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Introduction 

"Research is the foundation of knowledge" 

This is n o t o n l y t h e m o t t o o f t h e Na t iona l Science F o u n d a t i o n (NSF) - a n d o f its predecessors , t h e Natura l 

Resources, Energy a n d Science A u t h o r i t y o f Sri Lanka (NARESA) a n d t h e Na t iona l Sc ience Counc i l (NSC) 

- it is also t h e m a i n f u n c t i o n o f t h e NSF. To th is e n d , t h e NSF is c o m m i t t e d t o g e n e r a t i n g k n o w l e d g e , 

d i ssem ina t i ng a n d t rans fe r r i ng k n o w l e d g e a n d , m o r e i m p o r t a n t l y , t o e n s u r i n g t h e e f fec t i ve u t i l i sa t i on o f 

k n o w l e d g e , for t h e g rea te r bene f i t o f t h e p e o p l e o f Sri Lanka. The F o u n d a t i o n s u p p o r t s , a n d embraces , 

research in all f ie lds o f f u n d a m e n t a l a n d a p p l i e d sciences as we l l as in t h e social sciences. In th i s c o n t e x t , 

NSF's v is ion , miss ion a n d ob jec t i ves are as f o l l o w s : 

NSF C o r p o r a t e P l a n 



Vision, Mission 

Vision 

To be the premier driving force in science and technology leading to competitive advantage and 
the rapid advancement of the nation, for the welfare of the people. 

Mission 

To promote research, development and innovation to create a knowledge-based economy by 
building public-private, institution-industry partnerships 

To facilitate capacity building, infrastructure development, technology transfer, knowledge crea­
tion and sharing in all fields of science and technology to improve the quality of life of our people 

To achieve our goals by nurturing a competent workforce in a conducive work environment which 
is performance driven and results oriented 
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Objectives 
In k e e p i n g w i t h its v is ion a n d miss ion , t h e NSF's ob jec t i ves a n d f u n c t i o n s are: 

To in i t i a te , fac i l i t a te a n d s u p p o r t basic and a p p l i e d scient i f ic research by un ivers i t ies , sc ience a n d t e c h n o l o g y i ns t i t u t i ons a n d scient is ts, w i t h a v i e w t o : 

* s t r e n g t h e n i n g scient i f ic research p o t e n t i a l , i n c l u d i n g research in t h e social sciences, a n d sc ient i f ic e d u c a t i o n p r o g r a m m e s , 

* d e v e l o p i n g t h e na tura l resources of Sri Lanka 

* p r o m o t i n g t h e we l f a re o f t h e p e o p l e o f Sri Lanka a n d 

* t r a i n i n g research pe rsonne l in science a n d t e c h n o l o g y 

To fos ter t h e i n t e r c h a n g e o f sc ient i f ic i n f o r m a t i o n a m o n g scient ists in Sri Lanka a n d a b r o a d 

To a w a r d scho larsh ips a n d fe l l owsh ips for sc ient i f ic s t u d y or sc ient i f ic w o r k at r ecogn i sed sc ience a n d t e c h n o l o g y i n s t i t u t i o n 

To m a i n t a i n a c u r r e n t reg is ter o f scient i f ic a n d techn i ca l pe rsonne l , a n d in o t h e r ways t o p r o v i d e a cen t ra l c l ea r i ng house for t h e c o l l e c t i o n , i n t e r p r e t a t i o n 

a n d analysis o f da ta , o n t h e ava i lab i l i t y of, a n d t h e cu r ren t a n d p r o j e c t e d n e e d for, sc ient i f ic a n d techn ica l resources in Sri Lanka, a n d t o p r o v i d e a sou rce 

o f i n f o r m a t i o n for po l i cy f o r m u l a t i o n o n science, t e c h n o l o g y a n d o t h e r f i e l d s ; 

To popu la r i se science a m o n g s t t h e p e o p l e by f u n d i n g p r o g r a m m e s for t h a t p u r p o s e . 

Principles 
The NSF ab ides by t h e f o l l o w i n g t w o pr inc ip les : 

Universa l i ty o f Science: 

The NSF observes a n d u p h o l d s t h e f r e e d o m o f scient ists, as ind iv idua ls , t o c o m m u n i c a t e a n d assoc iate w i t h o t h e r sc ient is ts, g loba l l y , in t h e f u r t h e r a n c e o f t h e i r 

science w i t h o u t d i s c r i m i n a t i o n o n g r o u n d s o t h e r t h a n sc ient i f ic mer i t . F u r t h e r m o r e , in p u r s u i n g its ob jec t i ves in respect o f t h e r igh ts a n d respons ib i l i t i es o f 

scient ists, t h e NSF o p p o s e s any d i sc r im ina t i on based o n age, e t h n i c o r i g i n , gender , l anguage , phys ica l d isab i l i ty , po l i t i ca l s tance, a n d re l i g i on . NSF shall n o t ac­

cep t d i s r u p t i o n o f its o w n act iv i t ies by s ta temen ts or ac t ions t h a t i n ten t i ona l l y or o t h e r w i s e p r e v e n t t h e a p p l i c a t i o n o f th i s p r i nc i p l e . 

F reedom in t h e Pursui t o f Science: 

The NSF observes a n d u p h o l d s t h e r igh ts o f scient ists t o f ree ly p u r s u e sc ience, p r o v i d e d it is in acco rdance w i t h a c c e p t e d sc ient i f ic process a n d is u n d e r t a k e n 

responsib ly . NSF recognises t h a t i nd i v i dua l scient ists have a respons ib i l i t y t o c o n d u c t t he i r w o r k w i t h hones ty , i n teg r i t y , o p e n n e s s a n d respect , a n d a co l l ec t i ve 

respons ib i l i t y t o m a x i m i s e t h e bene f i t s o f science a n d t o d ispe l t h e misuse o f sc ience fo r soc ie ty as a w h o l e . 
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Resources 

Land and bui ld ings 

The Secretariat of NSF is a three-storeyed building and a two- storeyed an­

nex with a total floor area of 4,100 sq. metres, and located amidst a number 

of other scientific organisations in Maitland Place, Colombo 07.There is ad­

equate space for parking and garages. 

The ground floor houses the National Science Library and Resource Cen­

tre (NSLRC), the auditorium, the information technology unit with the web­

servers and the printing unit, while the first floor accommodates the Office 

of the Director; the International Liaison, Research, Science Popularisation 

and the Technology Divisions;and the Board Room.The Administration and 

Finance Division, and the Journals Office are on the second floor.The Office 

of the Chairperson, the Science and Technology Policy Research Division, a 

meeting / seminar room and a consultant's office are housed in the annex. 

As part of NSF's 40th anniversary celebrations, the Board of Management 

decided to renovate and refurbish the building to provide better facilities to 

its stake holders. Accordingly, work on the first and second floors have been 

completed and phase II will commence in 2009 provided funds are available 

for the proposed renovation work. 

The Secretariat is now provided with access to wireless technology, wi-fi (wire­

less fidelity),throughout the building;and the two computer servers are accom­

modated in a refurbished room. The ground floor, of the main building, is pres­

ently under renovation to provide an enlarged lobby and reception area. The 

boardroom is provided with video conferencing and multimedia facilities. Plans 

are being finalised to construct a canteen and the NSF bookshop within the 

premises, but with direct access from the road to the public. 

A specially designated "scientists area" will enable NSF's partners and stake­

holders, when visiting the Secretariat, to interact in an informal and collegiate 

environment, conducive to intellectual debate and thought. 
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Product ion a n d opera t ing facil it ies 

The Nat iona l Science F o u n d a t i o n , w h i c h is essent ia l ly a service o rgan i sa t i on , 

m a n d a t e d t o serve a n d s t r e n g t h e n t h e sc ience a n d t e c h n o l o g y sectors in Sri 

Lanka, p e r f o r m s its tasks in accordance w i t h t h e f u n c t i o n s set o u t in t he NSF Ac t 

o f I n c o r p o r a t i o n (Act no 11 o f 1994).The NSF is t h e h u b o f an e x t e n d e d S & T ne t ­

w o r k a n d is o n e o f key state o rgan isa t ions c h a r g e d w i t h p r o m o t i n g science a n d 

t e c h n o l o g y e d u c a t i o n at all leve ls ,and in all s e t t i n g s , f r o m k i n d e r g a r t e n t h r o u g h 

career d e v e l o p m e n t . The F o u n d a t i o n b r ings d i f f e ren t s e g m e n t s o f t he S & T 

c o m m u n i t y t o g e t h e r t h r o u g h wo rkshops , seminars , c o m m i t t e e s , pane l rev iews 

a n d several o t h e r in te rac t ions .These co l l abo ra t i ons p r o v i d e benchmarks , lead­

e rsh ip a n d n e w f ron t ie rs fo r research a n d e d u c a t i o n . NSF also fosters s t ra teg ic 

co l l abo ra t i ons w i t h key na t iona l a n d g l oba l c o u n t e r p a r t s t h a t address na t i ona l 

a n d i n te rna t i ona l sc ience a n d t e c h n o l o g y pr ior i t ies . F u r t h e r m o r e , NSF p rov ides 

b o t h i n f o r m a t i o n a n d s u p p o r t t o t h e na t i ona l po l i cy m a k i n g bod ies in t h e areas 

o f science a n d t e c h n o l o g y . 

As a state o rgan i sa t i on , a n d t h e lead ing i n s t i t u t i o n , f o r s u p p o r t i n g research-

based sc ience a n d t e c h n o l o g y act iv i t ies in t h e coun t r y , NSF bears a g rea t re­

spons ib i l i t y fo r b u i l d i n g a science cu l t u re for f u t u r e d e v e l o p m e n t . By ca r r y ing 

o u t its ac t iv i t ies t o t h e fu l lest , NSF str ives t o b e a r obus t pa r tne r in na t iona l d e ­

v e l o p m e n t . 

The NSF is g o v e r n e d by a Board o f M a n a g e m e n t , w h i c h consists o f t h e Chai rper ­

son ; t h e D i rec to r ; a m e m b e r each rep resen t i ng t h e Un ivers i t y Grants C o m m i s ­

s ion , t h e Sri Lanka Assoc ia t ion for t h e A d v a n c e m e n t o f Science, t h e Ins t i tu te o f 

Engineers o f Sri Lanka, t h e Nat iona l Ins t i tu te o f Educa t ion , a n d t h e M in i s t r y o f 

F inance; a n d f o u r m e m b e r s a p p o i n t e d by t h e H o n o u r a b l e M in i s te r f o r Sci­

ence a n d Techno logy . The D i rec to r f u n c t i o n s as t h e Ch ie f Execut ive Of f icer 

o f t h e F o u n d a t i o n w h i c h has f ive sc ient i f ic d i v i s ions - I n te rna t i ona l L ia ison, 

Research, Sc ience Popu la r i sa t i on , Sc ience a n d T e c h n o l o g y Pol icy Research, 

T e c h n o l o g y - a n d t h e Na t iona l Sc ience L ib ra ry a n d Resource Cent re . 

Three Pr inc ip le Scient i f ic Of f icers, t w o Sen ior Scient i f ic Of f icers a n d a Pr in­

c ip le I n f o r m a t i o n Of f icer head t h e f ive sc ient i f ic D iv is ions a n d t h e NSLRC 

respec t i ve ly .The A d m i n i s t r a t i o n a n d F inance D iv i s ion is respons ib le fo r t h e 

gene ra l a d m i n i s t r a t i o n a n d f inanc ia l f u n c t i o n s o f t h e F o u n d a t i o n . Sc ient i f ic 

Of f icers a n d s u p p o r t staff assist in t h e sc ient i f ic a n d assoc ia ted f u n c t i o n s o f 

t h e D iv is ions .The staff o f t h e respec t i ve Un i ts h a n d l e in te rna l aud i t , p r i n t i n g 

a n d i n f o r m a t i o n t e c h n o l o g y . Research Ass is tants a n d Consu l tan ts are h i r ed 

o n a needs-bas is t o car ry o u t spec ia l i sed tasks a n d a s s i g n m e n t s as r e q u i r e d 

by t h e Board o f M a n a g e m e n t . 

The NSF f u n c t i o n s t h r o u g h an ex tens i ve sys tem o f e x p e r t c o m m i t t e e s w h i c h 

c o n s t i t u t e t h e m a i n adv i so ry a r m o f t h e F o u n d a t i o n . T h e s e c o m m i t t e e s n o t 

o n l y r e c o m m e n d a n d adv ice o n research g ran ts , t h e y also adv ise o n po l ic ies 

a n d p r io r i t i es fo r research in t h e respec t i ve f ie lds. C o m m i t t e e m e m b e r s are 

m u c h s o u g h t a f ter a n d v a l u e d fo r sc ient i f ic i n p u t a n d adv i ce by t h e Board 

a n d t h e Secretar ia t a l ike. A l t h o u g h t h e y are n o t a lways v is ib le , t h e y are b o t h 

t h e e n g i n e a n d t h e s o u n d i n g b o a r d o f t h e NSF. A p p o i n t m e n t s t o c o m m i t ­

tees are d o n e o n a r i go rous basis, t o ensu re b o t h q u a l i t y a n d w i d e r ep resen ­

t a t i o n , a n d a f ter m a n y consu l t a t i ons w h e r e V ice-Chance l lo rs , Deans, Di rec­

to rs o f Research Ins t i t u t i ons , D i rec to rs / Heads o f Publ ic C o r p o r a t i o n s a n d 

D e p a r t m e n t s are c o n s u l t e d fo r n o m i n a t i o n s . 
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These are t h e n v e t t e d by t h e Board o f M a n a g e m e n t w h o s u b s e q u e n t l y ap­

p o i n t s m e m b e r s for a r e n e w a b l e t w o - y e a r t e r m . Add i t i ona l l y , an Adv i so ry 

Board t o each D iv i s ion , c h a i r e d by a m e m b e r o f t h e Board o f M a n a g e m e n t , 

adv ises o n m a t t e r s o f po l i cy a n d e x p e n d i t u r e . Al l subs tan t i ve dec is ions are 

by t h e Board o f M a n a g e m e n t . The lists o f c o m m i t t e e s are g i v e n u n d e r t h e 

respec t i ve D iv is ion w h i c h t h e y adv ise. 

D u r i n g 2008, t h e Na t i ona l Science F o u n d a t i o n (NSF), t o g e t h e r w i t h its t w o 

predecessors - t h e Na tu ra l Resources, Energy a n d Science A u t h o r i t y (NARE­

SA) a n d t h e Na t i ona l Sc ience Counc i l (NSC) - ce leb ra ted 40 years o f ac t ive 

c o n t r i b u t i o n t o t h e a d v a n c e m e n t o f research in sc ience. The Na t i ona l Sci­

ence Counc i l c o m m e n c e d act iv i t ies by a w a r d i n g research g ran ts in 1970; 

t h e NSF n o w s u p p o r t s i ndus t r i a l research a n d d e v e l o p m e n t , r ecogn i s i ng 

t h e m as m a j o r forces t h a t d r i ve b o t h sc ience a n d t h e e c o n o m y . In k e e p i n g 

w i t h recen t advances in sc ience, t h e F o u n d a t i o n , t o g e t h e r w i t h t h e M in i s t r y 

o f Sc ience a n d Techno logy , i n i t i a t ed a n d n o w leads t h e Na t iona l N a n o t e c h -

n o l o g y In i t ia t i ve (NNI) t o in fuse n a n o t e c h n o l o g y i n to local i ndus t r ies such 

as t e l e c o m m u n i c a t i o n , appare ls , r u b b e r a n d t h e ag ro -based indust r ies . 

International Liaison Division 

Par tner in sc ience across t h e seas 

The D iv i s ion c o o r d i n a t e s NSF's i n t e rna t i ona l act iv i t ies a i m e d at capac i t y 

b u i l d i n g by e n s u r i n g sc ient is ts have access t o i n t e rna t i ona l sc ient i f ic fo ra , 

w h e r e t h e y have p r e s e n t e d n u m e r o u s research papers , a n d by h o s t i n g 

several i n t e r n a t i o n a l con fe rences t h e r e b y e n a b l i n g a w i d e r g r o u p o f local 

NSF Corporate Plan 

scient ists t o in te rac t w i t h the i r i n t e rna t i ona l c o u n t e r p a r t s . T h e Overseas Special 

T ra in ing P r o g r a m m e (OSTP), w h i c h speci f ica l ly ta rge ts t r a i n i n g p r o g r a m m e s at 

i n te rna t i ona l l y r e c o g n i s e d ins t i t u t i ons , ensures t h a t sc ient is ts a n d techn ica l per­

sonne l are kep t u p - t o - d a t e o n scient i f ic advances a n d l a b o r a t o r y t echn iques . 

Add i t i ona l l y , t h e I n te rna t i ona l Par tnersh ips for Science a n d T e c h n o l o g y (IPSAT) 

fac i l i ta tes research scient ists, a n d w h o are res ident a b r o a d , t o s p e n d a s t i pu l a ted 

p e r i o d in Sri Lanka e n g a g e d in s u p p o r t i n g a n d s t r e n g t h e n i n g o n g o i n g research 

p r o g r a m m e s . 

The F o u n d a t i o n is t h e na t i ona l focal p o i n t fo r several i n t e r g o v e r n m e n t a l / m u l t i ­

lateral in i t ia t ives, i n c l u d i n g t h e "sc ience" c o m p o n e n t o f UNESCO's p r o g r a m m e s , 

t h e n o t a b l e b e i n g UNESCO's M a n a n d t h e B iosphere P r o g r a m m e (MAB) w h i c h 

suppo r t s research o n c o n s e r v a t i o n a n d sustenance, a n d d e v e l o p m e n t o f env i ­

r o n m e n t a l l y t h r e a t e n e d areas across t h e coun t r y . D u r i n g t h e recent past, NSF 

d e v e l o p e d a n d sus ta ined t h e Sinharaja Natura l Reserve, Bunda la Nat iona l Park, 

a n d t h e Kanne l i ya -Ded iyaga la -Nak iyaden iya t h r o u g h its M A B P r o g r a m m e . 

UNESCO s u b s e q u e n t l y d e s i g n a t e d Sinharaja as a w o r l d he r i t age si te a n d recog ­

n ised t h e o t h e r t w o as In te rna t i ona l M a n a n d B iosphere Reserves.The Founda ­

t i o n is c o m m i t t e d t o u p h o l d i n g UNESCO's i n t e rna t i ona l p r inc ip les a n d s tand ­

ards o n e th ics in sc ience a n d scient i f ic research; t o th is e n d t h e In te rna t iona l 

Liaison D iv is ion s u p p o r t s w o r k s h o p s for schoo l teachers a n d un ivers i t y facu l t y 

o n t e a c h i n g b ioe th i cs t o the i r respect ive s tuden ts . 

The Div is ion coo rd i na tes t h e w o r k o f t he f o l l o w i n g c o m m i t t e e s : Na t iona l M a n 

a n d B iosphere c o m m i t t e e , na t i ona l c o m m i t t e e for LOICZ (Land Ocean Interac­

t ions in t h e Coastal Zone) , Na t iona l ICSU c o m m i t t e e ( I n te rna t i ona l Counc i l o f 

Scient i f ic Un ions) , a n d t h e Nat iona l B ioeth ics c o m m i t t e e . 
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Research Division 

Research is t h e f o u n d a t i o n o f k n o w l e d g e 

The ma jo r ac t i v i t y o f a w a r d i n g research g ran ts f o r sc ient i f ic inves t iga t ions c o n ­

t i nues t o be t h e focus o f NSF, w i t h resources d r a w n m a i n l y f r o m Treasury f u n d s . 

These gran ts p r o v i d e assistance t o s u p p l e m e n t t h e f inanc ia l , phys ica l a n d m a n ­

p o w e r resources ava i lab le f o r sc ient i f ic research in t h e scient ist 's h o m e i ns t i t u ­

t i o n . Grants are d i sbu rsed in all f ie lds o f sc ience a n d t e c h n o l o g y ' af ter a c o m ­

pe t i t i ve eva lua t i on by t h e NSF's n u m e r o u s research c o m m i t t e e s . Over t h e years, 

t h e t h ree successive i ns t i t u t i ons have f u n d e d over 1860 research g ran ts . 

Recogn is ing a n d s u p p o r t i n g y o u n g scient ists is a ma jo r focus area a n d t h e NSF 

has f u n d e d over 300 p o s t - g r a d u a t e degrees in all f ie lds o f sc ience since its i n ­

c e p t i o n . Research scient ists, w i t h s o u n d research p roposa ls are e l i g ib le t o ap ­

ply. F u r t h e r m o r e , NSF s u p p o r t s research scient ists w i t h a l i m i t e d s t i pend a n d it 

h o n o u r s o u t s t a n d i n g sen ior scient ists w i t h NSF Fe l lowsh ips . The C o o r d i n a t e d 

T h e m a t i c Research P r o g r a m m e (CTRP), i n i t i a ted recent ly , is based o n a c o l l a b o ­

rat ive, mu l t i d i sc ip l i na ry , research perspec t i ve . 

T h r o u g h th is p r o g r a m m e , NSF expec ts t o re -o r ien t a n d d r i ve t h e na t iona l re­

search sys tem t o p r o d u c e w e l l - d e f i n e d o u t p u t s t h a t w i l l d i rec t l y c o n t r i b u t e t o -

w a / d s t h e e c o n o m i c a n d social we l fa re o f t h e coun t r y . 

1 health sciences, agriculture and food sciences, engineering sciences, science 
education , water and energy, environment and biodiversity, biotechnology fundamen­
tal sciences technology development and promotion, disaster mitigation and manage­
ment and social sciences 

T h e F o u n d a t i o n g ives p r i o r i t y t o d e v e l o p m e n t - o r i e n t e d research p r o ­

g r a m m e s , pa r t i cu la r l y t h o s e w i t h p u b l i c - p r i v a t e pa r tne rsh ips . Grants f o r 

e q u i p m e n t a n d spare par ts c o m p l e t e t h e Research Div is ion's p resen t p o r t ­

fo l i o o f g ran ts . 

As r e c o m m e n d e d in t h e p rev ious c o r p o r a t e p l an , t h e D iv i s ion i n i t i a t e d t h e 

research Scho la rsh ip a n d research Fe l l owsh ip p r o g r a m m e s , t h e r e b y e n a ­

b l i n g y o u n g a n d sen io r researchers respect ive ly , t o e n g a g e in fu l l t i m e re­

search; a n d s t r e n g t h e n e d i n f r as t ruc tu re fac i l i t ies in labora to r ies by p r o v i d ­

i n g f u n d i n g for research e q u i p m e n t a n d spare par ts fo r e q u i p m e n t s . 

T h e NSF awards for sc ient i f ic exce l lence recogn ise rec ip ien ts o f NSF research 

g ran t s fo r t h e i r exce l lence in research a n d fo r t h e i r c o n t r i b u t i o n s t o t h e a d ­

v a n c e m e n t o f sc ience.The D iv i s ion regu la r l y o rgan ises seminars , w o r k s h o p s 

a n d t r a i n i n g p r o g r a m m e s - t o share expe r iences a n d recen t d e v e l o p m e n t s , 

m a i n t a i n a sc ient i f ic d i a l o g u e a n d t o d i s s e m i n a t e i n f o r m a t i o n o n sc ience 

a n d t e c h n o l o g y . D u r i n g t h e p r e c e d i n g t h r e e years, t h e D iv is ion c o n d u c t e d 

a t o t a l o f 38 such even ts . 

The Research D iv i s ion coo rd i na tes t h r e e ca tego r ies o f c o m m i t t e e s w h i c h 

are g i v e n b e l o w , w i t h the i r speci f ic c o m m i t t e e s : 

(i) Na t i ona l C o m m i t t e e s : b i o t e c h n o l o g y , hyd ro l ogy , basic sciences, m a r i n e 

sciences a n d o c e a n o g r a p h y , socia l sc iences, a n d q u a l i t y assurance in 

research. 

(ii) Research C o m m i t t e e s : a g r i c u l t u r e a n d f o o d sciences, e n g i n e e r i n g 

sciences, e n v i r o n m e n t a n d b iod ive rs i t y , a n d h e a l t h sciences. 
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(iii) T h e m a t i c C o m m i t t e e s : a l t e rna t i ve ag r i cu l t u re fo r self re l iance, 

sus ta inab le u t i l i sa t i on o f na tu ra l resources, d isaster m a n a g e m e n t a n d 

m i t i g a t i o n , e n v i r o n m e n t p r o t e c t i o n a n d sus ta inab le d e v e l o p m e n t , 

n o n - c o m m u n i c a b l e diseases, q u a l i t y assurance for c o n s u m e r 

p r o t e c t i o n 

The D iv i s ion recen t l y p u b l i s h e d a d o c u m e n t e n t i t l e d "Towards p r o m o t i n g 

t h e d e v e l o p m e n t o f b i o t e c h n o l o g y indus t r ies in Sri Lanka" j us t c o m p l e t e d 

t h e Na t iona l B i o t e c h n o l o g y Po l i c y ;and successful ly t r a i n e d secondary - leve l 

s choo l teachers o n p r o j e c t based l ea rn ing o f sc ience. 

Science Popularisation Division 

Science for al l 

W h i l e NSF's p r o g r a m m e o n t h e p o p u l a r i s a t i o n o f sc ience c o n t i n u e s t o f o ­

cus o n t h r e e m a i n g r o u p s - s c h o o l c h i l d r e n , t h e sc ient i f ic c o m m u n i t y a n d 

t h e pub l i c - i t is espec ia l ly c o m m i t t e d t o e n c o u r a g i n g a n d n u r t u r i n g sc ience 

a n d sc ient i f ic l i te racy a m o n g schoo l ch i l d ren .To th is e n d , i t ac t ive ly s u p p o r t s 

schoo l -sc ience societ ies n a t i o n w i d e , pub l i shes a sc ience m a g a z i n e t a r g e t e d 

at t h e 14-18 age g r o u p , airs TV p r o g r a m m e s o n science a n d t e c h n o l o g y for 

t h e pub l i c , pub l i shes m o n o g r a p h s o n sc ience, fac i l i ta tes p o p u l a r sc ience 

lec tures a n d c o n d u c t s a n n u a l sc ience p r o g r a m m e s for c h i l d r e n o f all ages. 

Schoo l c h i l d r e n rece ive awa rds for a n n u a l c o m p e t i t i o n s in sc ience-based 

d r a m a , pos te rs a n d o n o r a t i o n ; t h e best sc ience teacher is a w a r d e d annua l l y 

a n d a n a t i o n a l a w a r d is g i v e n o n a p r o g r a m m e t o popu la r i se sc ience. 

NSF Corporate Plan 

A to ta l o f 350 schoo l sc ience societ ies are n o w reg is te red w i t h NSF, w h i c h repre ­

sents 7 5 % o f t h e n a t i o n a l coverage a n d ove r a 8 0 % increase since t h e p rev ious 

c o r p o r a t e p lan ( w h i c h r e c o m m e n d e d a 10 % increase). Scient is ts a n d resource 

persons de l i ve r lec tures at reg is te red schools , t h e NSF s u p p o r t s S&T re la ted 

w o r k s h o p s at reg is te red schools , a n d t h e s tuden ts are e n t i t l e d t o pa r t i c i pa te in 

NSF's a n n u a l s c h o o l s ' c o m p e t i t i o n s . 

Recogn is ing t h e i m p o r t a n c e o f e f fec t ive sc ience c o m m u n i c a t i o n , t h e D iv is ion 

c o n d u c t s t r a i n i n g p r o g r a m m e s a n d w o r k s h o p s for scient ists t h r o u g h o u t t h e 

c o u n t r y ; a n d it recen t l y hos ted an In te rna t iona l W o r k s h o p o n Science Jou rna l ­

ism a n d C o m m u n i c a t i o n in C o l o m b o . 

Science and Technology Policy Research Division 

Science ind ica to rs fo r po l i cy d e v e l o p m e n t 

Given t h a t re l iab le stat is t ical da ta are inva luab le t o t h e sc ient i f ic a d v a n c e m e n t 

o f any n a t i o n , NSF d e v e l o p e d a n d ma in ta ins a na t i ona l da tabase o n sc ience a n d 

t e c h n o l o g y m a n a g e m e n t i n f o r m a t i o n systems (STMIS).This na t iona l da tabase 

o f scient ists, researchers, R&D ins t i tu t ions , S&T m a n p o w e r , R&D e x p e n d i t u r e , 

a n d research c o n d u c t e d in t h e coun t ry , p rov ides an o n - l i n e reg is t ra t ion faci l i ty . 

STMIS also sheds l i gh t o n h o w t h e g o v e r n m e n t ' s s o c i o - e c o n o m i c i nves tmen ts 

i m p a c t (pos i t i ve ly a n d / o r negat ive ly ) o n sc ience a n d t e c h n o l o g y a n d re la ted 

areas. 
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This p o w e r f u l t o o l enab les on - l i ne searches for a d v a n c e d sc ient i f ic e q u i p m e n t 

w h i c h are avai lab le in t h e ma jo r S&T ins t i t u t i ons , research c o n d u c t e d in t h e 

coun t ry , S&T t r a i n i n g courses n a t i o n - w i d e , t e c h n o l o g i e s d e v e l o p e d a n d avai l ­

ab le in t h e d i f fe ren t sectors, S&T pro fess iona l assoc ia t ions a n d societ ies es tab ­

l ished, sc ient i f ic research j o u r n a l s p u b l i s h e d in t h e c o u n t r y a n d R&D f u n d i n g 

agenc ies /sources avai lab le in Sri Lanka. 

The Div is ion has b e e n regu la r ly c o n d u c t i n g t racer surveys since 1998, w h i c h 

are p u b l i s h e d as "S&T Graduates (Science, Eng inee r i ng , a n d Agr i cu l tu re ) o f Sri 

Lankan U n i v e r s i t i e s " ^ na t i ona l research a n d d e v e l o p m e n t survey was p u b l i s h e d 

as the "S r i Lanka Science a n d T e c h n o l o g y Stat ist ical H a n d b o o k " a l o n g w i t h it t h e 

"Na t iona l Research a n d D e v e l o p m e n t Survey o f Sri Lanka, 2 0 0 4 " Analyses o n a 

survey o f over 200 expa t r i a te scient ists resu l ted in a press ar t ic le in Sinhala, a n d 

a shor t c o m m u n i c a t i o n , in Engl ish, was s u b m i t t e d recent ly fo r p u b l i c a t i o n . 

Technology Division 

Techno logy for d e v e l o p m e n t 

A c k n o w l e d g i n g t h a t t h e a p p l i c a t i o n o f sc ient i f ic k n o w l e d g e for pract ica l pu r ­

poses is i m p o r t a n t fo r na t i ona l d e v e l o p m e n t , t h e n e w l y es tab l i shed Techno l ­

o g y Div is ion a ims t o fos ter i n n o v a t i o n t o w a r d s sus ta inab le d e v e l o p m e n t . The 

Div is ion fac i l i ta tes t e c h n o l o g y d e v e l o p m e n t a n d p r o m o t i o n , at t h e grass roo ts 

level , by d i sbu rs i ng g ran ts for : research i n to t e c h n o l o g y d e v e l o p m e n t , sca l ing 

u p pro jec ts , i ndus t r ia l research a n d d e v e l o p m e n t , start u p businesses, a n d t e c h ­

no log ies for rural sector d e v e l o p m e n t . T h e Div is ion also c o n d u c t s p r o g r a m m e s 

o n in te l l ec tua l p r o p e r t y awareness a n d e d u c a t i o n . 

A p a t e n t s desk p r o v i d e s search fac i l i t ies o n pa ten ts , fo r w o u l d - b e c l ien ts , 

a n d p rov ides adv i ce o n f i n a n c i n g issues.The t e c h n o l o g i c a l i n f o r m a t i o n a n d 

d i s s e m i n a t i o n desk pub l i shes T e c h w a t c h Lanka, a q u a r t e r l y news le t te r , a n d 

t h e t e c h n o l o g y d a t a b a n k responds t o i n d u s t r y / t e c h n o l o g y re la ted quer ies . 

Recent D iv is iona l surveys i n c l u d e o n e o n c o m m e r c i a l i s a t i o n o f i n v e n t i o n s 

a n d rura l e n t r e p r e n e u r s h i p a n d a case s t u d y o n i n d u s t r y - i n s t i t u t e pa r t ne r ­

ships. 

Desp i te a t t e m p t s at es tab l i sh ing v e n t u r e cap i ta l fac i l i t ies a n d p r o g r a m m e s 

t o s u p p o r t i n d u s t r y s u p p o r t , ne i t he r has ma te r ia l i sed so far. T h e a n n u a l NSF 

awards for sc ient i f ic a c h i e v e m e n t s a n d i nven t i ons , c o o r d i n a t e d by t h e D iv i ­

s ion , are p res t i g i ous r e c o g n i t i o n s for t h e i r rec ip ien ts , m a n y o f w h o m have 

s u b s e q u e n t l y rece ived i n t e r n a t i o n a l awards a n d pa ten t s . 

H u m a n resources a n d m a n a g e m e n t 

The Secretar ia t is p resen t l y f ac i ng severe cons t ra in t s d u e t o its i nab i l i t y t o 

recru i t t h e a p p r o v e d n u m b e r o f staff i.e. cad re pos i t i ons .Th i s s tems f r o m a 

Treasury d i r ec t i ve t o ha l t all r e c r u i t m e n t s , d e s p i t e vacanc ies .Thus , t h e Sec­

re tar ia t p resen t l y f u n c t i o n s w i t h o n l y 6 5 % o f its a p p r o v e d n u m b e r o f p r o ­

fess iona l level s taf f a n d 7 2 % o f i ts s u p p o r t staff. It is d i s a p p o i n t i n g t h a t t h e 

a p p r o v e d level o f f u n d i n g p rov ides fo r a g rea te r p e r c e n t a g e o f t h e s u p p o r t 

s taf f t h a n o f t h e p ro fess iona l staff t o b e rec ru i t ed t o t h e NSF. 

O u t o f t h e 26 sc ient i f ic o f f icers at NSF, 7 h o l d d o c t o r a t e s a n d 9 are q u a l i f i e d 

at t h e masters l eve l .The ra t io o f p ro fess iona l s taf f t o s u p p o r t staff s h o w s a 

pos i t i ve c h a n g e f r o m 1:0.23 in 2001 t o 1:0.7 in 2008 . 
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O u r H u m a n R e s o u r c e Base - as o f 3 0 D e c e m b e r 2 0 0 8 

D e s i g n a t i o n A p p r o v e d n o . o f 

Pos ts 

P o s i t i o n s f i l l e d 

C h a i r m a n 01 01 

D i rec to r 01 01 

C o n f i d e n t i a l Secretary 02 02 

Scient i f ic Of f icer 4 0 26 

I n f o r m a t i o n Of f i cer 06 0 6 

A d m i n . Of f icer 01 01 

Asst. A d m i n . Of f i cer 01 01 

A c c o u n t a n t 03 02 

L ib rar ian 02 -
Pr in t i ng M a n a g e r 01 01 

A d m i n . Assistant 01 01 

In te rna l A u d i t o r 01 01 

A c c o u n t i n g Ass is tant 02 02 

N e t w o r k A d m i n i s t r a t o r 01 01 

H u m a n Resource Ass is tant 02 -
Elec t r i c /E lec t ron ic Techn ic ian 01 -

Steno Typis t 18 17 

C o m p u t e r A p p l i c a t i o n Ass is tant 02 02 

Clerk Typis t 09 0 4 

B o o k Keeper 02 -
A c c o u n t s Clerk 12 09 

A u d i t Clerk 02 02 

Store Keeper 01 -
Asst. Store Keeper 01 01 

L ibrary Assistant 03 02 

T e l e p h o n e O p e r a t o r / 

Recept ion is t 

02 01 

NSF Corporate Plan 

A p p r o v e d n o . o f 

Pos t s 

D e s i g n a t i o n A p p r o v e d n o . o f 

Pos t s 
P o s i t i o n s 

f i l l e d 

M i c r o P h o t o g r a p h e r / A u d i o O p e r a t o r 01 -
L i tho Ope ra to r 02 01 

Camera Ope ra to r /P la te Make r 02 02 

L i t ho Ar t i s t 02 02 

M a c h i n e O p e r a t o r 02 01 

Book B inder 02 02 

KKS 05 05 

Dr iver 09 07 

L ibrary A t t e n d a n t 01 01 

Pr in t ing A t t e n d a n t 01 01 

Of f icer Labou re r 10 03 

Cycle O r d e r l y / M e s s e n g e r 02 01 

Technical k n o w - h o w 

National Science Library and Resource Centre (NSLRC) 

The Na t iona l Science L ibrary a n d Resource Centre, f o r m e r l y k n o w n as t h e NSF 

Library, was t h e f i rst t o d ig i t i se l ib rary mater ia l in Sri Lanka a n d is t he na t iona l 

focal p o i n t for t h e d i s s e m i n a t i o n o f science a n d t e c h n o l o g y i n f o r m a t i o n in t h e 

coun t ry . Its w e b s i t e l inks sc ience a n d t e c h n o l o g y re la ted i n f o r m a t i o n a n d o r g a n ­

isat ions in t h e c o u n t r y a n d of fers a p l a t f o r m for e f f ic ient e x c h a n g e o f i n f o r m a ­

t i on .The NSLRC ma in ta i ns t h e na t i ona l co l l ec t i on o f sc ient i f ic a n d t e c h n o l o g i c a l 

l i te ra ture w h i c h p rov ides t h e local sc ient i f ic c o m m u n i t y access t o l i te ra ture o n 

past as we l l as c u r r e n t research c o n d u c t e d in t h e c o u n t r y . 
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The Sri Lanka Science Index da tabase , accessible t h r o u g h t h e NSLRC w e b s i t e , 

p rov ides an e f f i c ien t t o o l fo r search ing t h e co l l ec t i on on - l i ne ; a n d t he NSLRC 

webs i t e of fers a cen t ra l g a t e w a y t o a b r o a d range o f na t i ona l a n d i n te rna t i ona l 

da tabases w i t h p o w e r f u l a n d f lex ib le search capab i l i t i es . N o t o n l y does i t o f fer 

a c o m m o n p l a t f o r m fo r scient ists t o u p l o a d t h e i r sc ient i f ic w o r k t o a cen t ra l , 

o p e n arch ive o f na t i ona l l i te ra ture, i t also enab les t h e m t o depos i t the i r w o r k 

- per iod ica ls , ar t ic les, con fe rence papers , repor ts , theses, books , manua ls , CDs 

- o n t o desk tops for on - l i ne v i e w by the i r c o u n t e r p a r t s . Add i t i ona l l y , t h e NSLRC 

p rov ides a g a t e w a y t o i n t e rna t i ona l sets of abst racts , per iod ica ls a n d c o m p l e t e 

tex ts . 

The NSLRC is t h e n a t i o n a l foca l p o i n t fo r UNESCO's sc ience a n d t e c h n o l o g y 

re la ted i n f o r m a t i o n n e t w o r k . Thus, i t d i s t r i bu tes , as we l l as c o n d u c t s t r a i n i n g 

p r o g r a m m e s o n , CDS/ISIS - UNESCO's l ib rary m a n a g e m e n t so f twa re package . 

NSLRC also c o n d u c t s o t h e r t r a i n i ng p r o g r a m m e s , f o r l ibrar ians t h r o u g h o u t t h e 

c o u n t r y o n l ib rary so f twa re for t h e d e v e l o p m e n t a n d m a i n t e n a n c e o f databases 

a n d d ig i t a l l ibrar ies in n e t w o r k e n v i r o n m e n t s . T h e NSLRC's seminar series a i m at 

k e e p i n g l ibrar ians abreast o f t h e latest t rends a n d d e v e l o p m e n t s in i n f o r m a t i o n 

t e c h n o l o g y . 

Journal of the National Science Foundation (JNSF) 

Establ ished in 1973 th is qua r te r l y Journa l pub l i shes research ar t ic les, fea tu re ar­

t icles, gene ra l ar t ic les, o p i n i o n s , rev iew art ic les, sho r t c o m m u n i c a t i o n s , research 

notes, c o m m e n t a r i e s a n d notes , research news a n d news . 

This is t h e o n l y sc ient i f ic j o u r n a l in Sri Lanka w h i c h is cove red by t h e T h o m ­

son Reuters ' Sc ience C i t a t i on Index E x p a n d e d . It is a lso i n c l u d e d in t h e Mas­

ter List o f Journa ls o f T h o m s o n Reuters s ince 2006 . Add i t i ona l l y , JNSF ap ­

pears in t h e Jou rna l C i t a t i on Repor ts /Sc ience Ed i t i on , B io log ica l Abs t rac ts , 

BIOSIS Prev iews, Z o o l o g i c a l Record a n d t h e SCOPUS da tabase m a i n t a i n e d 

by Elsevier. 

The Jou rna l m a d e a rare a n d h is tor ic a p p e a r a n c e in t h e Science C i t a t i on In­

d e x E x p a n d e d , a p r e m i e r o n l i n e da tabase w h i c h p r o v i d e s b i b l i o g r a p h i c a n d 

c i t a t i o n i n f o r m a t i o n f r o m over 6,650 o f t h e wor ld ' s l e a d i n g sc ient i f ic a n d 

techn i ca l j o u r n a l s across 150 d isc ip l ines . This h is tor ic a c c o m p l i s h m e n t fo r 

JNSF t o b e c i t ed in o n e o f t h e wor ld ' s p res t i g i ous b i b l i o g r a p h i c a n d c i t a t i o n 

i n f o r m a t i o n da ta bases is f i rs t o f i ts k i n d fo r any sc ience a n d t e c h n o l o g y 

p u b l i c a t i o n in Sri Lanka. 

Printing unit 

T h e P r i n t i ng U n i t m e e t s t h e p r i n t i n g r e q u i r e m e n t s o f t h e F o u n d a t i o n , a n d 

occas iona l l y t h o s e o f t h e M in i s t r y o f Sc ience a n d T e c h n o l o g y as w e l l . W h i l e 

th i s u n i t can f u n c t i o n as a q u a s i - c o m m e r c i a l v e n t u r e , it p resen t l y lacks t h e 

a p p r o p r i a t e e q u i p m e n t a n d t r a i n e d m a n - p o w e r t o d o so. Fu tu re d e v e l o p ­

m e n t p lans m u s t i n c l u d e u p g r a d i n g t h e m a c h i n e r y t o m e e t t h e NSF's i n ­

c reas ing d e m a n d a n d t o e n a b l e t h e p r i n t i n g u n i t t o f u n c t i o n as an i n c o m e 

g e n e r a t i n g ac t i v i t y for t h e NSF. 
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Information Technology unit 

This u n i t serves t h e NSF Secretar ia t w i t h i n t e r n e t faci l i t ies, w e b h o s t i n g fa­

ci l i t ies, da tabase h o s t i n g fac i l i t ies a n d e-mai l faci l i t ies. Add i t i ona l l y , t h e u n i t 

p rov ides serv ices at con fe rences s p o n s o r e d by NSF, b o t h i n -house a n d ex­

terna l ly . W h i l e th is u n i t p r o v i d e s t h e bare m i n i m u m , it m u s t b e u p g r a d e d t o 

i m p r o v e t h e ex i s t i ng i n f r as t ruc tu re faci l i t ies, such as u p g r a d i n g t h e i n te rne t 

b a n d w i d t h ; u p g r a d i n g / r e p l a c i n g all pe rsona l c o m p u t e r s a n d p r in te rs w i t h 

m o d e r n vers ions t o fac i l i t a te NSF's g r o w i n g d e m a n d ; a n d s t r e n g t h e n i n g t h e 

b a c k u p fac i l i t ies fo r t h e NSF servers. 

M a r k e t s a n d suppl iers 

T h e Founda t i on ' s " m a r k e t s a n d supp l i e r s " are t h o s e o rgan isa t i ons a n d in ­

s t i t u t i ons w h i c h recogn i se a n d w o r k t h r o u g h NSF t o s t r e n g t h e n the i r p ro ­

g r a m m e s a n d m a n d a t e s in t h e r e g i o n in gene ra l a n d in Sri Lanka in pa r t i cu ­

lar. 

UNESCO recogn ises NSF as its foca l p o i n t fo r all its sc ience- re la ted p ro ­

g r a m m e s a n d ac t iv i t ies in t h e c o u n t r y ; t h e m o s t n o t a b l e o f w h i c h is t h e M a n 

a n d t h e B iosphere (MAB) p r o g r a m m e . This ac t ive ly s u p p o r t s in te rd isc ip l i ­

nary research a n d fac i l i ta tes t h e n o m i n a t i o n o f b i osphe re reserves t o t h e 

w o r l d n e t w o r k o f b i o s p h e r e reserves a n d w o r l d he r i t age sites. 

NSF is t h e s o u t h As ian reg iona l n o d e for t h e p r o g r a m m e o n Land Ocean 

In te rac t ions in t h e Coasta l Zones (LOICZ) w h i c h is pa r t of t h e I n te rna t i ona l 

Geosphe re - B iosphere P rog rammes (IGBP). The F o u n d a t i o n coo rd ina tes a n d 

p r o m o t e s research w i t h i n t h e coasta l z o n e at t h e reg iona l a n d local levels, a n d 

fac i l i ta tes l inks a n d exchanges b e t w e e n i n t e r n a t i o n a l a n d na t i ona l po l i cy mak­

ers. 

As t h e foca l p o i n t fo r t h e (Tr ieste-based) Th i rd W o r l d A c a d e m y o f Sciences 

(TWAS), NSF adm in i s te r s t h e annua l Y o u n g Scient is ts TWAS awards in Sri Lanka 

for o u t s t a n d i n g research in science a n d t e c h n o l o g y . T h e F o u n d a t i o n w i l l h o l d 

t h e Chair fo r t h e Science a n d T e c h n o l o g y Policy Asian N e t w o r k (STEPAN), c o m ­

m e n c i n g 2009 for a p e r i o d o f t h ree years. 
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inance 

The Foundat ion 's c o n s o l i d a t e d cap i ta l a n d recur ren t e x p e n d i t u r e for 2008 a n d 
e s t i m a t e d b u d g e t fo r 2008 are g i v e n be low . 

A p p r o v e d B u d g e t f o r y e a r s 2 0 0 8 a n d 2 0 0 9 . 

C o n s o l i d a t e d F u n d Year 2 0 0 8 
(Rs. M n . ) 

Year 2 0 0 9 
(Rs. M n . ) 

1 Grants fo r Research & O t h e r Scient i f ic Work 130.2 82,000 

2 Science & T e c h n o l o g y Pol icy Research 9.3 8,500 

3 T e c h n o l o g y P r o m o t i o n 18.26 10,000 

4 Nat iona l Sc ience L ibrary & Resource Cent re 5.22 8,500 

5 Popu la r isa t ion o f Science 20.46 23,500 

6 In te rna t iona l L ia ison D iv i s ion /Con tac ts Fund 25.8 24,000 

7 I n f o r m a t i o n T e c h n o l o g y 3.72 -

8 Pr in t ing Un i t 3.2 -

9 Of f ice Furn i tu re f i t t i ngs & e q u i p m e n t 4.65 9,000 

10 Rehab i l i t a t ion o f Cap i ta l Assets 1.2 -
11 Land & Bu i l d ing ( renova t ions etc.) 45.4 4,000 

12 Vehic le 4.5 5,000 

13 Di rec tors Vote for Workshops , Seminars, 

Conferences etc. 

25.69 10,000 

T o t a l C o n s o l i d a t e d F u n d s 2 9 7 . 6 

F o r e i g n A i d - S IDA f u n d s -
To ta l C a p i t a l 2 9 7 . 6 

R e c u r r e n t E x p e n d i t u r e - e s t i m a t e 7 7 . 5 5 2 

T h e fo recas ted f inanc ia l p l an , 2009 - 2013 , is g i v e n b e l o w (Rs. Mn. ) 

D e s c r i p t i o n 2 0 0 8 
(actual ) 

2 0 0 9 

(a l loca t ion) 

2 0 1 0 2 0 1 1 2 0 1 2 2 0 1 3 

I n c o m e 

(i) Treasury 

(a) Recur ren t 69.3 89.46 109.30 120.2 132.2 

(b) Cap i ta l 160.0 217.6 1,306 1,350 1,485 

(ii) O t h e r g ran ts APN USD 

52,000 

(iii) NSF r e v e n u e 1.35 1.4 1,450 1.5 1.550 

T o t a l i n c o m e 230.65 388.46 1,416 1,471 1,618 
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Organisational structure 
T h e N a t i o n a l Sc ience F o u n d a t i o n is a s t a t u t o r y b o d y u n d e r t he M in i s t r y o f 

Sc ience a n d T e c h n o l o g y . It is essent ia l ly a serv ice o rgan i sa t i on m a n d a t e d t o 

serve a n d s t r e n g t h e n t h e sc ience a n d t e c h n o l o g y sector o f Sri Lanka. 

Cha i rpe rson a n d 

Board o f 

M a n a g e m e n t 

Execut ive 

D i rec to r 

In te rna l A u d i t 

P r in t ing Un i t 

IT Un i t 

T h e C h a i r p e r s o n heads t h e Board o f M a n a g e m e n t o f t h e Na t iona l Science 

F o u n d a t i o n . 

T h e D i rec to r is t h e Ch ie f Execut ive Off icer. The re are six Scient i f ic D iv is ions 

w i t h a sen io r Sc ient i f ic Of f icer as t h e H e a d o f each d i v i s i o n . A d m i n i s t r a t i o n 

a n d F inance D iv is ions are respons ib le fo r t h e genera l a d m i n i s t r a t i o n a n d 

f i nanc ia l affairs o f t h e F o u n d a t i o n . Sc ient i f ic Of f icers a n d o t h e r s u p p o r t staff 

assist t h e Heads o f D iv is ions in Sc ient i f ic a n d assoc ia ted f u n c t i o n s . In terna l 

aud i t , p r i n t i n g a n d i n f o r m a t i o n t e c h n o l o g y are h a n d l e d by t h e staff o f t h e 

respec t i ve Uni ts . Research Assistants a n d Consu l t an ts h i r ed o n need-bas is 

ca r ry o u t spec ia l i zed tasks a n d a s s i g n m e n t s as requ i red by t h e Board o f 

M a n a g e m e n t . 

Research D iv is ion 

S&T Pol icy Research Div is ion 

T e c h n o l o g y Div is ion 

Science Popu la r i za t ion D iv is ion 

In te rna t i ona l D iv is ion 

Na t iona l Science L ibrary & 

Resource Cent re D iv is ion 

A d m i n i s t r a t i o n D iv is ion 

F inance Div is ion 
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Strengths and weaknesses 
The s t reng ths a n d weaknesses a n d t h e o p p o r t u n i t i e s a n d th rea ts are s u m m a ­

r ised in t h e SWOT analysis be low . 

Strengths 

1. D i rec t M in is te r ia l s u p p o r t w i t h a m a n d a t e es tab l i shed by an A c t o f 

Par l iament (Act n o 11 o f 1994) 

2. r ega rded local ly a n d a b r o a d , as a we l l es tab l i shed research f u n d i n g 

o r g a n i z a t i o n 

3. recogn ised a m o n g local a n d i n te rna t i ona l sc ient i f ic c o m m u n i t y as a 

p l a t f o r m for sc ient i f ic deba tes , n e t w o r k i n g , c o m m u n i c a t i o n a n d 

scient i f ic i n te rac t ions 

4. expe r i enced a n d q u a l i f i e d staff 

5. au tho r i sed t o o b t a i n f u n d s f r o m local or f o re i gn d o n o r s for m a n d a t o r y 

ac t iv i t ies 

6. m a n d a t e d , a n d ab le t o o b t a i n , subs tan t i ve i npu ts f r o m , a r a n g e o f 

h i g h ca l ibre pro fess iona ls i n c l u d i n g t h e state sector, sc ient i f ic 

c o m m u n i t y , academ ia , po l i cy p lanners , indust r ia l is ts , p r i va te sec to r 

en t rep reneurs , bankers a n d f inanc iers 

7. ab i l i t y t o m u s t e r s u p p o r t f r o m , a n d s t ra teg ica l ly n e t w o r k w i t h , 

academic , research a n d pro fess iona l c o m m u n i t i e s at na t i ona l a n d 

i n te rna t i ona l levels 

8. recogn ised a n d s o u g h t a f ter by t h e p r i va te sector 

9. s t r o n g synerg is t i c r e l a t i o n s h i p w i t h schoo ls , sc ience e d u c a t o r s , 

p u b l i c at la rge across t h e c o u n t r y in d i s s e m i n a t i n g sc ience 

i n f o r m a t i o n a n d in r each ing t h e u n - r e a c h e d 

10. f o r t y years o f e x p e r i e n c e in n e t w o r k i n g a n d c o m m u n i c a t i o n 

1 1 . es tab l i shed r e p u t a t i o n in e v a l u a t i n g a n d m o n i t o r i n g research 

g ran ts 

12. i ncen t i ves a n d rewards s c h e m e for r e c o g n i s i n g sc ient i f i c a n d 

t e c h n o l o g i c a l a c h i e v e m e n t s 

13. s t r o n g s u p p o r t a n d c o m m i t m e n t f r o m e x p a t r i a t e sc ient i f i c 

c o m m u n i t y 

14. Na t i ona l Sc ience L ib ra ry a n d Resource Cen t re is w e l l r e c o g n i s e d 

15. i n - house p r i n t i n g fac i l i t ies fo r p u b l i c a t i o n s . 

16. pub l i shes t w o j o u r n a l s - t h e J o u r n a l o f t h e Na t i ona l Sc ience 

F o u n d a t i o n a n d t h e Jou rna l o f Social Sciences - t h e f o r m e r w a s 

i n t e r n a t i o n a l l y c i t e d in 2 0 0 8 

Weaknesses 

1. i nab i l i t y t o exerc ise c e r t a i n p o w e r s p resc r i bed in Ac t (no 11 o f 

1994) 

2. g o v e r n m e n t b u d g e t a r y a l l oca t i ons n o t re leased to ta l l y , n o r a t 

regu lar a g r e e d - u p o n in te rva ls 

3. u n a b l e t o re ta in f u n d s g e n e r a t e d by i n s t i t u t e a n d t o ut i l ise t h e m 

fo r a p p r o v e d p r o g r a m m e s / p r o j e c t s 
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4. absence o f a q u a l i t y m a n a g e m e n t sys tem 

5. i n a d e q u a t e o p p o r t u n i t i e s fo r h u m a n resource d e v e l o p m e n t a n d 

m a n a g e m e n t 

6. absence o f a d e q u a t e o p p o r t u n i t i e s fo r a p p r o p r i a t e t r a i n i n g a n d 

re - t ra in ing o f staff 

7. i n a d e q u a t e r e m u n e r a t i o n , resu l t i ng in h i g h staff t u r n - o v e r rate 

8. i n a d e q u a t e i n f ras t ruc tu re fac i l i t ies 

9. cons t ra in t s o n b u i l d i n g space a n d phys ica l s t ruc tu re , e.g lack o f 

space for m e e t i n g s 

10. i n a d e q u a t e t r a n s p o r t fac i l i t ies fo r NSF act iv i t ies 

O p p o r t u n i t i e s 

1. a C a b i n e t M in i s te r fo r S & T 

2. re levance / i m p o r t a n c e o f S& T for e c o n o m i c d e v e l o p m e n t . 

3. ava i lab i l i t y o f u n e x p l o i t e d na tu ra l resources for research act iv i t ies 

4. o p p o r t u n i t i e s t o address n a t i o n a l needs t h r o u g h t h e m a t i c 

a p p r o a c h 

5. o p p o r t u n i t y t o popu la r i se sc ience a t all levels 

6. o p p o r t u n i t i e s t o l i nk w i t h s imi lar o rgan i sa t i ons g l o b a l l y 

7. p o t e n t i a l t o e x p l o r e f o r e i g n sources for f u n d i n g 

8. o p p o r t u n i t i e s t o p r o m o t e indus t r i a l research in s ta te a n d p r i va te 

sector R&D i ns t i t u t i ons 

NSF Corporate Plan 

Threats 

1. d e c l i n i n g in te res t in s t u d y i n g sc ience at all levels 

2. absence o f cr i t ica l mass o f R&D p e r s o n n e l 

3. po l i t i ca l i ns tab i l i t y /un res t resu l t i ng in l o w a t t e n t i o n g i ven t o R & D 

4. unce r ta i n t i es in t reasury a l l oca t ions fo r research a n d d e v e l o p m e n t , 

l e a d i n g t o p o o r c red ib i l i t y o f NSF in research f u n d i n g 

5. lack o f / p o o r in terest r e g a r d i n g w o r k car r ied o u t by NSF a m o n g s t 

ce r ta i n key s takeho lde rs (e.g.Treasury) 

6. Increas ing o p p o r t u n i t i e s in n o n S&T re la ted f ie lds for e m p l o y m e n t 

7. b ra in d ra i n 

8. d u p l i c a t i o n o f agenc ies for d i s t r i b u t i o n o f sc ient i f ic a n d research f u n d s 

w h i c h w e r e m a n d a t e d fo r NSF s ince i n c e p t i o n 

9. w e a k research cu l t u re in t h e c o u n t r y 

Constraints 

The m a j o r cons t ra in t s faced b y NSF c o n t i n u e t o be (i) m a n y key p r o g r a m m e s 

(e.g. f u n d i n g for research grants , s u p p o r t fo r e q u i p m e n t a n d spare par ts , t rave l 

g ran ts , scho larsh ips a n d fe l lowsh ips) h a d t o b e cance l l ed or p laced "on h o l d " 

d u e t o res t r i c ted a n d i r regu lar f u n d i n g by t h e Treasury; (ii) t h e NSF is u n a b l e t o 

re ta in f u n d s w h i c h it genera tes a n d t o ut i l ise t h e m for a p p r o v e d p r o g r a m m e s ; 

(iii) t h e r e is a lack o f in te res t / lack o f awareness r e g a r d i n g t h e w o r k car r ied o u t 

by t h e NSF a m o n g s t ce r ta in key stake ho lde rs (e.g. Treasury); (iv) a h i g h staff 

t u r n - o v e r rate, d u e t o i n a d e q u a t e r e m u n e r a t i o n a n d ; (v) t h e inab i l i t y t o exercise 

p o w e r s p resc r i bed in its Ac t o f i n c o r p o r a t i o n . 
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A l m o s t all o f these can be addressed , a n d reversed, if t h e NSF receives its fu l l 

share o f t h e a p p r o v e d f u n d s . W i t h h o l d i n g f u n d s has p r o v e d t o be c o u n t e r - p r o ­

d u c t i v e (staff are f r us t ra ted d u e t o b o t h s low progress in a p p r o v e d p r o g r a m m e s 

a n d i n a d e q u a t e r e m u n e r a t i o n a n d benef i t s , l ead ing t o a h i g h tu rn -ove r ) . Fur­

t h e r m o r e , a Board a p p r o v e d pub l i c re la t ions a n d m a r k e t i n g s t ra tegy c o m ­

m e n c e d we l l bu t , d u e t o w i t h - h o l d i n g o f f unds , its p l a n n e d act iv i t ies have b e e n 

cu r t a i l ed a n d progress s l o w e d d o w n . T h i s t o o c o u l d have a n e g a t i v e i m p a c t o n 

t h e NSF's image . 

Review of the preceding three years 

A w a r d i n g research g ran ts fo r sc ient i f ic inves t iga t ions con t i nues t o b e t h e F o u n ­

dat ion 's focus, w i t h resources f r o m t h e Treasury.The benef ic iar ies o f such g ran t s 

w e r e basical ly t hose in academ ia a n d research ins t i tu tes . Desp i te several at ­

t e m p t s at i n d u c i n g pub l i c -p r i va te pa r t ne rsh ips , f o r research p r o p o s a l s , t h e o u t ­

c o m e so far has b e e n d i s a p p o i n t i n g . A br ie f analysis o f g ran ts s p o n s o r e d by NSF 

d u r i n g t h e p r e c e d i n g t h r e e years ind ica tes t ha t t h e F o u n d a t i o n s u p p o r t e d 183 

research g ran ts a n d a w a r d e d 77 research scholarsh ips. However , it is w o r t h n o t ­

i ng t ha t , d u e t o de lays in rece iv ing t h e v o t e d e x p e n d i t u r e d u r i n g t h e p r e c e d i n g 

t h r e e years, 10-12 % o f t h e a p p r o v e d research p roposa ls had t o be de fe r red d u e 

t o lack o f f u n d s ; t h e s i t ua t i on is f u r t h e r c o m p o u n d e d by NSF's inab i l i t y t o f u n d 

research s tuden ts s ince t h e t h i r d qua r t e r o f 2008 . 

As r e c o m m e n d e d in t h e p rev ious c o r p o r a t e p lan , t h e D iv is ion i n i t i a ted t h e re­

search Scholarsh ip a n d research Fe l lowsh ip p r o g r a m m e s , t h e r e b y e n a b l i n g 

y o u n g a n d sen ior researchers respect ive ly , t o e n g a g e in fu l l t i m e research; a n d 

s t r e n g t h e n e d i n f r as t ruc tu re fac i l i t ies in l abora to r ies by p r o v i d i n g f u n d i n g 

fo r research e q u i p m e n t a n d spare par ts fo r e q u i p m e n t s . 

A consc ious e f f o r t at b r o a d e n i n g t h e sc ient i f ic a n d t e c h n i c a l f ie lds fo r re­

search g ran ts resu l ted in nove l p roposa l s in areas such as sc ience e d u c a t i o n , 

w a t e r a n d energy , e n v i r o n m e n t a n d b iod ive rs i t y , b i o t e c h n o l o g y , t e c h n o l o g y 

d e v e l o p m e n t a n d p r o m o t i o n , a n d in d isaster m i t i g a t i o n a n d m a n a g e m e n t . 

A n e n c o u r a g i n g o u t c o m e is t h e n u m b e r o f p u b l i c a t i o n s a r i s ing f r o m NSF 

s p o n s o r e d research - 70 i n t e r n a t i o n a l pub l i ca t i ons , 4 4 local p u b l i c a t i o n s 

a n d 182 c o m m u n i c a t i o n s , in a d d i t i o n t o 4 theses - d u r i n g t h e p r e c e d i n g 

t h r e e years. 

The F o u n d a t i o n r e c o r d e d an increase in t h e n u m b e r o f research s t u d e n t s 

(122) it s u p p o r t e d t o w a r d s PhDs or M.Phils, aga in a pos i t i ve t r e n d as th i s 

c o n t r i b u t e s t o w a r d s s t r e n g t h e n i n g t h e un ive rs i t y sys tem in b o t h a w a r d i n g 

a n d in supe rv i s i ng research degrees . A recen t NSF p roposa l t o s u p p o r t sp l i t 

p r o g r a m m e s fo r research deg rees rece ived s t r o n g s u p p o r t f r o m s t u d e n t s 

a n d f acu l t y a l ike. Al l t h e s e c o n t r i b u t e t o w a r d s capac i t y b u i l d i n g o f t h e u n i ­

vers i ty sys tem in gene ra l a n d t h a t o f t h e research p o t e n t i a l in par t i cu la r . 

As r e c o m m e n d e d in t h e p rev ious c o r p o r a t e p l a n , NSF i n t r o d u c e d t h e c o n ­

cep ts o f n a t i o n a l c o m m i t t e e s a n d o f m u l t i d i s c i p l i n a r y research p ro jec t s t o 

address p ress ing n a t i o n a l issues. The la t ter e v o l v e d i n t o t h e c o o r d i n a t e d 

t h e m a t i c research p r o g r a m m e (CTRP) based o n a co l l abo ra t i ve , m u l t i d i s c i p l i ­

nary, research pe rspec t i ve - i n v o l v i n g a w i d e c ross-sec t ion f r o m a c a d e m i a , 

research i ns t i t u t i ons a n d t h e p u b l i c sector, n a t i o n - w i d e . 
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The Foundation approved 15 such grants, all of which run from 2-3 years, 

none was due to be completed during this reporting period. 

In keeping pace wi th analogous institutions worldwide, the Foundation 

prepared the National Biotechnology Policy and commenced work on a 

National R & D policy for the promot ion of scientific research. Both these 

were conducted in a participatory approach involving a wide cross section 

of academia, research institutions and the public sector. As recommended 

in the previous corporate plan, NSF init iated the research scholarship and 

research fel lowship programmes and strengthened infrastructure facili­

ties of laboratories by support ing the purchase of research equipment and 

spare parts. 

The Foundation's Man and Biosphere sub-committee comprises of an inter­

disciplinary team of nationally recognised experts who continue to oversee 

research in the development and sustenance of our natural reserves. Their 

dedication and hard work earned UNESCO's commendat ion by recognising 

the Bundala National Park and the Kanneliya-Dediyagala-Nakiyadeniya as 

UNESCO International Man and Biosphere Reserves. 

In complying wi th international principles and standards on ethics in sci­

ence and scientific research, the NSF introduced numerous school teachers 

and university faculty, island-wide, to bioethics and on teaching it to their 

respective students. 

During the past three years NSF superseded all previous records by record­

ing a 120 % increase in support ing the participation of Lankan scientists 

NSF Corporate Plan 

and technologists at international fora,and enabled a much wider group of lo­

cal scientists to interact w i th their international counterparts by hosting several 

international conferences and workshops in Sri Lanka. 

Over 320 school science societies are now registered wi th NSF's programme, 

surpassing the 10% planned increase in the previous corporate plan. As recom­

mended in the previous Corporate Plan, the Foundation published several sci­

ence and technology related monographs for school children, and produced 

and aired TV documentaries for children of all ages. 

The Foundation recorded a 65% increase in STMIS registrations, of scientists 

and technologists, since 2005 (cf. previous corporate plan, of 2005, recommend­

ed an annual increase of 10%); a national research and development survey, 

published as the "Sri Lanka Science and Technology Statistical Handbook" and 

its companion the "National Research and Development Survey of Sri Lanka, 

2004','received international acclaim. 

The Journal of the National Science Foundation of Sri Lanka, made a rare and his­

toric appearance in the Science Citation Index Expanded, a premier online data­

base which provides bibliographic and citation information from over 6,650 of 

the world's leading scientific and technical journals across 150 disciplines.This 

historic accomplishment for JNSF to be cited in one of the world's prestigious 

bibliographic and citation information data bases is the first of its kind for any 

science and technology publication in Sri Lanka. 
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T h e National S c i e n c e Library and Resource Cent re recent ly c o m p l e t e d its digiti­

sation p r o g r a m m e o f all local s c i e n c e a n d t e c h n o l o g y related d o c u m e n t s h o u s e d 

in t h e Cen t r e .These d o c u m e n t s can b e a c c e s s e d t h rough t h e NSF's webs i t e . 

The recent ly in t roduced annual NSF awards for scientific a c h i e v e m e n t s and in­

ven t ions are pres t ig ious recogn i t ions for their recipients , m a n y o f w h o m have 

s u b s e q u e n t l y rece ived internat ional awards and pa ten t s . However, t h e Founda­

t ion failed t o m e e t any inc reases in appl ica t ions for pa t en t support , result ing 

from NSF s p o n s o r e d grants . 

T h e IT Unit is severely h a n d i c a p p e d by lack o f staff and has not b e e n a b l e t o 

deve lop an interact ive webs i t e or e- learning platforms, b o t h o f which were rec­

o m m e n d e d in t h e previous co rpo ra t e plan. 

Al though t h e previous Plan r e c o m m e n d e d a 10 % inc rease in externa l printing 

cont rac t s , t h e Founda t ion failed to m e e t this t a rge t d u e to i n a d e q u a t e facilities 

for printing. 

As r e c o m m e n d e d in t h e previous co rpo ra t e plan, a p e r f o r m a n c e m a n a g e m e n t 

sys tem was in t roduced in m i d - 2 0 0 8 midst severe res i s t ance from t h e Secre tar ia t 

staff. While t h e "forms" are due t o b e c o m p l e t e d at t h e b e g i n n i n g o f 2 0 0 9 , it re­

mains t o b e s e e n w h e t h e r this would material ise. T h e r e c o m m e n d e d perform­

a n c e b a s e d rewards s t ructure and e m p l o y e e mot iva t ion and rewards s c h e m e 

are on hold d u e t o financial cons t ra in ts . 

NSF l a u n c h e d a b rand bui lding c a m p a i g n , i.e. a marke t ing strategy, in mid-

2 0 0 8 which is still o n g o i n g . While it is t o o early t o a s s e s s t h e benef i t s , s o m e 

pos i t ive o u t c o m e s inc lude t h e n e w l o g o wh ich u n a n i m o u s l y rece ived a c c o ­

lades b o t h nat ional ly a n d internationally, and t h e press and radio"adver t ise-

m e n t s " which n o t i c e a b l y raised publ ic a w a r e n e s s o f t h e NSF. 
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Strategic plans for the period 
2009-2013 

The s t ra teg ic p lans, d e r i v e d f r o m t h e goa ls a n d ob jec t i ves , w h i c h are d e ­

sc r ibed in th i s sec t i on p r o v i d e t h e road m a p a n d t h e ove ra rch ing p r i nc i ­

p les w h i c h w i l l g u i d e NSF t o w a r d s t h e year 2013 . Each s t ra teg ic p lan w i l l b e 

a c h i e v e d t h r o u g h a set o f a c t i o n p lans a n d w i l l be m e a s u r e d aga ins t per­

f o r m a n c e ind ica to rs w i t h ac tua l o u t c o m e s as t h e f ina l measu re .The u n d e r ­

l y i ng a s s u m p t i o n is t h a t t h e o t h e r p rov is ions , such as f inanc ia l a n d h u m a n 

resources, w i l l b e in p lace in o r d e r t o ach ieve t h e ta rge ts o n schedu le . 

T h e NSF p rov ides a serv ice f u n c t i o n t o , a n d der ives bene f i t f r o m , an o f t e n 

inv is ib le b u t h i gh l y va luab le a n d d iverse co l l ege o f researchers, academics , 

i ndus t ry , t h e schoo l s y s t e m , o t h e r p ro fess iona ls a n d t h e genera l pub l i c . 

T h r o u g h t h e s t ra teg ic p l an , in t h e f o l l o w i n g sec t ion , t he re is a d e q u a t e scope 

t o m o n i t o r a n d eva lua te , or t o m a k e a qu i ck appra isa l o f t h e progress of, 

w o r k in t h e o r g a n i s a t i o n at any g i v e n t i m e . 

In t h e e n s u i n g years, NSF w i l l : 

e n d e a v o u r t o s t r ike a sus ta inab le ba lance b e t w e e n f u n d a m e n t a l 

sc ient i f ic research a n d a p p l i e d scient i f ic research a i m e d at 

add ress ing d e v e l o p m e n t cons t ra in ts a n d issues 

s u p p o r t research d i r e c t e d at e n h a n c i n g a n d a d d i n g va lue t o 

na tu ra l l y o c c u r r i n g resources, t h u s c o n t r i b u t i n g t o w a r d s e c o n o m i c 

d e v e l o p m e n t 

p r o m o t e i n t e r n a t i o n a l research co l l abo ra t ions , t e c h n o l o g y t ransfer, 

a n d o b t a i n expe r t i se t o w a r d s d e v e l o p i n g a r obus t a n d g l oba l l y -

e n g a g e d research a n d scient i f ic c o m m u n i t y in Sri Lanka 

ensure n e w a n d e m e r g i n g t e c h n o l o g i e s , such as b i o t e c h n o l o g y a n d 

n a n o t e c h n o l o g y , are i n fused as m u c h as poss ib le i n t o t h e na t i ona l 

research sys tem 

ensure t h a t sc ience a n d sc ience e d u c a t i o n w i l l b e accessib le t o a l l , 

espec ia l ly t h o s e in t h e rura l sector 

s u p p o r t t h e na t i ona l n a n o t e c h n o l o g y in i t ia t i ve by s t r e n g t h e n i n g 

research co l l abo ra t i ons , t r a i n i n g as we l l as re - t ra in ing local sc ient is ts 

a n d e n c o u r a g i n g pub l i c -p r i va te pa r tne rsh ips in n a n o t e c h n o l o g y -

re la ted indus t r ies 

ensure qua l i t y assurance in sc ient i f ic research is i ns t i t u t i ona l i sed i n t o 

all t h e p u b l i c l y f u n d e d research faci l i t ies in t h e c o u n t r y 

d o its u t m o s t t o d e m o n s t r a t e t h a t research is t h e f o u n d a t i o n for 

k n o w l e d g e , fo r a d v a n c i n g k n o w l e d g e as we l l as fo r na t i ona l d e v e l o p 

- m e n t 

uture d i rect ion 

In re la t ion t o f ron t ie r -sc ience research, NSF w i l l ensure g rea te r i n v o l v e m e n t o f 

expe r t s a n d scient ists o f d i s t i n c t i o n in i d e n t i f y i n g specif ic issues o f na t i ona l i m ­

p o r t a n c e a n d s u b s e q u e n t research sponsorsh ip . If necessary, such research is­

sues w i l l b e c o n t r a c t e d t h r o u g h b ids t o recogn ised research g r o u p s . In o t h e r 

w o r d s , NSF wi l l m a k e a c o n c e r t e d e f fo r t t o w i d e n t h e scope o f c o m m i s s i o n e d 

research in h i g h p r i o r i t y areas, o r w h e r e s i tua t ions o f ex igenc ies exist. 
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The Foundation aims at strengthening national research capacities at both the 

individual and institutional levels.This will be achieved through several strategic 

pathways. The NSF will primarily mobilise local and foreign assistance to build a 

strong human-resource capability, which can undertake frontier-level research 

in NSF's identified thrust areas (i.e. nanotechnology, biotechnology, marine sci­

ences). Additionally, NSF will continue to identify specific science and technol­

ogy issues that will directly benefit national development. 

The NSF recognises that the current approach for evaluation and monitoring of 

innovation-based research in the industry sector needs re-thinking. Innovations 

in the industry sector are not a common occurrence in Sri Lanka, and hence 

involve an element of risk in investments. (Given the present global banking/fis-

cal/economic crisis, it is a near impossibility that any risk would be undertaken 

in the coming year or two). Secondly, innovations do not automatically become 

public domain, and therefore an element of confidentiality is required.The NSF 

will consider these aspects as it continues to play a meaningful role in the in­

dustry sector. 

Project monitoring and evaluation will continue to be rigorous. However, as 

industry research is perceived to involve capital investments, a mechanism for 

technology needs assessment must be incorporated into the existing frame­

work of foresight analysis and technology forecasting. These can then form 

the basis of any monitoring and evaluation for accountability of such research 

projects. 

The NSF needs to institutionalise procedures and agreements regarding intel­

lectual property rights, patents and royalty payments to benefit the Foundation 

from the research it supports. 

The Foundation recognises that reliable statistical data are invaluable tools 

for the scientific and economic development of the country and will thus 

expand and sustain its national databases for the science and technology 

management information systems. 

The Foundation is committed to supporting human resource develop­

ment in the basic and applied sciences by identifying specialised training 

needs and awarding scholarships and fellowships for such training; NSF will 

continue with its programmes of fellowships and scholarships. Those with 

postgraduate degrees will be offered fellowships to pursue their research 

in an advanced facility, while those with first degrees will be awarded stu­

dentships to pursue a research degree at the masters or doctorate level at a 

recognised university in Sri Lanka. Additionally, undergraduates who show 

promise as research scientists will receive studentships to assist senior re­

searchers. 

The Foundation will maintain its programme of rewarding scientists for ex­

cellence in their research achievements. Additionally, NSF will continue to 

award its research grantees that have conducted outstanding research and 

/ or contributed towards national development through their research. 

The Foundation recognises that in today's interdependent world, the need 

for collated and analysed information is a necessity. In order to achieve, and 

maintain, this level of sophistication, the NSLRC will be expanded and com­

puterised to facilitate detailed searches by scientists, while seated at their 

desks. The NSF will ensure the timely publication and releases of its scien­

tific journals and newsletters. 
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Finally, t h e NSF w i l l t ra in a n d re- t ra in its Secretar iat staff, as requ i red , so t h a t 

t h e y m a y b e ab le t o m e e t t h e cha l l enges o f an e v o l v i n g F o u n d a t i o n as it 

keeps pace w i t h na t i ona l a n d i n te rna t i ona l d e v e l o p m e n t , b e f i t t i n g its sta­

tus . 

Goals a n d ob jec t i ves fo r t h e s t ra teg ic p lans, 2009-2013 

Bear ing in m i n d t h e NSF's f u n c t i o n s , as s ta ted in its Ac t o f I n c o r p o r a t i o n (Act 

n o 11 o f 1994) a n d m i n d f u l t h a t , / ' n f e r c 7 / / a , p r o m o t i n g t h e we l fa re o f t h e p e o ­

p le o f Sri Lanka is o f c o n c e r n , t h e NSF has d e v e l o p e d t h e f o l l o w i n g goa ls 

a n d ob jec t i ves 

Goa l 1 - To in i t ia te , fac i l i ta te a n d s u p p o r t basic a n d a p p l i e d scient i f ic re­

search 

O b j e c t i v e 1.1 To s t r e n g t h e n scient i f ic research p o t e n t i a l , a n d capac i ty , i n ­

c l u d i n g social sciences 

St ra teg ic p lans 

1.1.1 d e v e l o p h u m a n resources for R&D 

1.1.2 d e v e l o p a n d s t r e n g t h e n R&D in f ras t ruc tu re 

1.1.3 d e v e l o p a n d s t r e n g t h e n o p e r a t i o n a l f r a m e w o r k s fo r R&D 

O b j e c t i v e 1.2 - To p r o m o t e t h e sus ta inab le use o f na tu ra l resources 

Strategic plans 

1.2.1 raise awareness o n , a n d p r o m o t e t h e n e e d for, t h e sus ta inab le use o f 

na tu ra l resources (such as b i o l og i ca l , solar, mar ine , m ine ra l , water , w i n d ) 

at all levels 

1.2.2 i den t i f y a n d p r o m o t e key research areas for t h e sus ta inab le use o f 

na tura l resources 

1.2.3 s t r e n g t h e n re levant na t iona l a n d i n t e r n a t i o n a l NSF c o m m i t t e e s 

O b j e c t i v e 1.3 - To in i t ia te , s u p p o r t , a n d fac i l i ta te i ndus t r y o r i e n t e d research in al l 

sectors by s t r e n g t h e n i n g t e c h n o l o g y a n d k n o w l e d g e t ransfer m e c h a n i s m s 

Strategic p lans 

1.3.1 fac i l i ta te a n d s u p p o r t h i g h - e n d t e c h n o l o g i e s such as n a n o t e c h n o l o g y 

a n d b i o t e c h n o l o g y 

1.3.2 d e v e l o p t h e m a t i c research p r o g r a m m e s a n d s u p p o r t t h r o u g h c o n t r a c t 

research 

1.3.3 s u p p o r t a n d fac i l i ta te research in t e c h n o l o g y d e v e l o p m e n t , a n d in 

ag ro -based indus t r ies 

1.3.4 fac i l i ta te smal l -scale en te rp r i ses a n d t e c h n o l o g y t ransfer m e c h a n i s m s 

1.3.5 p r o m o t e commerc ia l i sa t i on o f research a n d p r o t e c t i o n a n d 

e x p l o i t a t i o n o f i n te l l ec tua l p r o p e r t y 

1.3.6 rewards fo r "excel lence" in c o n t r i b u t i o n s t o w a r d s na t i ona l e c o n o m i c 

d e v e l o p m e n t 

O b j e c t i v e 1.4 - To s t r e n g t h e n a n d e n h a n c e o p p o r t u n i t i e s fo r t r a i n i ng , scholar­

ships, a n d fe l l owsh ips in S&T, i n c l u d i n g social sciences 
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Strategic p l a n : 

1.4.'. i den t i f y specia l ised t r a i n i n g needs, a n d ins t i tu t iona l i se a p p r o p r i a t e 

p r o g r a m m e s 

1.4.2 s u p p o r t s h o r t - t e r m t r a i n i n g , a n d p o s t g r a d u a t e a n d p o s t - d o c t o r a l 

research b o t h loca l ly a n d a b r o a d 

1.4.3 p r o v i d e o p p o r t u n i t i e s for a d v a n c e d scient i f ic s t udy a n d for spec ia l ised 

research 

O b j e c t i v e 1.5 - S t r eng then t h e Na t iona l Science L ibrary a n d Resource Cent re t o 

d e v e l o p as a Cent re o f Excel lence 

Stra a teg ic p lans 

1.5.1 d e v e l o p a n d e x p a n d t o b e c o m e t h e Nat iona l Cent re o f Excel lence for 

i n f o r m a t i o n in S&T 

1.5.2 e n h a n c e IT capac i ty 

1.5.3 create n e t w o r k i n g a n d c o o r d i n a t i o n w i t h , a n d a m o n g , o t h e r resource 

centres 

1.5.4 e n h a n c e accessib i l i ty t h r o u g h d ig i t i sa t i on 

1.5.5 i m p r o v e l ia ison w i t h i n t e rna t i ona l da ta -base p rov ide rs 

Ob jec t i ve 1.6 - Faci l i tate d i s s e m i n a t i o n o f sc ient i f ic k n o w l e d g e a n d research 

o u t p u t 

Strategic p lans 

1.6.1 Publ ish j ou rna l s - Journa l o f t h e Nat iona l Science F o u n d a t i o n a n d 

Social Science Journa l regu la r ly 

1.6.2 S u p p o r t p u b l i c a t i o n o f research in r e p u t e d i n t e r n a t i o n a l j o u r n a l 

1.6.3 S u p p o r t w o r k s h o p s t o d i s s e m i n a t e research o u t p u t 

Goa l 2 -To fos te r k n o w l e d g e sha r i ng a n d n e t w o r k i n g a m o n g sc ient is ts in Sri 

Lanka, a n d w i t h sc ient is ts a b r o a d 

O b j e c t i v e 2.1 - To d e v e l o p a n d fac i l i ta te i n t e r n a t i o n a l c o l l a b o r a t i v e p r o ­

g r a m m e s 

Strategic p lans 

2.1.1 fac i l i ta te a n d s u p p o r t i n t e rna t i ona l research pa r t ne rsh ips 

2.1.2 d e v e l o p a n d p r o m o t e i ns t i t u t i ona l pa r tne rsh ips (esp w i t h ana lo ­

g o u s i ns t i t u t i ons ab road) 

2.1.3 as foca l p o i n t fo r several m u l t i l a t e r a l / i n t e r g o v e r n m e n t a l o rgan isa ­

t ions , ensu re fu l l c o m p l i a n c e in i m p l e m e n t i n g re levan t p rov i s ions 

2.1.4 s u p p o r t p a r t i c i p a t i o n , a n d p resen ta t i ons , at i n t e r n a t i o n a l fo ra 

2.1.5 s u p p o r t a n d fac i l i ta te t h e Overseas Special T ra in ing P r o g r a m m e 

(OSTP) 

2.1.6 d e v e l o p a m e c h a n i s m for expa t r i a t e sc ient is ts t o r e t u r n t o Sri 

Lanka 

2.1.7 es tab l i sh focus g r o u p s o f Lankan sc ient is ts in key coun t r i es / 

capi ta ls (e.g. a n a l o g o u s t o t h e SSSF) 

Ob jec t i ve 2.2 - To s u p p o r t p a r t i c i p a t i o n a n d p resen ta t i ons at i n t e r n a t i o n a l 

fo ra 
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2.2.1 s u p p o r t t rave l g ran t s s c h e m e 

2.2.2 d i s s e m i n a t e i n f o r m a t i o n o n i n t e r n a t i o n a l con fe rences 

2.2.3 fac i l i ta te a n d hos t i n t e r n a t i o n a l con fe rences 

O b j e c t i v e 2.3 - To fac i l i ta te t h e r e t u rn o f expa t r i a te sc ient is ts t o Sri Lanka, 

t o w o r k o n S&T re la ted research a n d d e v e l o p m e n t p r o g r a m m e s 

t eg i c p lans 

2.3.1 d e v e l o p an e x p a t r i a t e da tabase 

Goa l 3 - To p r o v i d e necessary i n f o r m a t i o n o n S&T re la ted in f ras t ruc tu re t o 

re levan t a u t h o r i t i e s fo r po l i cy f o r m u l a t i o n 

O b j e c t i v e 3.1 - T o m a i n t a i n a n d u p d a t e da tabases o n t h e ava i lab i l i t y o f , a n d 

t h e c u r r e n t a n d p r o j e c t e d n e e d for, sc ient i f ic a n d t e c h n o l o g i c a l resources in 

Sri Lanka 

ic p l a n s 

3.1 .1 . iden t i f y , d e v e l o p a n d m o n i t o r a p p r o p r i a t e S&T ind ica to rs fo r Sri 

Lanka a n d assess c u r r e n t a n d p r o j e c t e d n e e d fo r sc ient i f ic a n d 

t e c h n i c a l resources 

3.1.2. rev iew, res t ruc tu re a n d m a i n t a i n t h e Science a n d T e c h n o l o g y M a n ­

a g e m e n t I n f o r m a t i o n System (STMIS) 

3.1.3. ana lyse e x i s t i n g t r e n d s i n d i f f e r e n t sectors o f sc ience a n d t e c h n o l 

o g y 

NSF Corporate Plan 

3.1.4. p repa re d i rec to r ies , re la ted t o S&T sectors, f o r po l i cy f o r m u l a t i o n a n d 

analysis 

3.1.5. p r o m o t e a n d c o n d u c t po l i c y research in S&T- re la ted issues 

Goal 4 - T o popu la r i se sc ience t o ach ieve ' sc ience for a l l ' 

O b j e c t i v e 4.1 - To e n h a n c e an a p p r e c i a t i o n o f sc ience a m o n g schoo l c h i l d r e n 

t h r o u g h t h e schoo l sc ience p r o g r a m m e 

Strategic p lans 

4.1.1 s u p p o r t t h e schoo l sc ience soc ie ty a n d schoo l sc ience cen t re p r o 

g r a m m e s 

4.1.2 s u p p o r t t h e p u b l i c a t i o n a n d d i s s e m i n a t i o n o f t h e V idu rawa magaz ine 

4.1.3 s u p p o r t t h e d i s s e m i n a t i o n of S&T re la ted i n f o r m a t i o n t h r o u g h d i f fer ­

e n t m e d i a 

4.1.4 s u p p o r t t h e w o r l d sc ience day p r o g r a m m e , fo r schools 

4.1.5 f u n d re levan t p r o g r a m m e s fo r schoo l c h i l d r e n 

O b j e c t i v e 4.2 - To cu l t i va te an a p p r e c i a t i o n o f sc ience a m o n g t h e genera l 

pub l i c 

eg ic p lans 

4 .2 .1 . s u p p o r t t r a i n i n g p r o g r a m m e s o n sc ience c o m m u n i c a t i o n 

4.2.2. p r o m o t e NSF m o n o g r a p h s & news le t t e rs o n sc ience a n d t e c h n o l o g y 

re la ted issues 

4.2.3. co l l abo ra te w i t h d i f fe ren t m e d i a in d i s s e m i n a t i n g S&T re la ted i n f o r m a -
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4.2.4. Establ ish a na t i ona l Science Cent re 

Goal 5 - To fac i l i ta te t h e s t r e n g t h e n i n g o f f o r m a l schoo l sc ience e d u c a t i o n p r o ­

g r a m m e s 

Ob jec t i ve 5.1 - To e n h a n c e a n d s t r e n g t h e n capac i ty b u i l d i n g o f of f ic ia ls a n d 

teachers 

Strategic p lans 

5.1.1 fac i l i ta te t h e e n h a n c i n g o f capac i t y o f of f ic ials a n d teachers 

5.1.2 p r o m o t e research o n d i f fe ren t aspects o f t e a c h i n g sc ience and m a t h ­

emat i cs in p a r t n e r s h i p w i t h re levant au tho r i t i es 

5.1.3 fac i l i ta te a n d opera t i ona l i se research o u t c o m e in p a r t n e r s h i p w i t h 

re levant au tho r i t i e s 

Goal 6 - To i m p r o v e a n d s t r e n g t h e n t h e i ns t i t u t i ona l capac i t y o f t h e NSF 

Ob jec t i ve 6 .1 -To s t r e n g t h e n h u m a n resource d e v e l o p m e n t a n d in -house serv­

ices 

6.1.1 conso l i da te pro fess iona l d e v e l o p m e n t o f staff 

6.1.2 e x p a n d faci l i t ies fo r m e e t i n g s / seminars 

6.1.3 i ns t i t u t i ona l i se e v a l u a t i o n appra isa l o f s taf f 

6.1.4 i m p r o v e / s t r e n g t h e n i n f o r m a t i o n t e c h n o l o g y faci l i t ies 

6.1.5 i m p r o v e / s t r e n g t h e n p r i n t i n g u n i t 

O b j e c t i v e 6.2 - To d e v e l o p a n d susta in a c o n t i n u o u s q u a l i t y assessment 

a n d assurance sys tem fo r NSF 

Strateg ic p lans 

6.2.1 d e v e l o p a n d i ns t i t u t i ona l i se q u a l i t y assessment a n d assurance 

sys tem for NSF 

6.2.2 d e v e l o p a m e c h a n i s m fo r i m p l e m e n t i n g , m o n i t o r i n g a n d eva lua t ­

i n g i nd i ca to rs 

O b j e c t i v e 6.3 - To d e v e l o p a n d p r o m o t e an e n t r e p r e n e u r i a l p o t e n t i a l f o r 

self sus tenance o f t h e NSF 

Strategies 

6.3.1 d e v e l o p a n d i ns t i t u t i ona l i se a r e v o l v i n g f u n d fo r t h e NSF 

6.3.2 exp lo re , d e v e l o p a n d p r o m o t e m e t h o d s o f r e v e n u e ea rn i ngs for 

t h e NSLRC, p r i n t i n g u n i t 

6.3.3 d e v e l o p a n d i ns t i t u t i ona l i se a sys tem o f p a t e n t s a n d roya l t ies fo r 

t h e NSF 

O b j e c t i v e 6.4 - To c o l l a b o r a t e a n d w o r k w i t h a n a l o g o u s / s imi la r i n s t i t u t i o n s 

Strategic Plans 

6.4.1 i den t i f y i n s t i t u t i o n s for p a r t n e r s h i p s / c o l l a b o r a t i v e w o r k 

6.4.2 d e v e l o p a n d susta in c o l l a b o r a t i o n s 
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Performance indicators 
10 % increase, annua l l y , in t h e n u m b e r o f p u b l i c a t i o n s ar is ing f r o m NSF 

research g ran t s 

10 % increase in t h e n u m b e r o f STMIS reg is t ra t ions , annua l l y 

At least 1 research p ro jec t in sus ta inab le d e v e l o p m e n t per year 

Ensure u p d a t e d da ta is avai lab le, w h e n e v e r r equ i r ed , fo r po l i c y f o r m u l a ­

t i o n 

Return o f expa t r i a te scient ists, fo r consu l t anc ies /ass i gnmen ts , assoc ia ted 

w i t h NSF f u n d e d p r o g r a m m e s 

In i t ia te a n d susta in i n t e rna t i ona l research co l l abo ra t i ons , t o be increased 

by 10% a n n u a l l y 

Ins t i t u t i ona l i sed p rocedu res a n d a g r e e m e n t s for i n te l l ec tua l p r o p e r t y 

r ights , pa ten t s a n d roya l ty p a y m e n t s t o NSF w h e r e a p p r o p r i a t e 

A n increase in t h e n u m b e r o f spl i t ( p o s t - g r a d u a t e research) degrees a w a r d ­

e d f r o m NSF s u p p o r t e d gran ts 

I n t r o d u c t i o n o f p r i va te -pub l i c pa r t ne rsh ips for research p roposa ls , w i t h an 

a n n u a l increase 

At least o n e n e w in te rd isc ip l i na ry t h e m a t i c research p r o g r a m m e per year 

10% increase, annua l l y , in t h e n u m b e r o f s choo l sc ience societ ies a n d c e n ­

t res n a t i o n - w i d e 

10% increase in ex te rna l p r i n t i n g con t rac t s 1 

I ns t i t u t i ona l i sa t i on o f a p e r f o r m a n c e appra isa l a n d m a n a g e m e n t sys tem 

2 8 
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Annex 1 - Action Plans 

Strategic Plans and Action Plan Responsibilit y 2009 (yr) 2010 (yr) 2011 (yr) 2012 (yr) 2013 (yr) 

1.1.1 

1.1.2 

Develop human resources for R&D 

Develop and strengthen R&D infrastructure 
Head/RD 

Formulation of National Policy for R & D X X X 

Development of related ACT and implementation X X 

Workshops/consultative meetings to prioritize research X X X X X X X X X X 

Advertise for applications X X X X X X X X X X 

Screening and award of Grants X X X X X X X X X 

Monitoring progress X X X X X X X X X X X X X X X X X X X X 

Dissemination of research results (public fora, news-paper articles, booklets) X X X X X X X X X X X X X X X X X X X X 

Infrastructure development through Equipment and Spare parts grants X X X X X X X X X X X X X X X X X X X X 

Partial support for maintenance of equipment provided by the NSF X X X X X X X X X X X X X X X X 

Awards for research excellence X X X X X 

1.1.3 Develop and strengthen operational frameworks for R&D Head/RD 

Strengthen national research capability through SUSRED Programme X X X X X X X x X X X X X X X X X X X 

Goals 1 - To initiate, facilitate and support basic and applied scientific research 

Objective 1.1 To strengthen scientific research potential and capacity, including in the social sciences 
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Objective: 1.2 - To promote the sustainable use of natural resources 

Strategic Plans and Action Plan Responsibility 2009 (yr) 2010 (yr) 2011 (yr) 2012 (yr) 2013 (yr) 

1.2.1 Raise awareness on, and promote the need for, the sustainable use of natural resources at all levels 

Workshops/Consultative meetings/Publications to raise awareness on, and promote the need for, 
the sustainable use of natural resources at all levels 

Head/ RD 
Head/SPD 

x x. X X X X X X X X X x X X X X X X X X 

Identification of key areas for sustenance of development Head/ ILD x X X x x x X X X x X x X X X X X X X X 

Identify key areas for nominating Biosphere Reserves, Geo Parks and World Heritage Sites in consul­
tation with the Forest Department and the Wildlife Department for the sustainable use of natural 
resources 

Head/ ILD X X x X X X X X x X X x X X X X X X X X 

1.2.2 Identify and promote key research areas for the sustainable use of natural resources Head/ RD 

Identify and prioritize key research areas for the sustainable use of natural resources and promotion 
of research by funding research programmes, monitoring progress to dissemination of research 
results 

x X X X X X X X X X X X X X X X X X X V 

1.2.3 Strengthen relevant national and international NSF Committees 
• Strengthen MAB and LOICZ to cover pressing national issues 

MAB - Raise awareness to promote the need for sustenance and development through workshops Head/ILD X X X X X X X X X X X X X X X X 

* Nomination of Young Scientists for the MAB Young Scientists Award and Michael Batisse Awards X X X X X 

* Compendium on MAB Reserves X X X X 

* Nomination of a Geopark X X X X X X X X 

* Promoting and facilitating the MAB Concept in Sri Lankan Biosphere Reserves X X X X X 

* Participation at the International Coordinating Council X X 

* Special publications of MAP X X X X X 

LOICZ- Providing backstopping support to the National LOICZ Committee Head/ ILD X X X X X X X X X X X X X X X X X X X X 

* Follow up meetings on management of coastal inlets X 

* Maintain LOICZ data bases X X >' X X X X X X X X X X X X X X X X X 

* Publications of LOICZ Newsletter X X X X X 

Collaboration with partners (Ministry of Environment, environment related NGO's) to avoid overlap 
and to consolidate programmes 

Head/ ILD 

Attend the Forest Research Committee meetings, Research Committee meetings at the Dept, of 
Wildlife, IWMI Consultative meetings, meetings Strengthen MAB and LOICZ to cover pressing na­
tional issues 

Head/ ILD X X X X X X X X X X 

• Other National Committees 

National Committee on Hydrology Head/ ILD X X x X X x x X X X X X X X X X X X X X 

National Committee on Marine Sciences Head/ ILD X X X X X X X X X X X X X X X X X X X X 

National Committee on Energy - Funding research & monitoring of progress, application, awards for 
excellence 

Head/ TD X X X X X X X X X X X X X X X X X X X X 
30 
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Objective 1.3 - To initiate, support, and facilitate industry oriented research in all sectors by strengthening technology and knowledge transfer mechanisms 

Strategic Plans and Action Plan Responsibility 2009 (yr) 2010 (yr) 2011 (yr) 2012 (yr) 2013 (yr) 

1.3.1 Facilitate and support high-end technologies such as biotechnology, nanotechnology 
1. Biotechnology by strengthening national research capability in biotechnology Head/RD 

• Formulation/completion of National Policy for Biotechnology 

Head/RD 

X X 

• Implementation / Strategic Action 

Head/RD 

X X X X 

• Funding research, monitoring of progress, application and awards for 
research excellence 

Head/RD 

X X X X X X X X X X X X X X X X X X X 

•Towards establishing Centres of Excellence in Biotechnology 

Head/RD 

X X X X X X X X X X X X X X X X X X X X 

• Database on Biotechnology Researchers (to be updated continuously) 

Head/RD 

X X X X X X X X X X X X X X X X X X X X 

2. National Nanotechnology Initiative Head/TD 

• Nanotechnology policy 

Head/TD 

X X 

• Funding Nanotechnology research 

Head/TD 

X X X X X X X X X X X X X X X X X X X X 

• Awareness programmes 

Head/TD 

1. For schools 

Head/TD 

X X X X 

2. For industries 

Head/TD 

X X X X 

3. For R & D institutions/ professionals 

Head/TD 

X X X X 

4. General public (TV programmes) X X X X 

5. International conference X 

3. Inter-ministerial 
Committee on Bio fuel 

Identify and support national programmes, (new initiatives 
other than providing funding may arise as per the Commit­
tees' recommendations) 

X X X X X X X X X X X X X X X X X X X X 

1.3.2 Develop thematic research programmes and support through contract research 

1. National Thematic Research Programme (NTRP) - Identify priority themes and research 
groups, awards made as contract grants, monitor progress, pursue application of 
research results and dissemination 

Head/RD X X X X X X X X X X X X X X X X X X X X 

2. Coordinated Thematic Research Programme (CTRP) - Monitor ongoing grants, 
application and dissemination of research results 

Head/RD X X X X X X X X X X X X X X X X X X X X 

3.Thematic Committee for 
Technologies for Rural 
Sector Development 

Funding research & monitoring of progress, application, 
awards for excellence 

Head/TD X X X X X X X X X X X X X X X X X X X X 

4.Thematic Committee on 
Biofuel 

Identify and support national programmes, (new initiatives 
other than providing funding may arise as per the Commit­
tees' recommendations) 

X X X X X X X X X X X X X X X X X X X X 
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Strategic Plans and Action Plan Responsibility 2009 (yr) 2010 (yr) 2011 (yr) 2012 (yr) 2013 (yr) 
1.3.3 Support and facilitate research in technology development and in agro-based 

industries 
Head/TD 

Grant Schemes 
• Support Research into Technology 

Development Support Scaling Up 
Studies 

• Support Industrial R & D 
• Support for Innovation 
• Support to Start up Businesses by 

Entrepreneurial Scientists 

1 . Advertise for applications X X X X X Grant Schemes 
• Support Research into Technology 

Development Support Scaling Up 
Studies 

• Support Industrial R & D 
• Support for Innovation 
• Support to Start up Businesses by 

Entrepreneurial Scientists 

2. Processing/evaluation X X X X X 

Grant Schemes 
• Support Research into Technology 

Development Support Scaling Up 
Studies 

• Support Industrial R & D 
• Support for Innovation 
• Support to Start up Businesses by 

Entrepreneurial Scientists 

3. Award of grants X X X X X 

Grant Schemes 
• Support Research into Technology 

Development Support Scaling Up 
Studies 

• Support Industrial R & D 
• Support for Innovation 
• Support to Start up Businesses by 

Entrepreneurial Scientists 

4. Monitoring of progress X X X X X X X X X X X X X X X X X X X X 

Grant Schemes 
• Support Research into Technology 

Development Support Scaling Up 
Studies 

• Support Industrial R & D 
• Support for Innovation 
• Support to Start up Businesses by 

Entrepreneurial Scientists 

5. Grantees seminars X X X X X 

Grant Schemes 
• Support Research into Technology 

Development Support Scaling Up 
Studies 

• Support Industrial R & D 
• Support for Innovation 
• Support to Start up Businesses by 

Entrepreneurial Scientists 
6. Follow up of all NSF completed 
projects /dissemination of project 
results 

X X X X X X X X X X X X X X X X X X X X 

Grant Schemes 
• Support Research into Technology 

Development Support Scaling Up 
Studies 

• Support Industrial R & D 
• Support for Innovation 
• Support to Start up Businesses by 

Entrepreneurial Scientists 

7. NSF awards for excellence X X X X X 

1.3.4 Facilitate small-scale enterprises and technology transfer mechanisms Head/TD 

1 . Building regulatory frameworks/ 
tools for technology development 

& promotion 

2. Building institutional capabilties in 
technology development & promotion 

UI-IP policy X X 1 . Building regulatory frameworks/ 
tools for technology development 

& promotion 

2. Building institutional capabilties in 
technology development & promotion 

Innovation survey in collaboration 
with the STPRD 

X X X X 

1 . Building regulatory frameworks/ 
tools for technology development 

& promotion 

2. Building institutional capabilties in 
technology development & promotion 

National/institutional IP policies X X X X 

1 . Building regulatory frameworks/ 
tools for technology development 

& promotion 

2. Building institutional capabilties in 
technology development & promotion Seminars with local industries and SMEs X X X X X 

1 . Building regulatory frameworks/ 
tools for technology development 

& promotion 

2. Building institutional capabilties in 
technology development & promotion 

Workshops for technology need assess­
ment 

X X X X X 

3.Technological information 
dissemination 

Technology databank X X X X X X X X X X X X X X X X X X X X 3.Technological information 
dissemination Techwatch Lanka e-Newsletter X X X X X X X X X X 

4. Collaborative activities with the 
"Vidatha Centres" 

•To fulfill laboratory testing require­
ments and quality improvement of 
products of rural sector SMEs 

• Identification of resources available 
and needs of the SMEs in the rural 
areas for new SME development 
initiatives 

• Provide technological inputs (from NSF 
and other projects) for income genera­
tion by the SMEs 

Create a database X X X 4. Collaborative activities with the 
"Vidatha Centres" 

•To fulfill laboratory testing require­
ments and quality improvement of 
products of rural sector SMEs 

• Identification of resources available 
and needs of the SMEs in the rural 
areas for new SME development 
initiatives 

• Provide technological inputs (from NSF 
and other projects) for income genera­
tion by the SMEs 

facilitate requests/requirements X X X X 

4. Collaborative activities with the 
"Vidatha Centres" 

•To fulfill laboratory testing require­
ments and quality improvement of 
products of rural sector SMEs 

• Identification of resources available 
and needs of the SMEs in the rural 
areas for new SME development 
initiatives 

• Provide technological inputs (from NSF 
and other projects) for income genera­
tion by the SMEs 

Establish and support R & D 
activities of SMEs 

X X X X X • X X X X X X X X 

4. Collaborative activities with the 
"Vidatha Centres" 

•To fulfill laboratory testing require­
ments and quality improvement of 
products of rural sector SMEs 

• Identification of resources available 
and needs of the SMEs in the rural 
areas for new SME development 
initiatives 

• Provide technological inputs (from NSF 
and other projects) for income genera­
tion by the SMEs 

Study of available reports X X X X 

4. Collaborative activities with the 
"Vidatha Centres" 

•To fulfill laboratory testing require­
ments and quality improvement of 
products of rural sector SMEs 

• Identification of resources available 
and needs of the SMEs in the rural 
areas for new SME development 
initiatives 

• Provide technological inputs (from NSF 
and other projects) for income genera­
tion by the SMEs 

Proposals to relevant institutions 
for activation of recommendations 

X X X X 

4. Collaborative activities with the 
"Vidatha Centres" 

•To fulfill laboratory testing require­
ments and quality improvement of 
products of rural sector SMEs 

• Identification of resources available 
and needs of the SMEs in the rural 
areas for new SME development 
initiatives 

• Provide technological inputs (from NSF 
and other projects) for income genera­
tion by the SMEs 

Collection of requests from STOs X X X X X X X X X X X X X X X X X X X X 

4. Collaborative activities with the 
"Vidatha Centres" 

•To fulfill laboratory testing require­
ments and quality improvement of 
products of rural sector SMEs 

• Identification of resources available 
and needs of the SMEs in the rural 
areas for new SME development 
initiatives 

• Provide technological inputs (from NSF 
and other projects) for income genera­
tion by the SMEs 

Arrange consultancies facilitating 
SME development & originating 
new enterprises 

X X X X X X X X X X X X X X X X X X X X 
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1 . 3 . 5 Promote commercialisation of research and protection and exploitation Head/TD 

of intellectual property 

1. IP education in the universities & 
schools 

Continuation of the existing project 
• Stage 2 (other faculties) X X X X 

1. IP education in the universities & 
schools 

• Stage 3 (schools) X X X X 

2. Awareness building activities • Workshops for "Vidatha" Centres X X X X X X X X X X 2. Awareness building activities 

• Workshops for schools X X X X X 

2. Awareness building activities 

• Workshops for R & D institutions X X X X X X X X X X 

2. Awareness building activities 

• Seminars for train the trainers of 
teaching IP for universities 

X X X X X 

2. Awareness building activities 

• Publications on IP X X X X X 

3. Provide consultancy/patent 
information 

As per the requests X X X X X X X X X X X X X X X X X X X X 

4. Patent desk to provide search 
facilities 

Establishing the patent 
desk/functioning 

X X X X X X X X X X X X X X X 

5. Financial support for patenting, 
renewing and patent drafting 

As per the requests X X X X X X X X X X X X X X X X X X X X 

6. Facilitate capacity building for 
protection of IP 

Collection of information of IP 
lawyers and patent draftsmen 

X X X X X X X X X X X X X X X X X X X X 6. Facilitate capacity building for 
protection of IP 

Facilitate development of human 
resources needed in patent drafting 

X X X X X X X X X X X X X X X X X X X X 

1 . 3 . 6 Rewards for excellence in contributions to national economic 
development 

Head/TD 

Review of the evaluation scheme/ procedure X X 

Follow up and assessment of progress under already presented awards for 
the last four years 

X X X X 

Biannual National S &T Awards ceremony X X 
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Objective 1.4 - To strengthen and enhance opportuni t ies for training, scholarships, and fel lowships in S&T, including social sciences 

Strategic Plans and Action Plan Responsibility 2009 (yr) 2010 (yr) 2011 (yr) 2012 (yr) 2013 (yr) 

1.4.1 Identify specialised training needs, and institutionalise appropriate pro­
grammes 

Head/RD 

1.4.2 support short-term training, and postgraduate and post-doctoral research 
locally 

Head/RD 

Research Fellowships, Postdoctoral Research Scientists, Research Scholarships X X X X X X X X X X X X X X X X X X X X 

1.4.3 Provide opportunities for advanced scientific study and for specialized 
research 

Head/RD 

Prioritize research needs, advertise for applications, screening, award grants, 
moni tor progress, application and dissemination of research results 

X X X X X X X X X X X X X X X X X X X X 

Objective 1.5 - Strengthen the National Science Library and Resource Centre to develop as a Centre of Excellence 

Strategic Plans and Action Plan Responsibility 2009 (yr) 2010 (yr) 2011 (yr) 2012 (yr) 2013 (yr) 
1.5.1 Develop and expand to become a national centre of excellence for Informa­

tion in S & T 
Head/ 
NSLRC 

1. Strengthen the Resources base 

• Identify current needs & future demands for scientific l iterature th rough 
national surveys 

X X X X X X X 

• Acquire resources/subscribe to databases/ establish online consortia of 
scientific literature 

X X X X X 

• Strengthen the National Repository of S & T Literature X X X X X X X X X X X X X X X X X X X X 

• Establish a common platform for scientists to upload their l i terature/ 
publications-

• Expand the Institutional e-repository framework among S & T institutions 

X X X X X X X 

• Expand the Sri Lanka Journals On-Line Database (SUOL) X X X X X X X X X X X X X X X X X X X X 

2. Offer Information Services: l iterature search s/ Document delivery/Copy 
dupl icat ion/Current Awareness 

X X X X X X X X X X X X X X X X X X X X 

3. Strive for excellence : Obtain ISO 9001 :2000 certif ication X X X X X X X X X X X X X X X X 

4. Raise Awareness on the resources & services available : Conduct user 
seminars, prepare promot ional material 

X X X X X X X X X X 

5. Serve as the National Unit of the Asia Pacific Informat ion Network/ the IFAP 
(Information For All Programm : Coordinate Information Dissemination 
activities among different sectors in the country 

X X X X X X X X X X X X X X X X X X X X 
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Strategic Plans and Action Plan Responsibility 2 ' l y ; 2 J I t 
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1.5.2 Enhance IT Capacity Head/NSLRC 

Staff Training on IT based Library & Information dissemination applications X X X X X X X X X X X 

Distribute Library Management Software package (CDS/ISIS) among libraries/ 
information Centres in the country 

X X X X X X X X X X X X X X X X X X X X 

Conduct Training programmes for library professionals in the country on com­
puter applications in libraries/information centres to promote more efficient 
services. 

X X x x x x x x x x x x x x x x x X X X Conduct Training programmes for library professionals in the country on com­
puter applications in libraries/information centres to promote more efficient 
services. 

1.5.3 Create networking and coordination with and among, other resource 
centres 

Head/NSLRC 

1. Maintain MIS for National databases for Resource sharing among the 
scientific community in the country (facilitate information searching, location 
of resources, document exchange, document delivery) 

• Sri Lanka Science Index (SLSI) X X X X X X X X X X X X X X X X X X X X 

• Sri Lanka Journal of on-line (SUOL) - Full Text database X X X X X X X X X X X X X X X X X X X X 

• Integrated Research Grants da tabase : Integrate NSF Research Grants 
database (RGRA) with other funding Institutions 

X X X X X X X X X X X X X X X X X X X X 

• Newspaper Articles database (Newsp) X X X X X X X X X X X X X X X X X X X X 

• Union List of Periodicals (UNILIST) X X X X 

• Current List of Periodicals (CLIST) X X X X X 

• NSLRC Catalogue (SLSTICAT) X X X X X X X X X X X X X X X X X X X X 

2. Maintain a Central website to act as a Gateway to Local & Global resources 
in order to provide nationwide accessibility 

• Link on-line databases/information services/resources to the NSLRC 
central web site 

X X X X X X X X X X X X X X X X X X X X 

• Host catalogue/other databases of other Institutions X X X X X X X X X X X X X X X X X X X X 

• Promote development of S & T e-repository network among APIN (Asia 
Pacific Information Network) countries 

X X X 

3 . Support development of other S & T libraries/information centres in the 
country 
Conduct seminars/workshops to keep library professionals abreast of new 
developments in the field of information dissemination 

X X X X X X X X X X 
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Strategic Plans and Action Plan Responsibility 2009 (yr) 2010 (yr) 2011 (yr) 2012 (yr) 2013 (yr) 
1.5.4 Enhance accessibility through digitization Head/NSLRC 1.5.4 

Digit ization of the National Repository of local S & T literature 

Head/NSLRC 

X X X X X X X X X X 

1.5.4 

Provision of on-l ine access to full text of documents 

Head/NSLRC 

X X X X X X X X X X X X X X X X X X X X 

1.5.5 Improve liaison with international data-base providers Head/NSLRC 1.5.5 

Coordinate w i th other key S & T Institutions & International Database 
vendors for the establishment of onl ine consortia of scientific databases 
(abstracts/full text) 

Head/NSLRC 

X X X X X X X X X X 

1.5.5 

Ensure nat ionwide access 

Head/NSLRC 

X X X X X X X X X X X X X X X X X X X X 

Objective 1.6 - Facilitate dissemination of scientific knowledge and research ou tpu t 

Strategic Plans and Action Plan Responsibility 2009 (yr) 2010 (yr) 2011 (yr) 2012 (yr) 2013 (yr) 
1.6.1 Publish JNSF &JSS regularly Editorial Staff X X X X X X X X X X X X X X X X X X X X 

1.6.2 Support publication of research in reputed international journals for 
dissemination of research results locally and internationally 

Head/RD 1.6.2 

Provide fund ing as and when necessary to NSF grantees to meet the cost of 
publications in international journals 

X X X X X X X X X X X X X X X X X X 

1.6.3 Support workshops to disseminate research output Head/RD 

Workshops, panel discussions, newspaper articles X X X X X X X X X X X X X X X X X X X X 
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NSF Corporate Plan 
Goal 2 - To foster knowledge sharing and network ing among scientists in Sri Lanka, and w i t h scientists abroad 

Objective 2.1 - To develop and facil i tate international collaborative programmes 

Strategic Plans and Action Plan Responsibility 2009 (yr) 2010 (yr) 2011 (yr) 2012 (yr) 2013 (yr) 

2.1.1 Facilitate and support international collaborative partnerships Head/ILD 

International Partnerships for Science and Technology (IPSAT) X X X X X X X X X X X X X X X X X X 

Init iate an overseas Scholarships and Fellowship Programme and award Schol­
arships and Fellowships 

X X X X X X X X X X X X X X 

2.1.2 Develop and promote institutional partnerships (especially with analogous 
institutions abroad) 

Head/ILD 

Develop links w i th organizat ion X X X X X 

2.1.3 As the focal point for several multilateral / intergovernmental organizations, 
ensure full compliance in implementing relevant provisions 

Head/ILD 

TWAS - Awareness creation, call for applications, ensure informat ion given to 
TWAS in order to receive funds in t ime, ensure winners are not i f ied in t ime, 
arrangements for the award ceremony 

X X X X X X X X X X X X X X X X X X X X 

ICSU - Dissemination of in format ion received form the regional office of ICSU 
and nominat ion of scientists to various ICSU activities, ensure informat ion 

X X X X X X X X X X X X X 

dissemination 

The Federation of Asian Biotech Associations (FABA) X X X X X X X X X X X X X 

ICGEB - Information dissemination & submit applications to the Research 
Division on receipt of applications IFS 

X X X X X X X X X X X 

* Nominat ions for IFS research grants X X X X X 

* Training workshop on Formulat ion of research proposals X X X X X X 

Ethics of Science &Technology 
* Teaching of Ethics to school teachers and university teachers 

X X X X X X X X X 

* Workshop on Ethics on Science and Technology (COMSET) X X 

* Translations of UNESCO Bioethics Publications X X X X 

UNESCO Educational and Scientific programmes X X X X X X X X X X X X X X X X X X X X 

STEPAN - Establishment of a STEPAN Coordinat ing Committee, formulat ion of 
STEPAN action plan and organizat ion of STEPAN Board meetings 

X X X X X X X X 

STEPAN special publications emerg ing out of workshop and seminars and News­
letter 

X X X X X X 

SAARC Biotech Conference w i th the Ministry of S & T X 

I 3 7 



NSF Corporate Plan 

Strategic Plans and Action Plan Responsibility 2009 (yr) 2010 (yr) 2011 (yr) 2012 (yr) 2013 (yr) 
2.1.4 To support and facilitate Overseas Special Training Programme Head/ILD X X X X X X X X X X X X X X X X X X X X 

1. Short Term Training 
* Identify strategies 
* Identify institutions for training 
* Disseminate information 
* Establish review committees and coordinate quarterly meetings ensure 

follow-up, liaise with beneficiaries to ensure successful applicants receive 
grants, ensure smooth flow of the programme and supervise NSF's 
administrative component 

* Make suitable agreements 

X X X X X X X X X X X X X X X X X X X X 

2. Develop New Programme for medium and long term Overseas Training X X X X 

2.1.5 Develop a mechanism for expatriate scientist to return to Sri Lanka Head/ILD X X X X X X X X X X X X X X X X X 

2.1.6 Establish focus groups of Lankan scientists in key countries / capitals 
(analogous to SSSF) 

Head/ILD X X X X X 

Objectives: 2.2 - To support participation and presentation at international fora 

Strategic Plans and Action Plan Responsibility 2009 (yr) 2010 (yr) 2011 (yr) 2012 (yr) 2013 (yr) 
2.2.1 Support travel grant scheme 

Travel grants to participate at international seminars / workshops 
Coordinate meetings; liaise with beneficiaries to ensure successful applicants 
receive grants. Supervise NSF's administrative component (Internal procedure 
- Review by the Sub Committee and submit Sub Committee recommendation 
to the Board for approval) 

Head/ILD 

X X X X X X X X X X X X X X X X X X X X 

2.2.2 Disseminate information on international conferences Head/ILD X X X X X X X X X X X X X X X X X X X X 

2.2.3 Facilitate and host International Conferences Head/ILD 

* International Conferences on Nanotechnology X 

* International Forum on the Social Sciences X X 

* International Conferences on S&T Policy X X X X 

4 
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NSF Corporate Plan 

Objective 2.3 - To facil itate the return of expatriate scientists to Sri Lanka to work on S&T related research and development programmes 

Strategic Plans and Action Plan Responsibility 2009 (yr) 2010 (yr) 2011 (yr) 2012 (yr) 2013 (yr) 

2.3.1 Develop & update expatriate scientists database Head/STPRD X X X X X X X X X X X X X X X X X X X X 

I 
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NSF Corporate Plan 
Goal 3 - To provide necessary information on S&T related infrastructure to relevant authorities for policy formulation 

Objective 3.1 - To maintain and update databases on the availability of, and the current and projected need for, scientific and technological resources in Sri Lanka 

Strategic Plans and Action Plan Responsibility 2009 (yr) 2010 (yr) 2011 (yr) 2012 (yr) 2013 (yr) 
3.1.1 Identify, develop, and monitor appropriate S&T indicators for Sri Lanka and 

assess current and projected need for scientific and technical resources 

Conduct National R&D survey 2 0 0 8 Head/STPRD X X X X X X X X X X X X 

Conduct Innovation survey 2 0 0 8 X X X X X X X X X X 

Equipment Survey in S&T sector organizations X X X X X X X X X 

Survey on Technical Personnel in S &T organizations X X X X X X X X X 

Survey on S&T Graduate Teachers X X 

Survey on expertise (Scientists) in different disciplines X X X X X X X X X 

Technology Foresight Head/TD 

•Foresight awareness workshop in collaboration with UNIDO (food technologies) X 

•Foresight survey/study in food technology X X X X 

•National foresight study to define future orientation of technology programmes 
in accordance with rapid technological change (to be considered after the 
workshop with UNIDO) 

X X X X 

3.1.2 Review, restructure and maintain the Science and Technology Management 
Information System (STMIS) 

Head/STPRD 

Maintain National S&T Information System (STMIS) X X X X X X X X X X X X X X X X X X X X 

Update of existing records X X X X X 

Issuing IDs to registered Scientists X X X X X X X X X X 

3.1.3 Analyse existing trends in different sectors of Science and Technology Head/STPRD 
3.1.4 Prepare directories, related to S&T sectors, for policy formulation and 

analysis 

Analyse data and prepare directory of advanced scientific instruments available 
in Sri Lanka 

X X X X X X X X 

3.1.5 Promote and conduct policy research in Science and Technology related 
issues 

Tracer Study on S&T graduates (After 5 years of graduation) Head/STPRD X X X X X 

Tracer Study on IT graduates X X X X X X 

Survey on S&T Doctoral Degree holders X 
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SF Corporate P 

Strategic Plans and Action Plan Responsibility 2009 (yr) 2010 (yr) 2011 (yr) 2012 (yr) 2013 (yr) 

Study perception of employers on S&T graduate employees Head/STPRD X X X 

Cluster Study on Coir pith Industry X X 

Cluster Study on Indigenous knowledge-health science X X X 

Policy Study 1 - to be identified by Advisory Board X X X 

Policy Study II -to be identified by Advisory Board X X X 

Policy Study III - to be identified by Advisory Board X X X 

Cluster Study 1 - to be identified by Advisory Board X X X 

Cluster Study II- to be identified by Advisory Board X X X 

Cluster Study III - to be identified by Advisory Board X X X 

Survey on S&T Graduate Teachers, Indigenous medical personnel X X X X X X 

Surveys & Studies Head/TD 

* Statistics of IP usage/IP policy X X 

* Innovation survey in collaboration with the STPRD X X X X 

* Impact assessment of technology transfer & commercialization X X X X 

Goal 4 - To popularise science to achieve science for all 

Objective 4.1 - To enhance an appreciation of science among school children through the school science programme 

Strategic Plans and Action Plan Responsibility 2009 (yr) 2010 (yr) 2011 (yr) 2012 (yr) 2013 (yr) 

4.1.1 Support the school science society and school science Head/SPD 

School Science Society programme X X X X X X X X X X X X X X X X X X X X 

4.1.2 Support the publication and dissemination of the Vidurava magazine Head/SPD 

Vidurava Science Magazine X X X X X X X X X X X X X X X X X X X X 

4.1.3 Support the dissemination of S&T related information through different media Head/SPD 

* Creative Story Books 
* TV and Radio programmes on S &T for school children 
* Video conferences on S & T for school children 

X X X X X X X X X X X X X X X X X X X X 

4.1.4 Support the world science day programme, for schools Head/SPD 

National Science Week and Schools programme X X X X X 

4.1.5 Fund relevant programmes for school children Head/SPD 

* National Olympiad 
•Workshops/ Seminars 

X X X X X X X X X X X X X X X X X X X X 
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NSF Corporate Plan 

Objective 4.2 - To cultivate an appreciation of science among the general public 

Strategic Plans and Action Plan Responsibility 2009 (yr) 2010 (yr) 2011 (yr) 2012 (yr) 2013 (yr) 
4.2.1 Support training programmes on science communication Head/SPD 

•Training programmes/workshops on Science Communication 
* Establishment of a Media Unit & a Science communication Centre 

X X X X X X X X X X X X X X X X X X X X 

4.2.2 Promote NSF monographs & newsletters on science and technology 
- related issues 

Head/SPD 

Science Books Series X X X X X X X X X X X X X X X X X X X X 

4.2.3 Collaborate with different media in disseminating S&T related 
information 

Head/SPD 

* Programme on Science & Technology ;Nanotechnology campaign 
* NSF Science Magazine on TV - Vidumahima 
* Collaborate programme with Sri Lanka Rupavahini Corporation (SLRC) 
* Establishing an Effective communication network among schools, 

Vidatha centres etc. 
* Publicizing NSF activities via media conferences, press releases etc. 
* The Journal of National Science Foundation 
* Survey on Public understanding of Science 

X X X X X X X X X X X X X X X X X X X X 

4.2.4 Establish a national Science Centre Head/SPD X X X X X X X X 
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NSF Corporate Plan 

Goal 5 - To facilitate the strengthening of formal school science education programmes 

Objective 5.1 - To enhance and strengthen capacity building of officials and teachers 

Strategic Plans and Action Plan Responsibility 2009 (yr) 2010 (yr) 2011 (yr) 2012 (yr) 2013 (yr) 

5.1.1 Facilitate the enhancing of capacity of officials and teachers Head/SPD 

Vidunetha training programme for teachers and students X X X X X X X X X X X X X X X X X X X X 

5.1.2 Promote research on different aspects of teaching science and math­
ematics in partnership with relevant authorities 

Head/SPD 

* National Science Research Projects competition and Sri Lanka Science & 
Engineering Fair 

* Funding for science based research projects 
* Science Jamboree & science fair 

X X X X X X X X X X X X X X X X X X X X 

5.13 Facilitate and operationalise research outcome in partnership with rel­
evant authorities 

Head/SPD 

Establishing science centres at provincial level X X X X X X X X X X X X X X X X X X X X 
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NSF Corporate Plan 
Goal 6 - To improve and strengthen the institutional capacity of the NSF 

Objective 6.1 - To strengthen human resource development and in-house services 

Strategic Plans and Action Plan Responsibility 2009 (yr) 2010 (yr) 2011 (yr) 2012 (yr) 2013 (yr) 

6.1.1 Consolidate professional development of staff AO 

Assess and evaluate HR Requirements X X X X X 

Recruit appropriate staff X X X X X X X X X X 

Identify training requirements X X X X X X 

Prepare annual training calendar X X X X X X 

Training of employees X X X X X X X X X X X X X X X X X X X X 

6.1.2 Expand facilities for meetings / seminars AO 

Assess requirements & forecast future needs X X X X X 

Construct meeting rooms X X X 

Renovate existing auditorium X X 

Auditorium - refurbish/expand X X X 

Board room - refurbish/expand X X 

6.1.3 Institutionalise evaluation appraisal of staff Director 

Conduct performance evaluations for all staff X 

Review half-yearly to evaluate X X X X X X X X X X 

Revise form, if required X X X X X X 

6.1.4 Improve / strengthen information technology facilities Coordinator/IT Unit 

Review current facilities & identify future needs X X X X X 

Upgrades/Replacements 

* Computer Upgrades/Replace X X X X X 

* Server Room Upgrades/Replace X X 

* Network equipments X X X 

WAN bandwidth upgrade X X X 

Business Process Automation 

* Upgrading Attendance monitoring system X X 

* New implementations (Finance system etc.) X X X 

6.1.5 Expanding the printing facilities according to the work load 
by introducing new equipment 

Manager / Printing Unit X X X X X X X X X X X X X X X X X X X X 



NSF Corpo 

Objective 6.2 - To develop and sustain a continuous quality assessment and assurance system for NSF 

6.2.1 

Strategic Plans and Action Plan 

Develop and institutionalise quality assessment and assurance system for 
NSF 

Responsibility 

Director 

2 QOi My r) 2 OK My r) 2 011 if r) 2 0 1 ; My r) 

Complete and establish SOPs X 

Complete quality manual X 

Complete quality assurance system and obtain SLSI certification X X 

Ensure system is periodically reviewed X X < 

6.2.2 Develop a mechanism for implementing, monitoring and evaluating indi­
cators 

Director 

Formulate, develop and institutionalise indicators 

Monitor 

Evaluate 

X 

X X X X 

X 

X *c -------———— 

— — •—• 

Objective 6.3 - To develop and promote an entrepreneurial potential for self sustenance of the NSF 

6.3.1 

Strategic Plans and Action Plan 

Develop and institutionalise a revolving fund for the NSF 

Responsibility 

Director 

2 O0< My r) 2 OK My r) 2 011 (y r) 2 012 My r) 

Prepare concept and seek Board approval X X 

Seek potential donors X X X X 

Establish fund X X 

6.3.2 Explore, develop and promote methods of revenue earnings for the NSLRC, 
printing unit 

Director 

prepare concepts for NSLRC & Printing unit X X 

seek approval from relevant advisory boards X X 

prepare Board Paper; seek Board of M's approval X X X X 

institutionalise revenue system for NSLRC and PU X X X 

6.3.3 Develop and institutionalise a system of patents and royalties for the NSF Director 

develop system; seek B of M's approval X X X X 

institutionalise system X X X 



NSF Corporate Plan 

Objective 6.4 - To collaborate and work with analogous/similar institutions 

Strategic Plans and Action Plan Responsibility 2009 (yr) 2010 (yr) 2011 (yr) 2012 (yr) 2013 (yr) 

6.4.1 Identify institutions for partnerships / collaborative work 
Heads of all Scientific 
Divisions & of NSLRC X X X X X X X X X X X X X X X X X X X X 

6.4.2 Develop and sustain collaborations 
Heads of all Scientific 
Divisions & of NSLRC X X X X X X X X X X X X X X X X X X 


