
i'iirnnrny and i-'r'ro,runlnrijq 

Accclcri~,! ~ L I I I  of f l ~ c  Mitl~a\vcl ! l . l c v e i ~ ~ : p ~ i ~ c ~ ~ ~  Pr!~jcct 
Ilac;tns Illat ilislcad ol 'sec~uu~lcil ig ilic progl-ani.ll!(: of' 
f i i la~ic i i~g,  co~ l s i~ - i~c t ion ,  c!c. ,  tlic ~ o ~ ; c ~ . t i r n c ~ ; t  llr~s 
tlccitlctl tlral tlic lil;>,ior [ ? ~ ~ l c c l ~  ii\tlSI be c;ir!-ic(i oiii 
s i m u l i a i x c o ~ ~ ~ l ~ .  Tllis i111plil:s ilrat ;L 1;~:-gz !:oncci;: ratioti 
01' rcsoilrces S L L C ~  a s  Illsn, ~ x ~ o ~ l c y ,  macliincry, n~alcrial ,  
ctc. 111ust bc  nwdc iivail;~bl~: uver a sllut-t time spall. 
Tllc q,ual ily of !llc rcs(l l irc~s r ? i . ~ ~ t  bc adequate t o  lneet 
tllc ~ l c e d s  of Ilic \vork and tllc management of t l ~ c  
vast complexily ul' activities. 

-1'l~c Prcsiilcti!, (Ire M il~istcr 01' IrrigitLio11 T'o\ler a~?cl 
J-l;igl~\viiy~, ancl 1 lie M i~listcr 01' I-;ill;tnce ancl Plali11ii:g 
I~ave c o n v i ~ ~ c z d  lllis ntt!iol~, tllc World Bank a ~ i c l  [llc 
dcvelopcd countries 111i11 tllc Maha\+eli Deve]oj?,mcnt 
1 1 i . c  is I I i r I I I i i ~ ~ i c i i .  ~ ' I I c : - c  

-, I Ilc scq~ lenc i~ lg  ol'lllc cc~~ l~ t?uc t i c j~ l  n1;iy be cxallii~lccl, 
considering lllc ~nxiii j?;~rnll1etcrs i .e .  Fi~lancc,  Ap:-o 
b-nefils, Soci,~l hencfits, Eliil>loylncnt I)c~lefils, 
Po\ver dsm;incl ;~ t ld  ~ l~ j> l? ly ,  Cost-benefits, elc, Tile 
[eat1 t ililes arc: i r ~ ~ o r - d c ~ ~ c ~ : ~ I c ~ i t  ;111d C I ~ J ~ I ~ > I C X .  1 I )  i'i~cl, 
finai~!:iilg ancl rcso~ircc :iv>~ilability arc so variable i n  their 
Icad I imcs-and oLi!sidc tllc control c ~ f  t l ~ c  Guvcrilri~cllt 
or Sri Lanku at tllc present tinlc -- - i t  is m.y o p i ~ ~ i o l i  illat 
;Lny ;~ t tcmpt  Io r;ltio~i;ilise the scyu!:~ici~ig \vc~iild Ihc i'tililc. 
1 1  is l i  kcly tlmt (Ilc ~cq i~c l i c iug  vi' t l ~ c  ci-)ns~ruc:ic;ll of' 
nlajor rescl-vvi1.5 like l<otiiiiilc, Victori;t, iiit1idc17iigiila atid 
Mori~galliikili~d;~ \\.ill Sclllo\\ tlic sccliiincing of f i~ i~ i l : c i l i~ .  

I ' l ~ c  cons(r.ilcl ioli 111' t l ~ c  M inipe Rigllt 13;l.t:k (:ali;tl, 
Illi:.iya Rcscrvc~ir., T\/l;idtira O p ,  M iiii1:c and 
.aiitl;ikadu icu 1s. ;~ncl tlzc i ~.rig;~!ioi: s)lstc.n~s 13, P ,  ; l i ; c l  C' 

will ilavc lo I'ollo\v lllc sccluc~ici~?g oi'tl1c complciion of 
t l ~ c  n\;ljor constrlrci ioti ~\torks. l'lrc circler of Illis s l~vnld  
be clear. i n  ( I I C  I I O X I  I'c\v I I ~ O I I ~ I ~ S ,  S L I ~ I S C ~ L I C I ~ ~  1 0   ill^ 
~ ~ r o g r i t ~ i ~ ~ ~ ~ c s  oi' dl~110r co11 11 t rics ; I I I ~  tllcir co~ltr;tctc~t-s 
bcillg ;l,vailah!c. 

'[lrc t.csor~rccs f i ~ r  coii:,ii.iictioil, i l l  c~ljlc;. M ords, i lie 
t i i , a c l ~ i ~ ~ c ~ ~ y .  IYII:II, ~~~i~tcr i ; i , I s  i11icI ~~ l ;~ t i i i~c i~ i . e~ i t  :iv:~iiat>lc 
in firis country canilc!i 1 1 :  ;LI;\ l'icli: n:e,;:i tlrc dcnl.;i:,cls 
(or i I L C  peak ~rcclit I I - I ; J - ~ ~ ~ I I ~ s )  o\  ci- 1 itnc S ~ ; I ~ C  o f 6  1 I::~IIS. 

J . 1)ai;l:-;, Rex:-vc li;.s i ~ n t l  A$i~rl>~ii:: 
1-lead \Y c ~ i - k  s I I ~ ! C I ~ , S ~ \ ~ ~ . ~ .  

: I .  I'o\vcr Siai i c : ~ : : ;  
3 .  1 rr ig ; t i  i 0 l l  S ) / ~ X I I I S  !.;l\>(llli. i l i i ~ i i ~ i v ( :  

'1.11~ first L\vo elemciils Icncl i l lctn~cl\~cs 1 0  csc<:~ilicj~l 
by tbrcigil contractors. 'Yl!.c (J~irtl i s  I:csi. Irir i,c!lc(l 
by Ssi Lankaus wit11 labou r ancl k~~u\\ / lcclgc of 10c;il 
coild itians. 

" 4 ' 0  illastrale this 11 / ( / / i  )T'cgi.,~ 
! l l ([ /~r/crl  h/'cc~/icrnicyil 

Il:nrlll cxc;~\/atioii 44,000 nl" 125 3 
Koclc excavation 00,000 lolls I 00 6 
i<o(:li c i - L I S ' I ~ ~ I I ~  8-1,000 t o i ; ~  .5('10 6 

11 !>i~l;tncc co111d t11c:-cli>rc be sit-iich I ? C ~ \ \ C C I I  tlil;+.jcd 
I-calisation of social a11c.I ccono~iiic iicncfi-is, i11;tl tlic 
ilccd to sol\lc [lie in~lnetiii~te i~nen~j?loj/mcili problem. 

Irrigafion Infrastructure 

Tllc tlesip~i of ilie ir~.jgiiiioi! sysI~:nl ;ri:cl i i ~  
conslruc!ion niiist I'il I I O !  only 11ycI:-aulic ;r:itl c~i;ii~~cc:ing 
rey,uircni.ents, but s l io~~ l t l  illso i l~ccl  tllc clcn?ai~cls 
uf CI-ops, C S O J ? ~ I I ? ~  patterns, \\~;ltcl- tiirtics ; t ~ l t l  illc 
periods of C I I ! ~  i\ii~!ion. 

T l ~ c  sclcction :!I' f';i:;:\t:s u i i l  tlcpcl:rl ~ I I  i l~c i r  silitability 
10 aclaj)! Il~emsclvi:~ i:o lilt crops tllai can bc g!.o\i'~i 
on  tlic areas to bz  ~cit lccl .  

I11 any cveilt, f a rn~er  training j1rr~gra111.n-1.c~ i~!-c i o  1)c 
. .  . 

li~stiiulcd to train far~71.c:- g;.c!~ij?s 01: ~oliikioii:!! I ; . I . I ~ L I { I O I ; .  
I t :l;ts bccn pi-ol?oscd ilia[ sci i ic . r~cl~o~r i t \  l;cf:-aii:c:(l on 
tlic growing oi' crops illcy ;t?-i: not f>iililiitr \+ i i l i .  

bcfoi-s l11cy arc scttlcd .on la~i  cis pla~:~~cci for  spi~:i;~l cscips. 

T l i c  ~ ~ C ~ I T I L I I I I  ttsc L J ~  ai9ailk~l:~l~,: \ ~ ~ I I : s  is ; L  I ! ~ I  pilr~ ot'the 
M sl l;~\\,eli Devc lo~?~nc~ ; i  Pr<~jec!. J n i'nri. the scl~cn?c 
is tlesigl~ed t o  he cull i\,aicc! O I ~  ; I  11;ix ol' ~-:icdy ( , I :  

s l~ i iablc  soils (\vitli low infilti-at ion ~atcs) ,  arid o f l ~ c r  
crops :-equ ir illg lrss \+.aler illan tile I :.a.t! iljo11;ll flooclcd 
]>i~d dy . 

Sllc j3roblem of we'lnirlg ~;L!-III.CI.S ; t ~ ; ? y  11.0111 i 'louil~d 
;wii:l: o ~ i  all soils, i n  all SeasoIis, has yet lo be 



successl'ully worked out.  This must be done, as ~csc rvo i r  
capacities a n d  canal systems are designed for conveying 
watcr o n  prcdcicrmincd water c j ~ i t j e s  \villi limited f!oocled 
paddy cultivation in  Yala. 

Cornmonitg Develop~~te~rt (and Social Jnfrastruct~~rej 

'Tllc planniiig of' community cievelopment precedes, and 
i n  nlauy ways, encolilpasses both Agriculture a n d  
Scttlenxcn~. i n  fact, the planning of infrastructure rcads, 
transi>orl, Iiousing, co~nnlunication, su pplies, provision 
of i n p u t s  2nd services for agriculture, marketing and 
tiistributio~l sl~ould colnmence quite carly. So mucll so, 
I I~ is  plannirig and  its part csccuLio~l must takc place even 
hcfi~rc c o ~ ~ ~ ~ e n c c m e n t  of co~~st r~rc t ion-for  obvious 
re;isolis. 

1 1 1  Ltcl, tllis is tllc vcry rcason 1 liavc cllvsen 
to sl~on. C o r ~ ~ n l ~ i n i t y  'Dc\~clopn~ent and Social Infrastruc~ure 
as ; L I I  ; i l l  cu~bracing aclivity li11.kcd directly to thc 
carly stascs or irrigatjvia systc~ns -- (See 'Major 
Aciivit ics'). 

P~.ograamiog, Heportiag nnd Evalusrtion 

Progra~~tming is being rerined will)  a view to achieving 
rcalist ic dates ol' conlplclion, us i l~g Ilistorical arid factual 
t i .  Neiwork~  for C;LCJL  o f  t11c n7.ain activities ar-c bcing 
d r;,.\\;ii 11 i,, ancl 1 Ilcir i n l c ~ ~ - r c l a . t i s ~ ~ s I ~ i p ~  al?d inter- 
cIc~n>~dcrir:ic~ being \ A ~ O J ? ( C C ~  0111. The co-ordinal ion of 

the  construction of' irrigation systcil.is, sell lcnicr!~? 
agriculturr anti dcvclopment is I I ( ) \ J ~  I?ci~:g tloni: by lllc 
~Mallxwel i Dcvclopmenl Hoard ,  

A visual reporting systcnr has bccn tvc~rkcd c:~ut. 
I have been erlcouragcd b y  the fact t hztt Board fi,Ic~tll7~~-5 
and othcrs i n  the Mahaweli Develo[in;roi Board and 
outside it, f ind it easy t o  foLio~v pribgi-ess with this 
system. This presentat inn is supplernc~-ilcd l iy  illc [is,: 
of figures in tllc usual hay.  

Evaluation 

Simple e'valuatjou of progress is nun  bcing done 
both in the  "H' arcas air-cady bcing clevclopecl, 
and in the 'accelera!cct progntmmn.~'. The Planning and 
Evaluatiorl Division is being cnliirgccl r+illl a view to 
evaluating the bencfits froni. Ilic dcvclo1:sd alcas, 
and revic\ving :~cl~ieven~ents  i l l  relal i o n  to  objt'ct iveg. 

better  niinds tliarl mine, aiid i11o1.c competent persur,s 
such as  C o n ~ u l i a n t s  - - botll local aiid foreign .-. will be 
working o n  the d i f ferc~l l  aspcc;s ofl?l;~r~l;ingtl~is visiorirl.y 
development crfort. Necdlcss to  say, each of 1.1s. 
w l ~ o  is associated, will be just one small link in  1I1is c h i n  
of activities which caconxpasscs tlic plobc. 
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