized.

b) Internet search facilities

SSE users will require facilities to browse the web to find new information on matenal,
products and processes. Up to date statistics, prices, information, regulations could be
obtained through Internet. Users can create their web pages in sites that are hosted free of
charge by service providers. They also develop email account to communicate with local
and foreign customers.

¢) Promotion of products

The library can organize exhibitions, displays, open houses to publicize products and
services of SSE users. Buyers could be invited to get first hand experience on the
products. Media personnel should be invited to write about the products.

d) Web publishing

Ultimate aims of a public library would be creation of its own home page. If the library
has developed to that stage it could publish SSE related information in the web page.
Users could provide information relating to them (prices, promotional services, publicity
literature, new products, and contact details) for publishing in the library's web page. The
library could charge a fee for this service.

¢) Translation service

SSE users would require translations of documents in English language to Sinhala and
Tamil. Public Library could organize services to satisfy this demand. It will open a
register of translators givihg their fees and conditions. This register could be made
available to SSE users when necessary for arranging transtations. If the translation is
useful to other users the library may sponsor the translation.

5. Organizational change

Traditional public libraries would not recognize small entrepreneurs as a key category of
users. No special attempt is made to satisfy their information needs. Hence non of the
above discussed services and facilities would be organized by the public libranes.

A drastic change has to be made in the public library organization. This should come

from the local authorities who make policy decisivns un public tibrary ailairs. The pubiic
librarian can only support this change by providing information and documentation. This

10
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is a difficult task when some local authorities still fail to see the library as an important
agent in the social development. The new role of the public library as an information
centre for small industries need support of the government. It should be adopted as a
national policy. A dialogue should be initiated between the government and local
authoritics to make the public library more productive, efficient and effective. Attitudes
of not only the local authorities but also library staff and readers should be changed to
accept the new role.

An action programme should be launched to plan, establish and operate the industrial
information service in a public library. This programme could be implemented at the
provincial level or Pradeshiyasaba level. Action programme consisted of seven steps.

a) Organize SSE as a special category of users

b) Establish an advisory committee on industnal information

c) create a fund to operate industrial information service

d) Set up an information network of public libraries, special libraries and
institutions that are interested in small industries

e) Appoint a task force out of the library staff to specialize in industrial
information

f) Purchase equipment to handle industrial information

g) Train library staff to accept the new role

a) Small Scale Entrepreneur group

A survey should be conducted in the area of the local authority to identify SSE and
persons engaged in self employment. Their areas of activity, interests, and information
requirements have to be evaluated. Register of SSE users should be compiled. This
should be developed in to a collection of user profiles as the programme continues.

A membership fee could be introduced when the services are established. Membership
fee could be credited to the industrial information fund.

b) Advisory Committee on Industrial Information

An advisory committee should be appointed to advise and guide the library in industnal
information service. The committee should be constituted by Officials of the local
authority, representatives from selected agencies interested in small industries,
representatives from the SSE user group. Librarian should function as the secretary and
coordinator of the Committee

c) Industrial Information Fund

A fund shouid be created to support the industrial information service. Local authonty
should initiate the fund which will be maintained by income generated by selling the

11
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services. After sometime industrial information service should run on self generated
income.

d) Public Library Industrial Information Network

A library would not be capable of operating an effective service with its own efforts and
resources. A network of organizations should be organized to support the industrial
information service of the public library. The network should cover the entire area of the
{ocal authority. Other public libraries that operate industrial information services, special
libraries and institutions dealing with industrial information, government departments and
ministries that promote small industries could be the constituents of the network.

e) Industrial Information Unit

A special department or unit should be set up under the public library to be in-charge of
the industrial information service. The unit should be manned by a senior librarian and at
least two assistants.

f) Equipment and facilities

Special equipment and service facilities will be required for the operation of the industrial
information service. A partitioned room will be required for the systemic operation of the
service. Special collections such as industrial profiles, special monographs, industrial
journals etc can be house for the exclusive use of the SSE users. Computers, scanner,
photocopier, fax machine have to be acquired. Separate telephone connection and
Internet connection should be acquired. Computer systems should have selected software
for office operations and database management. For the smooth operation of the systems
service and maintenance arrangements should be made.

g) Training

The Industrial Information staff should be trained. Most difficult component to acquire is
the manpower require for planning, operation and maintenance of the services. The
selected staff should be provided with proper training to develop their skill, knowledge
and attitudes. They should know the special features of industrial information, how to
deal with small scale entrepreneurs, develop and maintain computer databases, utilization
of Internet resources, creation of web pages, library management and user services,
reference librarianship, etc. If these skill cannot be acquired, suitable persons should be
hired on part-time basis.

6. Conclusion
Establishment of industnal information services aimed at small scale entrprueners and
self employed persons should be tackled as a national issue. Government and provincial

authorities should adapt this as a policy and shoylq provide facilities to establish such
services at provincial and pradeshiyasaba levels. It is very clear that a public library alone

14
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has no authority, political power, finances and resources to establish effective services
with out the support and blessings of the higher authorities. Government, while trying
out other institutions to promote small scale industries, should positively think about the
potential capacity of the public libraries to infiltrate its efforts, services and information

to the society.
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