
MR. F . C. C O O K E said that the pas t h is tory of the C o c o n u t Research Ins t i tu te has been v e r y 
. adequate ly , deal t w i t h b y the Minis te r of Agr icu l tu re and by o u r Cha i rman . I d o n o t n o w 

p r o p o s e therefore to speak a b o u t t he pas t w o r k of the Ins t i tu te w h i c h has already been-fully r e ­
p o r t e d i n the Press a n d in ou r o w n Coconut Quarterly.- M a n does n o t p rogress by dwel l ing t o o 
m u c h o n the " g lo r ious p a s t " o r o n pas t ach ievement . T o d o so is l ike t ry ing to p rog res s w h i l e 
l o o k i n g back . Soone r o r later you p u t y o u r foot i n a ho le o r t r ip ove r a l o g and c o m e a c roppe r . 

So I p r o p o s e t o deal n o w only w i t h ou r Present and the F u t u r e . T h e Ins t i tu te today , and 
by t o d a y I m e a n the five years since the. first increase i n Cess i n O c t o b e r , 1950, is r e o r g a n i s i n g 

i t s e l f a n d m a k i n g u p for 21 years of-financial ma lnu t r i t i on and neglect . N e w officers have n o w 
t o b e rec ru i ted , officers have t o be carefully selected for specialist t r a in ing overseas , and the bu i ld ­
i ngs a n d o rgan i sa t ion of the Ins t i tu t e have t o b e expanded so as to p r o v i d e a m o r e comple te service 
t o the C o c o n u t Indus t ry . 

A s r ega rds research ou r m o s t u r g e n t need is T o r m o r e specialist officers and for far g rea t e r 
c o n c e n t r a t i o n o n ind iv idua l problem's of research. I n Ind ia , t he Coconu t Research Sta t ions have 
n o less t h a n 19 g r adua t e s , each of w h o m is himself expected t o inves t igate ind iv idual p rob l ems o f 
research a n d the resul ts are pub l i shed ei ther u n d e r their o w n names o r as first au tho r s , even t h o u g h 
they m a y n o t b e t he m o s t senior in t he team.- T h i s cou ld in - some cases h a v e un fo r tuna te resul ts 
i n i r responsible publ ica t ions b u t o n ba lance m o r e is achieved because m o r e bra ins and fresh y o u n g 
.brains are act ively and keenly engaged in research. O the rwi se t he subord ina te research officers 
lose interest and vege ta te un t i l their t u r n for p r o m o t i o n comes . 

A l m o s t since i ts i ncep t ion the w o r k of o u r . I n s t i t u t e has depended o n the imag ina t ion , d r i v e 
•and w o r k of on ly a few senior officers and i n . m y o p i n i o n the m o s t : u r g e n t need of t he I n s t i t u t e 
is t o decentral ise its ac t iv i t ies . . A scientist w h o busies himself w i t h a whole, mu l t i t ude of p r o b l e m s 
rare ly comple tes a l a r g e piece of research t h o r o u g h l y and satisfactorily. .This,.is. an age of spec i a l s 
sa t ion a n d the In s t i t u t e u rgen t ly needs - m o r e specialists. N o r is scientific r e sea rch a ma t t e r w h i c h 
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o n e can wholly delegate to j u n i o r officers. Each research officer himself mus t b e closely, pract ical ly 
and int imately conce rned w i t h his specialist p rob lem, and it is only b y actual w o r k , pers is tence, 
singleness of p u r p o s e a n d a de te rmina t ion to o v e r c o m e difficulties tha t he can ever h o p e t o reach 
s o u n d conclusions . 

T h a t is w h y it is so i m p o r t a n t w h e n we are cons ider ing officers for overseas t ra in ing to send 
on ly the r igh t k ind of m e n f rom Ceylon. T h e adven t of speedy air t ravel and the craze for in ter­
national conferences has resul ted in a f rame of m i n d w h i c h is n o t heal thy. Some peop le are begin­
n i n g to th ink they have a r igh t to be sent overseas . I n my v iew this r igh t shou ld b e earned by sound 
w o r k . This- is the Amer i can w a y — I n the Hawa i i an P ineapple Research Ins t i tu te only w h e n a 
research officer has conc luded a comple te and major piece of research is h e r e c o m m e n d e d for l o n g 
leave and overseas t ravel a n d t h e n the Ins t i tu t e is keen for h im to g o to ex tend his knowledge , 
and the same m a n may be sent overseas again a n d aga in o n var ious miss ions , if his o u t p u t of 
research is h igh . ' . . . . . . 

W h e n ' c o n s i d e r i n g officers for overseas t ra in ing o r s tudy i t is necessary t o consider w h a t are 
the ingredients of success. T h e y are Character , E n e r g y , Brains , K n o w l e d g e and a Sense of H u m o u r . 
I t is sheer was t e t o send m e n w h o have only t w o of these characterist ics and this is the reason 
w h y officers so often fail b n their r e t u r n t o deliver the g o o d s and g ive a p r o p e r r e tu rn in the deve ­
l o p m e n t of Ceylon 's e conomy . 

I n this respect w e have b e e n ve ry for tuna te ; t he B o a r d has sent four officers overseas and all 
have re tu rned keen, inspi red a n d full of useful k n o w l e d g e acqui red the ha rd way and the expense 
will, I a m sure , be m o r e t h a n justified by the benefits t ha t t hey will b r i n g t o the c o c o n u t indus t ry , 
as the i r w o r k deve lops . 

So w e can n o w b e g i n t o l o o k t o the future. O u r m o s t immed ia t e p r o b l e m is the rehabi l i ta­
t ion of the c o c o n u t indus t ry . T h i s is p r o c e e d i n g o n sound lines t h r o u g h t he g o o d w o r k of the 
Plant ing and A d v i s o r y Div i s ion suppo r t ed by the w o r k of t he Research Div i s ions . T h e Soil 
Chemis t has been s tudy ing the manur ia l p rob l ems of y o u n g c o c o n u t s ; the Botanis t has already 
laid d o w n the pr inciples of select ion and the correc t m a n a g e m e n t of nurser ies , based o n the resul ts 
o f his inves t iga t ions , and n o w w e c o m e to the w o r k of the Chemis t . 

I t is t he du ty of a research officer t o l o o k ahead and to ant ic ipate t roub le in o rde r to have t he 
answer ready w h e n the emergency arises. I am ant ic ipat ing tha t w e can expect t roub le in rep lan t ing 
certain areas d u e t o soil exhaus t ion t h r o u g h seventy years of mono-cu l t iva t ion . T h e r e are indeed 
r ich soils w i t h ample reserves of all necessary p lan t nu t r ien ts w h i c h w i t h o rd inary a t ten t ion will 
con t inue to g ive 6,000 nu ts pe r acre ; there are p o o r soils wh ich g ive only 2,000 nu t s or. less. I t is 
possible tha t these p o o r e r soils may h a v e b e c o m e exhausted of cer ta in essential and i m p o r t a n t 
p lan t nu t r ien ts , o t h e r than N P K , a n d it is for this reason tha t w e have s tar ted a sub-divis ion o f 
p lan t chemis t ry in o r d e r tha t w e shall s o o n be in a pos i t ion t o d iagnose any such deficiencies by the 
m e t h o d of foliar d iagnos is a n d p lan t analysis, if and w h e n the need arises and I a m certain it wil l . 

A n o t h e r field of poss ib le t roub le is pests and diseases. Y o u n g p lants are part icularly vu lner ­
able because their c rowns are so near t o the g r o u n d and a t any t ime the re m a y occur a major 
ou tb reak of a h i the r to m i n o r o r un reco rded pest o r disease. I n Ind ia they have n o less than 1 3 
officers w o r k i n g o n these p r o b l e m s . I t is t o o late to t ry t o d o s o m e t h i n g w h e n a ser ious ou tb reak 
occurs and besides there are a hos t of p rob l ems which have neve r been p roper ly tackled. I t w o u l d , f o r 
ins tance, be mos t useful t o de te rmine w h a t is the natura l biological con t ro l w h i c h i s here p r e v e n t i n g 



t h e c o c o n u t beet le f rom g e t t i n g o u t of hand . T o d a y the p r o b l e m is really n o worse tha t i t was 

30 years a g o . Never the less o n o n e y o u n g p lanta t ion I vis i ted n o less t h a n 99 o u t of every 100 
p a l m s w e r e seriously affected. I f w e k n e w w h a t is con t ro l l ing the pes t e lsewhere w e could use the 

paras i te o n th is estate . 

By far t he m o s t i m p o r t a n t w o r k w e n o w have well in h a n d is t he p r o b l e m of p r o d u c i n g t w o 
nu t s w h e r e on ly o n e n u t is ob ta ined today . Besides ha lv ing t he cos t of p r o d u c t i o n , i t is essential 
t o p r o d u c e m o r e coconu t s in o rde r to main ta in the s t andard of l iv ing . I t is ant ic ipated tha t t he 
p o p u l a t i o n of Ceylon will reach 16,000,000 i n t he next 30 years and it is necessary for us t o c o n ­
centrate- o n t h e vi ta l p r o b l e m of d o u b l i n g o u r p roduc t iv i ty of r a w materials and finished g o o d s 
n o t on ly i n t h e c o c o n u t indus t ry b u t also in subsidiary fields of p r o d u c t i o n . I f this is n o t d o n e 
the p e o p l e m u s t inevi tably suffer because the s t andard of l iv ing is fundamental ly de t e rmined by 
the o u t p u t of w o r k pe r head. 

I n th is connec t ion , I a m forc ing the pace in o rde r t o ensure the early es tabl i shment of o u r 
I so la ted Seed G a r d e n in o rde r to supply h i g h - g r a d e seed coconu t s to the w h o l e of Ceylon. I h a v e 
rece ived t he m o s t enthus ias t ic co -ope ra t ion f rom the Fores t D e p a r t m e n t in secur ing a suitable 
p iece of j ung l e and f rom the Soil Chemis t a n d Botanis t in selecting and deve lop ing the actual site. 

A n d n o w I will conc lude leav ing y o u w i t h t w o t h o u g h t s r ega rd ing the aims and objects of 
research. T o the t rue research w o r k e r , his p u r p o s e is to s t r ive , t o seek, to find and n o t t o yield, 
a n d t o th i s e n d h e m u s t w o r k w i t h all his hear t , w i t h all his soul a n d w i t h all his rnind. I f h e does 
this h e will b e a lucky m a n for he will indeed find the secret of t rue happiness . If, l ike us , he is 
u n d e r a B o a r d of M a n a g e m e n t w h i c h is so just a n d considera te he is indeed for tuna te . 
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